dhisage COUNTY OF CHISAGO  “o
BOARD OF COMMISSIONERS GhrlsDyBose

District 2
Chisago County Government Center ng'i‘sﬁirc‘ie;‘e
313 North Main Street, Room 160 Marlys Dunne
Center City, MN 55012-9663 District 4
Ben Montzka
Phone: 651-213-8830 FAX: 651-213-8876 District 5

Mike Robinson

BOARD OF COMMISSIONERS
ANNUAL ORGANIZATION MEETING AGENDA
TUESDAY, January 5, 2021

9:00 a.m. Board Pictures

Oath of Office Administered to Commissioners Marlys Dunne, Mike Robinson, Rick Greene
10" Judicial District Judge Catherine Trevino

Oath of Office Administered to Chisago County Assessor John E. Keefe
10" Judicial District Judge Catherine Trevino

9:30 a.m. Convene Annual Meeting; Pledge of Allegiance; Approve Agenda

Annual Business Items:

1.) Election of 2021 Board Chair TAB 1
2) Election of 2021 Board Vice Chair TAB 2
3) 2021 Board Chair - Opening Remarks TAB 3
4.) Adopting the Chisago County Board of Commissioner’s Operating Guidelines for 2021 TAB 4
5.) Establish 2021 Meeting Schedule TAB 5
6.) Establish 2021 Mileage. Lodging, and Meal Reimbursement Rates TAB 6
7)) Delegation of Perfunctory Personnel Actions (Annual Review) TAB 7
8.) Discuss/Establish 2021 Board Committee Assignments TAB 8
9.) Reaffirmation of Official Publication/Newspaper TAB 9
10.) 2021 Citizen Appointments to Various Boards/Committees/Commissions TAB 10

Citizen’s Forum

*The Citizen’s Forum is provided so you may make a comment, statement, question or proposal. Comments, Statements,
questions or proposals shall be directed to the Board as a whole, and not to individual commissioners or the audience. You will be
limited to three minutes and we ask that you conduct yourself in a professional, courteous manner, and refrain from the use of
profanity. Failure to abide by this policy may result in the loss of your privilege to speak that night.”

Consent Agenda:

11.)  Authorize Payment of County’s Warrants and Miscellaneous Bills TAB 11
12.)  Approve Minutes of December 16, 2020 Regular Meeting TAB 12
13.) Acceptance of 2020 Chisago County Donations TAB 13

Business Meeting:

14y Revision ef Poliev sochipe-S 0 :

15.)  Central Minnesota Mental Health Center Detoxification Services Contract 2021 — HHS  TAB 15
16.)  Repair of Courthouse Elevator and Remodel of Oftice Space TAB 16
17.)  Prof. Service Agreement Between Chisago County and Canvas Health, Inc. — CCSO TAB 17
I8.)  Peter Smothers “Bloom Meadows™ Final Plat TAB 18

19.) Glenn and Krisa Carlson “Oasis North™ Final Plat TAB 19



20.)
21.)
22.)
23)
24.)

Shaun Fiedler *7M Lakes 1™ Addition™ Final Plat TAB 20

Change Order(s) No. 1 & 2 - S.LR.T. No. 2018-214-4-01-09LC (State Park) — ESD TAB 21
Chisago County Small Business Grant Relief Program TAB22
Transterring Heartland Express Assets to Airowhead Transit TAB(
Credit Card Request — Karen Gates, Human Resources Director TAB 24

Discussion Items:

Correspondence
Administrator Updates
Commissioner Committee Reports

Adjourn Meeting of the Board of Commissioners

Announce Closed Meeting (M.S, § 13D.05)

Meetings of the Chisago County Board of Commissioners may be closed if the closure is expressly
authorized by statute or permitted by the attorney-client privilege. Minn. Stat. §13D.05, Subd.

3. The Meeting will be closed to allow the County Board to discuss with legal counsel strategy
related to litigation, AMichelle Jucobson v, Cownty of Chisugo (MN} and Richard Duncan, both
individually and in his official capacity as Sheriff of Chisago Couny (AIN)

Chisago County Board of Com1nissi0ne$§/
January 5, 2021
Annuval Organizational Meeting Agenda
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Meetings of the Chisago County Board of Commissioners may be closed it the closure is expressly
authorized by statute or permitted by the attornes -client privilege. Minn, Stat. §13D.05. Subd.
3. The Meeting will be closed to allow the County Board to discuss with legal counsel strategy

related to litigation. Michelle Jacobson v. Cownty of Chisugo (MN) and Richard Duncan. both

indivicially and in his official capacine as Sheriff of Chisago Coungy ¢ MN)

Chisage County Board of Commissioners

January 3. 2021

Annual Organizational Meeting Agenda



Chisago County Request for Board Action

Meeting Date: January 3. 2021 [term Number: '

Title of Ifem for Consideration: Election of 2021 Chisago County Board Chair

Action Requested by: Board of Department: Administration/Clerk of the Board
Commissioners

Previous Action on this Matter: Every vear. the Board of Commissioners is asked to nominate
and select a new Chairperson for the upcoming Business vear.

Background:  The Clerk of the Board is requesting the Board select a Chairperson for the
upcoming 2021 Business year. The Clerk of the Board will call for nominations of the Chair for
2021. Then the Clerk will call for a voice vote of the Commissioners and. after voting. the Chair for
2021 will be declared.

Action Requested/Recommended: 1t is respectfully requested that the Chisago County Board
of Commissioners select the 2020 Chair with the following suggested motion:

Those in favor of Comumissioner for Chair, please say ‘aye’; whereupon the

Clerk declared Conunissioner as Chair of the Board for 2021.

Implications of Action: 1t the suggested election is undertaken. the County Board will have a
Chairperson for the upcoming 2021 Business year.

Budget/Financial Implications: None.

Legal/Policy Implications: The proposed activities are in conformity with applicable state statutes
and County authority and policies.

Administrator’'s Recommendation

Apprm'e(_('z.g. Deny Other

Motion By: Seconded by:

To:

Action on Motion: Ave Nay Abstain )
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Chisago County Request for Board Action

Meeting Date: January 5. 2021 Item Nuniber: Z

Title of Item for Consideration: Flection of 2021 Chisago County Board Vice Chair

Action Requested by: Board of Department: Administration/Clerk of the Board
Commissioners

Previous Action on this Matter: Every vear the Board of Commissioners is asked to nominate
and select a new Vice Chairperson for the upcoming Business vear.

Background: The Board of Commissioners selects a new Vice Chairperson for the upcoming
2021 Business year. The newly-elected 2021 Chairperson will call for nominations for Vice Chair ftor
2021. The Board Chairperson will then call for a voice vote of the Commissioners and. after voting.
declare the Vice Chair for 2021.

Action Requested/Recommended: 1t is respectfully requested that the Chisago County Board
of Commissioners select the 2021 Vice Chair with the following motion:

Those in favor of Conumnissioner for Vice-Chair, please say
‘ave';

whereupon the Chairperson declared Conumnissioner as Vice-Chair of
the Board for 2021.

Implications of Action: If the action is undertaken by the County Board. the Board will have a Vice-
Chairperson for the upcoming 2021 Business vear.

Budget/Financial Implications: None

Legal/Policy Implications: The proposed activities are in conformity with applicable state statutes
and County authority and policies.

Administrator’'s Recommendation

/\ppm\'ég-zg Deny Other
Motion By: Seconded by:
To:
Action on Motion: Aye Nay Abstain
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Chisago County Request for Board Action

Meeting Date: January 3. 2021 ltern Number: 3

Title of Item for Consideration: 2021 Chisago County Board Chair Opening Remarks

Action Requested by: Board of Departnient: Administration/Clerk of the Board
Commissioners

Previous Action on this Muatter: Every vear. the Chisago County Board of Commissioners’
newly-selected Chairperson is allotted time to make a few opening remarks.

Background:  The County Board has reserved time in the Agenda for the newly-selected
Chairperson to provide some opening remarks. Such remarks will be published in the January 3.
2021 minutes.

Action Requested/Recommended: 1t is respectfully requested that the newlv-elected 2021
Chisago County Board Chairperson provide a few opening remarks at this. the start of the new vear.

Implications of Action: Remarks made will be published in the Chisago County Board of
Commissioners minutes for January 5. 2021,

Budget/Financial Implications: None

Legal/Policy Implications: The proposed activities are in conformity with applicable state statutes
and County authority and policies.

Administrator’'s Recommendation

g
Approv é/—/é" Deny Other

Motion By: Seconded by:

To:

Action on Motion: Ave Nayv Abstain







Chisago County Request for Board Action

Meeting Date: January 5. 2021 Ttem Number: ‘f

Title of Item for Consideration: Adopting the Chisago County Board of Commissioner’s
Operating Guidelines tor 2021

Action Requested by: County Board of Department: Administration/Clerk of the Board
Commissioners

Previous Action on this Matter: Every year the Board of Commissioners adopts Rules of
Conduct and Rules of Order for the Meetings of the Chisago County Board of Commissioners.

Background: The County Board functions within the statutory framework of Minnesota Law.
General duties. powers. and responsibilities are found in Minnesota Statutes. especially but not
exclusively Chapters 370. 373. and 375. Minnesota Statutes supersede all bylaws. rules. and policies
established by the Board.

The Operating Guidelines of the County Board are intended to facilitate the transaction of business by
the County Board. County statf. and the established committees. The principles shall guide the
County Board in its interpretation and application of the Guidelines.

Attachment:

¢ Chisago County Board of Commissioners Operating Guidelines 2021

Action Requested/Reconmmended: 1t is respecttully requested that the Chisago County Board
of Commissioners adopt Chisago County Board of Commissioner’s Operating Guidelines for 2021.
The suggested motion is as follows:

“Move to adopt the attached Chisago County Board of Commissioner’s Operating
Guidelines for 2021."

Implications of Action: The Operating Guidelines set a standard of conduct and rules to guide the
Board. staft and the citizens we serve in the conduct and rules of meetings and to address agenda
items.

Budget/Financial Implications: None

Legal/Policy Implications: The proposed activities are in conformity with applicable state statutes
and County authority and policies.

Administrator’'s Recommendation

2272
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Motion By: Seconded by:

To:




Action on Motion:

Aye

Nay

Abstain
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Chisago County

Board of Commissioners

ADOPTED 1/5/2021

TABH#H
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Chisago County Board of Comimissioners

2021

District | - Chris DuBose
District 2 - Rick Greene
District 3 - Marlys Dunne
District 4 — Ben Monrzka

District 5 — Mike Robinson

Counts Administrator — Chase Burnham
County Attornes - Janet Reiter

County Sherift - Brandon Thyen
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OVERVIEW

A

Purpose

he Chisago County Board ol Commissioners hereinalier may also be
reterred o as “Board™ or “County Board™. is the governing body of the
County. charged t make the policy -decisions of Chisago County by-taw
with the management of the affairs of Chisago County. The County
Board operates as a deliberative and legislative assembly. meeting 1o
diseuss and determine the direction and policies of the County within the
conlines ol State and Federal [aw.,

Ihe County Board lunctions within the statutors  framework of
Minnesota Law.  General duties. powers. and responsibilities are found
in Minnesota Statutes. especially but not exclusively Chaplers 3700 373,
and 375, Minnesota Statutes supersede all bylaws, rules. and policies
established by the Board,

I'he Operating Guidelines of the County Board are intended o Lacilitate
the transaction ol business by the County Board. County stalf, and the
established committees. The following principles shall guide the Counn
Board in its interpretation and application ol the CGuidelines.

Statement of Principles

Lhe Operating Guidelines are designed to produce a procedural halance
that considers all principles and articulutes a specitic process by which
those principles interact and work.

Effective Date
Ihese guidelines shall become effective upon passage by the County
Board on January 5. 2021,

AMENDMENTS TO THE OPERATING GUIDELINES

Any member of the County Board may initiate action 1o amend the Operating
Guidelines. Amendments w the Operating Guidelines may also he initiated
the County Administrator,

During the annual organizational meeting. also known as statutors meeting (see
page 91 the County Board shall adopt the Operating Guidelines for the vear.

ALany time throughout the year the County Board may amend the Operating
Guidelines by an allirmative vote of the members, Changes shall be effective
immediatels upon passage,

n

Commented [JBF1]: Paze 5. Lines o and 7. The
language here 1s a bit broad.

The language could remum. Too be consistent with
starute. the supyested change is offered - The Counry
Board is the govemning body of the County. charged 1o
make the policy-decisions of Chisago Counny

The County Board delegated its management authorin.
save its appomtment power with respect to the Counry
Administrator when adopting the County Admimistrator
form of sovernment and approving of the current pasition
deseription of the office of County Adimimisraror

Commented [JBF2]: Page 5. Lines 35-30 See Page 9.
Lines 36-38
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Any changes in statite or T affecting the guidedines are ellective immediaeed
and will be reflevted inthe neat dralt of the guidelines.

COUNTY BOARD ORGANIZATION

Al

Membership
Ihe County Board consiziz of {1ve (30 members elected trom single-
member districts appointed on the basts ol populaton s provided by Law.

Commissioner Bistrict

Lhe hounduries of commissioner districts, including the procedures w
tllow in the event thut a redistricting is needed. are established pursuant
w Minnesoty Stawees 373,025,

Terms of Ofice
The term ol vach Board member &5 Tour vours. except us olherwise
Gstablizhed pursuant o Minnesow Statutes 373,03,

Vacancy
Acsacancy in the oftiee o County Board s lled pursuant to Minnesota

373104

Subdivision 1. Option for filling vacancies; special election, )
Exeept as prosided in subdivision 3. 4 yacancy in the oftice of County
Commissioner may be {illed as provided in this subdivision nd
subdivision 2. or as provided in subdivision 4. I the yvacancy s be
[illed under this subdivision and subdivision 2. i must be Tlled ac g
speckul election. The County Board may by resolution call for u special
election o be held according w the warliest of the foblosing time
sehedules:

(1) Nok less than 120 dus s following the date the sacancy is declared.
but no later than 12 weeks prior w the date of the aext regularly
scheduled primany election:

{2y Concurrentdy with the nestrepularls seheduled primary clection and
seneral election: or

i31 No sooner than 120 days following the nest regularly scheduled
weneral election,

i+ The person elected ab the special election shall ke office
immediatels after receipt of the cortificate ol election and upon filing the
bond and wking the owth o office and shall serve the remainder of the
unexpired term. [T the county has been reapportioned sinee the
commencenient vf the term ol the sacant eftice. the election shall be
Bazed on the district as reapportioned.
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Subd. 20 When victor seated immediatels, 12 vacances Tor which a
speciul election is required oceurs less than 1200 dus s belore the general
election preceding the end o the term, Lhe vacanes shull be tilled by the
persor clected at that election lor the ensuing term whoe shalb ke oflice
immediately after receiving the certilicaie of clection. filing the hond,
and taking the oath o oilice.

Subd. 3. Inabilicy or refusal o serve, Inaddition wthe events speciliad
in seetion 33002 avacaney in the otfice of County Commissioner ma
b declared by the Coung Board when a commissioner is unuble 1w serve
in the office or attend Board meetings (or a 90-din period because ol
illness. or becawse ol absence from or refusal w atend Board meetings
for o 90-day period. IF amy ot the preceding conditions uceurs. the
County Board may . after the Board by resolution has declared o vacane
L exist. make un appeimment 1o Ll the sacaney @ a regular or special
meeting (or the remainder of the unespired term or until the il or absent
member ix again able 1o resume duties and attend County Board
meetings, whichever is carlier. If the vriginal member is again able to
resume duties and vitend Board meetings, the Bourd shall. by reselution.
w0 determine and remosve the appoinied offieeholder and restore the
original member w ollice.

Subd. 4. ¥acancies of less than one year: appointment option. Fxcep
as provided in subdivision 3 and a5 un alemative wothe procedure
provided in subdivisions | and 2. any other vacanes in the olliee of
County Commissioner may be filled by Board appointment at a regukar
or special meeting. Fhe appoiniment shall be evidenced by a resolution
entered in the minues and shall continue untit an election is held under
this subdivision, All elections to [ill +acancies shall be lor the unespired
werm. 1 one year or more renwing i the upexpired term. a special
eleetion must be held under subdisision 1. 117 less than one sear remains
in the unexpired term. the County Board may appuint & person w0 (il the
sacaney for the remainder of the unespieed term. unless the v acanes
veeurs within Y dass of the nest eounty general election. in which case
an appeintment shall not be made and the sacancy must be (Tled un the
general clection. The person clected o Il a vacaney w the general
election takes affice immediately in the same manner as for o special
election under subdisision 1. and serves the remainder of the unexpired
termt und the new termi for which e eleclion was otherw ixe held.

>ubd. 30 County Boards sacancy appointment: public hearing.
Before making an appoiniment w (11 a vacanes under <ubdis ixion 4. the
County Bourd must bold a public hearing not mere than 30 day < afler the
vacaney eeeurs with public notice given i the same manner as lor o
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spevial meeting of the County Bourd, AL the public hearing. ihe Boand
must invite public testimony trom persons residing in the disiricl in
which the vacanes oeeurs relaling te the quadilicutions of prospective
appoinuees Lo 1 the sacancy . Belore making an appainiment. the Board
also must notity public ofliciuls in the affected disirier on the
appoimiment. including wwn board and ity council members. and must
Jiter into e record at the Board meeting in which the appoinument is
made the names and addresses o the public offivials nalied. [Falter the
public hearing. the Buoard is unable or decides nol o mahe an
appoiniment under subdiv ixion 4 it must hold 3 special clection under
subdivision 1. but the tme perivd in which the election must be held
begins o run [tom Lhe date of the pubiic hearing.

Officers

Phe County Boarnd. at its annwal meeting. elects (rom its members a ¢ hair
and @ ¥ice Chair.  The Chair presides at the County Bourd meetings.
Jecides on guesiions ol order. and signs all documents requining
signature on the Board's behall, The Chair's sigmaare. attested t by the
County Administrator. Clerk of the Board or designee. is binding us the
sigmature of the Lounty Buard.

[he County Board elects from its membership a vice Uhair at the sane
time and place and in the wme manner as prosided for the election o' the
Chair. The Viee Chair perfornis the duties of the Chair when the Chair
13 unable W perform the duties,

If the Chair and Vice Chair are abseni from any meeting. ihe members
present shall choose one of their members as lemporary Chair. and all
Jucuments requiring the signuture of the County Buard shall be signed
by a majoris of it and allested w by the County Administraor
{Minnesota Statwles 375,131 Robert™s Rules of Order detines majorin
as “more than hall™ of the votes cast by persons cntitled o vote.
excluding blanks or abstentions, ata regular or properly cailed meeting.”

Compensation

County Board members receis e, as compensation or sers lees. an annual
salan a3 set by resolution of the County Board.  The sufary must be
established prior to the end of the preceding sear. and is e[Tective Januwary
I of the new vear. Lhe resolution shall contain a stwlement of the new
silary us Jetined on an annual hasis and must be published in the ofTicial
ColnLy new spaper.

Indemnification

Chiszpo County Board members are protected by the delense and
indemnifivation provisions throwgh Chisage County s membership in te
Minnesota Coundes Intergos ernmental st

B
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COUNTY MEETINGS

.

Regular Meetings

Members ol the County Board are entitled 1o 1en (10) dass™ notice off
repular Board mectings (Minnesota Stawies 37307y A1 the annual
organizational mecting of the Board. the County Board shall adopt a
schedule of regular Board mectings for the upeoming vear. The schedule
will include the location. date. and time of the meetings. During the sear.
the schedule may be amended by vote of the Counts Board,

U nless otherwise stated. all regular meetings ol the County Board will be
convened in the Board Room of the Chisago County Goyernment Center
in Center City . Minnesota. Al regular meetings of the County Board are
open o the public.

Anyone attending a County Board meeting. excluding  emergency
response personnel. will be required w have cell phones or any other
clectronic device on silent mode.  This includes all meetings ol the
County Board referenced in Section IV, ol the Operating Guidelines.

Aeeording o the Open Meeting Law, at any meeting that must be open
to the public. there must be at least one copy of any printed materials
relating tw the agenda available for inspection in the meeting room.

Statutory Meeting

By state law (Minnesota Statute 373.07) the County Board must meet at
the county seat on the first Tuesduy after the first Monday in January,
which is when the terms of new Board members begin. The Count
Board transacts the following organizational business during this annual
organizational meeting:

I Administration of the Oath o OfTice (il reguired).

2. Election of Officers.

3. Appointments of Commissioners 1o commissions. committees. und
boards.

4. Appointment ol voting delesates o AMC.
Awarding ol Otficial County Newspaper tor contirming (MTicial
Newspiper).

Mdoplion o Counts Board Operating Guidelines

Open Meeting Law
M meetings of the County Board and Board Committees are subject
the Open Meeting Law (Minnesota Statutes 130,

Y

Commented [JBF3]: Page 9. Lines 36-38 Language
mserted consistent with Section ([ found at Page 5. Lines
35-36
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Closed Meetings
The Counts Board may . by oution, convene in closed session Tor the
purposes of ransacting business. Business which may be eonsidered in

closed session are as llows:

+ Inaccordance with the stomey client privilege:

» Lo consider strategs Tor labor negatiations:

* o consider real estate negotiations:

o Tuconsider seeurin meastnes:

+Or as otherwise requited or permitted by the Minnesota Upen
Meeting Law,

Lictore closing a meeting. the Board with state, on record. the specific
grounds permitting the meeting Lo be closed and deseribe the subject
be discussed.

Special/Emergency Meetings

The Chisago Counts Board may. by Boeard action. establish o special or
emergency meeting,  Special meetings shall he preceded by three (3)
dan 5" notice. including a posting ol the meeling notive on the L hisago
Counly website, outside the County Boardroom and cither i 13 mailed or
delivered notice W persons who have requested such notice, or 123
publication of the notive in the official pewspaper Evlnnesow SLatates
171.708), Provedures o schedule a special medting shall be in
accordance with Minnesot Statutes.

Adjourned or reconsened meelings may he held avany specitie time.
Jate, and place the Board may adopt without additivnal notice. Hosweser,
the time. date. and place must be publivly specitied by the Buard prior o
adjouming the meeting in which the time. date. and place are established.

Work Sessions amd Informal Meetings

From time 1o time the Counts Board mas schedule work sessbons,
workshops, reteeats, forums. or additional mectings at sueh 1imes and
concerming such subjects 4 may be established by action of the Board.
\ schedule ol such mweetings shall be maintained in the Count
Administration ofitee, Work sessions and other informal meciings of the
Bourd not regularly held. <hadl e subjeet w ihe same notiee reguirements
ol the Open Mecting Law,

Al the beginning of ¢ach year. the County Board swill sehedule atine. at
a regular Board meeting or a work session. e discuss and revivw lopivs
of importance such as the Count *s Strategic Plan, the Coung ™= finanyial
satus, cureent and {ugtire levies. Counly goals and privrities. and other
departiient or comntittee commission wpics: issties, i needed.
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Public Ifearings

From time 1o fime. the County Bourd conducts tormal public hearings,
In addition o those required by s, the County Board mas bold public
hearings on matters of business when it deeides tat such hearings are in
the best interest ol the general public of Bssues under considerion, | he
arder o business tor public hearings generalby follows this procedure:

I Presiding olticer upens the hearing and stes the purpose.
2 Brieldeseription of ixsue by Couniy stafl,

3. Presentation. i applicable. by affeeted or inlerested persons,
4. Open discussion by members ol the generd public,

3. Discussion by the County Bourd.

. Public hearing closed by Chair,
7. Decision of the County Baard.

Al any time during the process. the County Board may address ans
guestions as Jdeemed appropriate.

The County Board may alter the public hearing procedure as needed 1o
assure that the hearings are condueted inan orderly . Lair, and expeditious
manper. including establishing reasonable tme limits [or speakers
individually or oo gach side of the issue before the Buoard.

Rules udopted for public hearing provedures are intended 10 promote an
order|y discussion. o give eveny person an opportunity to be heard. and
e ensure that no indiv idual is embarcassed by exeretsing the right 1o lree
speech.

All comments by members ol the public shall be made at the
microphones. if avaifable. and indisiduals making comments shall lirst
give their name and address. his is required for an official record of the
public heuring.  Members of the public interested in addeessing the
County Board are requested w0 sisn inoand mahe it known we the
appropriate time that they wish w speak.

Audience/Citizen Requests

Ihe County Board prefers all business matters initated by chtigzens
cummy before them w first b reviewed by stal amd scheduled for
disvussion vn the County Board agenda.

I an indis idual seeks 1 appeur belore the Counts Board he she should
nutifs Counts Administration of bis her intention and the issue 10 be
presented, Stafl will conter with the indis idual. address the issae, and.



| i necessan. schedule the issue accordingly on the County Board agenda
2 alter consultation with the County Board Chair.
4 Chisago County also has a public comment session during cach regular
5 Board meeting. At the call of the Chair and after signing in. individuals
t will have an opportunity o address coneerns o the County Board. The
7 Rules of Conduct for the public comment session are posted in the
8 County Board Room. 1he Chatr swill disallow public comment thal miay Commented [JBF4]: Page 12 Lines 4-8 1 Public
Y be otlered concerning pending zoming applications or siilar matters thal Comment). Consider adding language that fimits public
[ e - SR 5 comment to marers other than pending applications
1 have come hetore the Board for determination because the record ot thal which are before the Board for determination.
11 application is closed at the end of the public hearmg held on such
[ 12 application Suggested lanvuage: )
| T The Chair will disallow public comment that may be
offered conceming pending zoning applications or
3 L Board Committees sirrular matter that have come before the Board for
14 For the purpose of assisting the Board in carrving on its husiness. determination because the record of that application 1s
= 3 : . # . closed at the end of the public heanng held oo such
|5 committees shall be formed and shall be composed of members as apkgaiion
16 determined by resolution of the Board.  Minutes ol the committee
7 meetings shall be kept and shall become official upon approval of the
I8 commitiee. All actions  of  the  commitiees  are considered
14 recommendations to the County Board or appropriate committee.
M J Quorum {
21 A quorum is necessary for transaction of business. A majoriey ol the \
22 members of the Board constitutes a quorum and no business shall he
i transacted unless approved by a majoriny (three votes) of the whole
24 County Board (Minnesota Statutes 375.07). Less than a majoriny of
35 members may comvene a meeting. but no business may be transacted.
26 Less than a myjority may adjourn the meeting.
37
Ak Any County Board member who. for any reason. antivipates or plans an
Y absence at any regular or special meeting. is encouraged w contact the
Kl County Board Chair or the County Administrator w indicate his or her
3l planned absence.
R . Role of Presiding Officer (Chair)
33 T'he presiding officer ol the meeting is the Chair. [n the absence ol the
34 Chair. the presiding officer will be a Vice Chair. The duties and powers
33 ol the presiding officer include the [ollowing:
36
37 1. Preside at all meetings of the County Board.
Eh 2. Preserve order and decide guestions raised by members subject
Y appeal w the Board.
40 3. Vote all questions regularly moved and announce the result.
41 4. Serve as representative of the Board in execution ot contracts. vrders.
42 determinations. and minutes of the Board.
12
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3. The Chair of the Board may make & motion and has the same vating
rights and responsibilities as ather niembers,

L. \ddressing the County Board
Formal protoeol s used when speaking w the Counts Board. The County
Board Chair is addressed as Mr. Madam Chair and other Commissioners
are addressed as Commissioner or Commissioner “last name™. Members
ol the public may speak on any matter before the County Board when
recognized by the Chair and within established procedures as outlined in
the puidelines.

M. County Administrator

The County Administrator or designee shall attend all meetings of the
County Board.  The County Administrator represents the stalt at the
meetings.  The County Administrator may participate in the discussion
or recommend a resolution or action w the County Board. A\ member of
the Board may call on the County Ndministrator 1o participate in the
discussion or request a verbal recommendation on any subject pending
hetore the Board.

The County Administrator or designee shall prepare awritten agenda tor
all regular and special meetings of the County Board.  The County

Administrator or designee shall also:

L. Makes regular entries of all Bourd resolutions and decisions upon all

Juestions.

2. Records the vote ol each member on any gquestion submitted to the
Board.

3. Preserves and files all business acted upon by the Board.

4. Certilies. under seal ol the County. copies of any and all resolutions
or decisions of the Board.

5. Performs such further duties as designated by the Board.

M. RULES OF PROCEDURE

\. Statement of Purpose of the Board
[he County Board is the hody charged by law with the ulimate
management and control ot all of the afTairs of Chisago County. As such.
itoperates as a deliberative and legislative assembly. mecting W discuss
and determine the direction and policies ol the Counts within the
lramework of state and lederal law and ordinances the County Buard may
adopL. The various elected and appointed ollicials charced by T or the
County Board with the operation of substantive areas of service delivery

(Y]

Commented [JBF5]: Paee 13 Lines | and 2 consider
adding addinonal duties and responsibilines. meluding
the respansibilire
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musl conduct the management ol their respeeiiy e departments within the
limits estabdished o Taw and the County Board.

Stutement of Principles of the Rules

The loundation for Rules of Order Ties in the baste and enduring
principles ol righis, Specilicalls enunciatad. these rights inciude the
right of the majority o rule. the right ofthe minorit o be heard. and the
right of the individual o participate in the decision-making provess,
Along with these rights are important conons ol efMiciency o namely.
attend W orne matler at a Ume, and the biluncing of the afirmative and
negdlive laciions o a pending matier.

Finally. the Rules foster courtess and decorun. holding 1irm Lo the
maxim that ene must debate motvns, not members. AL nwentbers <heuld
conduet themse b os inca protessionad manner atall times.

Statement of Purpose of the Rules
I'he Kules intend w strike a procedural balance that considers all
principles and enunciates a specific process by which those prineiples
interact and work.  Lhe Rules are representative of principles. buth 1o
give specilic puidance on method and o provide a reusonahle
compromise in the event ol contlict,

IF AN ISSUE 1S NOT COVERED ENDER THE CHISAGO COUNTY BOARD OF
COMMISSIONERS RULES OF PROCEDURE. ROBERI™S RULLS 0F ORDER
(ST EY REVISED WILL APPLY.

VI TYPLS OF COUNTY BOARD ACTION

1.

Resoletion

The County Board tkes formal actions by resolution (hlimnesota Stallkes
373,024 ordinance { Minnesota Statates 373,511 or 2 motiva, second und
migjurity support by members of the Board, A motion mas be intradueed
by any member of the Counts Board.

e main mation in the frm ol a reselution is the means by which a
member may present @ substantive proposal w the County Bourd for
consideration and action. Since it is the basic motion tor the ransaction
of business onht one subject may be considered wta time and the nwin
audion may be postponed only when no other motions ure belore the
Cauniy Board.

Ordinance
e Counls Board mas ke Tormal action by ordiranes (3 inneson

-

Statwtes 3753100 wnoordinanee 15 legisharive act proseribing general.
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unitorm. and permanent rules ol conduct relating o the attairs ot the
County Board, Action shall be twhen by ordinance sohen reguired by Law
or 10 prescribe permanent rules of conduct which continue in Toree until
repealed. or where such conduct is enloreed by penali

General Consensus

lhe County Board provides intormal direction by consensus. Inlormal
direction is most olien used o provide stafl with preliminan Board
perspective on a matter which will require future tormal action. [nformal
direction is also used 10 provide additional insight into formal actions
previously taken. Informal direction standing alone does not establish
Board policy or authorize action.

Policy Development

Authority tor the development ol policies in Chisago County is granted
to the County Board through Minnesota Statutes Chapter 373 Counties.
Powers. Duties and Privileges). Minnesota Statutes Chapler 375 (Counny
Boards) and other statutes.

With the powers granted within these statutes. the County Buard mas
delegate certain authorit . as appropriate. These delecations on authorin
may be rescinded atany time by the Board.

The County Board may at any time refer an item or resolution o the
appropriate Committee for further review and deliberation.

VIR COUNTY BOARD AGENDA

EW

Preparation and Distribution
lthe Counts Administrator shall cause preparation ot the agenda and

supporting material [or each regular and’ special meeting. Members off

the Board may requestan item (o he placed on the agenda by informing
the County Administrator, |l .

stbject mutier w the agenda after conlerring with the Chair

s Administrator shall add any such

Copies ol the agenda and supporting material are made available
County staff. public. and media s appropriaie.  \ distribution list is
maintained in the County Administration office. Members of the public
who are interested in following issues considered by the Board may
register their name and address with Counts Administration o be placed
on the agenda distribution list,

Ihe agenda and minutes are available on the Chisago County web site w
www chisagocounty us.

thn

Commented [JBFE]: Page 15, Lines 27-30 The 1ssue here
15 to what degree does anvone Comunisstoner have the
authoriry 1o place something on the agenda.
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Order of Business
I'he order of business for cach recular meeting ol the County Board shall

e as follows:

1. Call o order

20 Pledge ol Adlegianee

3. Public comment session

4. Approval ol agenda

3. Approval of minutes

6. Committee reports Commissioner updates tmonthly)
7. Business

8. Miscellancous

o~

). Adjournment

\ihe diseretion of the Chairt Fhe order of business may be changed as
needed 1o accomplish objectives and priorities of the meeting. The order
of husiness may he also changed al the recommendation ok the
¢ hurpersers any members of the Board. or the County Administrator.
subject w County Board consensus.

\genda
[he agenda consists of all items which require discussion. review. or
action. ems ol business within the agenda are considered individually

and in the order ol business noted on the agenda or at the diseretion ol

the Board Chairperson.

Committee Reports/Commissioner [ pdates
Commissioners will give reports or updates on various mectings altended
on a monthly basis.

Official Records

Ihe County Administrator or designee (Clerk of the Board) shall cause
preparation of the official minutes ol each meeting. Bouard mecting
minutes shall be kept in accordance with all provisions of statute in order
Lo provide an aceurate record ol County Board actions. The record is not
intended 1o be a verbatim transeript of all discussion and debate: the
record is primarily a compilation ol oflicial actions.

[he minutes of the County Board meeting shall be prepared and
submitted for approval at the next succeeding County Board meeting,
Official proceedings of County Board meetings shall be published in the
official County newspaper (Minnesota Statutes 375.12). The official
Board proceedings are distributed to stalt and interested parties. and are
also available on the Chisago County web sile at wawaw chisagocounty. us.

16

Commented [JBF7]: Order of Business.. Paue 16,
Lines 15-19 Lamnguage change 1s offered o recounize
that the Chair has the discration to alter the course of
business
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Che oflivial public record of County Bourd mectings is available in the
County ddministration olljee,

Wil unalticial. an sudio video recording ot all reetlar Couny Bard
mectings  will he posted on the Chisage Couny website wl
W chisugocouniy us.

VIL COUNTY BOARD COMMITTELS

Specigl Committees

e Board may establish o special committee or sk toree as deemed
fecessany. -\ special committes or sk foree shall advise dw Board as
directed and may report recommendations o the Bourd tor QPPTOPriaie
action. nless expressly stated in dhe creation ol the special commiitee
or tusk forees itshall autoniaically disselye when its work is aceepted by
the Board.

I1X. ADVISORY COMMITTELS

A

Poliey

The County Board appoints individuals. citizons o sarious hoards,
vommiilees, or commissions. thereinaller relerred o as commitices)
which have been established by the County Board or pursuant
Minnesola Statutes and in Board polics, The Counts Administration s ili
maintein a complete list off comminees and their underls ing source off
creation.

I'he current list of commitives s aailable in the olfice ol the Coungs
Adeninistrator.

Rabe and Purpose of Committees

Fach committee serves a statutors. policy . or operational purpose o
further the interests of Chisago County. Lach commitiee mas v
specilic: stalf assigned and designated o support s function. e
funciion and reporting relatdonship wy the Bowrd saries from commitwee
W committec.

Commiitees are established W sermve o varien of functions. The
fundamerntab purposes for wilizing commitess in support ol Count
SRV CTTIM T e

Lo Twinvelve members of the publiv in the decision making process.
T meet requirenments ol ste law .

|-
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Lo ash residents wo help deline communiny standuands and norms.

4. To proside technical experlise in vertain areas.
300 Toserve as advocales lor the County
f. o proside an independeni sounding-board for iasues. ideas, and

pulicy matters,

Operating Procedures

Appointments are made by the County Boand. Individuals appointed by
the Counts Board w commiuces wre awthorized w receive a per diem
reimbursement tor atiendance at repular or special meetings ol such
committees. An annual resolution establishing the per diem e s
adopted by the County Board at the annual orgunizaional mecting.

Additionalls. Minnesota Sttutes 375,06 provides. inpart. that “members
ol the County Boards in counties uther than Hennepin, Ramsy . and St
Louis mas be paid a per digny pursuant o scetion 375055 subd 4. for
cach day necessarily occupied in the discharge of thelr official dutivs
while acting on am committey under the direction ol the Board...”
Curthermore. the Minnesots Atomes General has coneluded:

Thus. County Commissivners are authorized o reeetse anmual salarics
and may also be paid “per diem” for perlorming the dutics ol oiTiee,
inchuding work vn committees “under the dircction of the Board.™ amd
individual sers iees as commissioners “when requited by law”

Compensation shull not be authorized for public ofticials or emplos ces
ot other jurisdictions who serve on such committees or advisory bodies
by virtue ol their oftice.

Resignations

Al written and serbal rosignations of commitee memhers are
acknowledged by the Buard and authorization is given 1o begin the vpen
appoiniments process il the sucanes.

Terms

Mhe terms ol the appoinkees o the sarious commitlees vary per
commitiee. pursuant o Minnesota Stawtes or an the diseretion ot the

County Board. e County Administrator maiatains a comphete list of

all commtittees. including infurmation on member erms aid applicable
term limits. Annually . the County Administrater sili requestallads isory
commitlee members 1o express their inlerest in remining on their
respective committee,

Ex-Officio Members

Fa-OtTiecio members on any commiltees are non-soling memboers,

1%
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G. Appointment of Chairs
Chairs of various commitiees are selected aceording o commitiee
by law s,

X COUNTY BOARD CODE OF ETHIES CONDLC T

ITective county government is premised upon public respect and confidence in
the integrity and principles ol the elected Board members, 1he s

Board o1 Commisioners has adopted rules that Zovern the conduet o

MRS
J.S\'!!-r‘.i

nembers. hose rules of conduct are contained in the Personnel Policies

Board vode of conduct. AttnehmentA-isthe-Chimaeo-C onpitode v thic
sritieht wis adepled-Hrom the Asociation-of VirResokt Couptios EAML T Muodel

Seetion D. bmplos ee Responsibilits and are here adopted ws and tor the Counts

FtesPotiex- A cops of Section D Emplo

ds Adtachiment AL

Responsibility s attached hereto

[t is the beliel ol the County Board that the trust hestow ed upon them as elected
officials is of utmost importance in the relationship between themselves and the
public. With this beliel. the following statements serve to augment the Code ol
Ithics and further emphasize the priority and commitment the Counts Board has
placed on ethical standards.

In the execution of their official dutics. all Counts Board members shall sirive
o

+ Ohserve the highest moral and ethical standards.

© Mainwin and respect conlfidentialin or private and conlfidential
information.

© Avoid diserimination against any person on the basis of race. color.
sex. religion. creed. national origin. age. disabilite, marital status,
place of residence. or status with regard to public assistance,

* Comply with the ethical obligations imposed by law. including
Minnesota Statutes 10A 07 10071, 382,18, 47L.87-895 including.
where appropriate. disclosing conflicts of interest. abstaining rom
decision-making. ¢liminating conflicts o interest. and declining
uilts,

Work 1o create a positive environment in public meetings where all
individuals may feel comforable in their roles as observers or
participants.

© Alow citizens. stalll or colleagues sufficient opportunity W present
their views. Be wlerant. respecttul. attentive and professional at all

14

Commented [JBF8]: Code of Ethics Page 19, Line 7-
10

It is recommended 1o revise lines 7-10 1o recognize that
the fanguage found in the Personnel Policies. Secnion D
Employee Responsaibility. specifically provides that is
provisions apply 1o County Board members

It is recommended to revise the parasraph to read:

Etfective county government is premised upon public
respect and confidence in the integriny and principles ot
the elected Board members. The Chisago Counry Board
of Commissioners has adopted rules that vovern the
conduct of Board members, Those rules of conduct are
contained in the Personnel Policies. Section D. Employee
Responsibility and are here adopted as and for the Coungy
Board Code of Conduct. A copy of Section D.,
Employvee Responsibility is attached hereto as
Attachment A
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fimes.  Asobd commments, body ki iige o distracting activies it
comy e s miessage o diseespect Tor e presentations rem citizens.

Skl or colleagues.

XL CITIAENS

\.

Public ('ommuunication

Dndivicdsend Citizen Owpreact, e County Board beliey s members of the
public have the right to be infornted vf the Bourd™s process and decisions
and should hove the vpportunity o present their views 1 the Bourd,
Meetings are vpen ko the public. Board agendas are available on the
county website, by email. or mailad 1w interested parties ot their regquest,
(he County Bowrd encourages the residents ol Chisago Counly
participate in all azpects of the Board's business. including citizen
committees. commissions. and ads 5oy groups,

Infisrmation dews Uedia Oupreach. Chissgo County information i
distributed through announcements 1o local news media and in articles
provided by staff to local news publications.  Information is also
av ailable on the Chisago Coumy weh gite,

Pubfic Hearings Ourreach, The County Board is imerested n securing
optimal public input en maters of business. I addition o hearings
required by law. public hearings and open torums may he conducied at
the diseretion ol the Board.

Open Mecting Law

All regutlar and comminies mectings of the Coumy Board and notice of

such meetings are subject 1o Minnesota Statuees 4717030 Upen Meeting
Law,

The Counts Board may hold closed meetings as authorized by Minnesota
Statutes 471,705, Betore closing @ meeting. the Board will stae on
record the specilic grounds permitting the mecting 1o he closed and
Jeseribe the subject 1o be diseussed.

Audience Participation at Board Mectings
It is the intention of these rules to support the interest ot e peneral
public in tollowing Board business during their mectings.

Hudiorree Citizent s Commenrs. Interested eitizens las e unopportunily to
appear and speak on any fssue or pie reliated o Couniy Board business

in accurdonee with the Rules of Conduet.

Ml

Caommented [JBFI); Correction mude.
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To the entent possible, incrested citizens shadl il the County
\dmipistration office ot thefr ient to speak at the meeting und the issue
o e discussed. Inas offor envourage eliiciency and carls resalution
ol issues, the County Board reconumends that citizens st contack stadl
iy o resobe matters: betore coming formally w the Counts Board
meeting.

Distrthution of the teenda. Members ot the public who are interested in
lollowing issues conzidered by the Counts Board may register their name
and email address with the County Adminisrator w be placed on the
agenda distribution list. The agendas are emailed prior 1o the regularls
seheduled County Board meeting. As proviousts staed. the agendu and
supportive materials are made wvailable w the public at the Couniy Board
meeting,

Responding o Corvespondence/Inguiries/Complaings from Citizens
County Board members and <17 are committed o custoner sem jve and
will endewvor 10 provide timels  and  elficient response  und
communication to the citizens of Chisage County,

Writterr. Upon receipt of a written foguirs. request Tor inlormation, or
complaint about Chisage County business which has been <ent o a Beard
member. upon notification and direcdons from the Couniy Administrator
or designee. sl will confer with the member v Jdetermine the
apprapriate course ol action,  The inguirs will be handled as directed
with the Count  Administrawr or designee advising the Board
memberts) upon complation,

Telephone.  Incoming telephone walls roquesting u specilic Bourd
member are forwarded to the Board member per his her instructions.
Administrufon stall will periodicalls review with Board members the
preferred methods of handling wlephone ingquiries, Fvers effort wiil he
maule 1o maintain open lines of communication betseen Buard menbers
and their constituents.

Felephone catls requesting intformation about specitiv ureas ol County
business ure torwarded w the appropriute department. Cusomer ser ive
is ol primary importanee 1o the Counts Board and stalt,

STAFE
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AL County Administrator

Ihe position of County  Administrator is established  pursuant o
Minnesota Statutes 373A.06.  The County  Administrator s the
administrative head of the County. responsible for the administration of
the atfairs of the County delegated w him her by Minnesota Statutes and
the County Board.  The County Board has approved a job deseription
which outlines in detail the duties and responsibilities of the County
Administrator.

i general the County Administrator superyises the departients which-function-under
the jurisdiction of the Chisago- County Board: The-County Administrator coordinates
the_variows-activities of the County-unifies the management of its-affairs—and Akes
recommendations—to- the Board reparding the -structure-of-Countydepartinentsand
Functions, including reporting relationships. physical facititiesand leeations. the
County - Administrator is-accountable for hiring. training, advistag. motivating.-and
appraising the performance of subordinates-, [ general. the Counts Admimistrator 1s the
chiel administrative officer, responsible for the administration of the aftairs of the
County as delegated by under law or by the Counts Board. The County Administrator
s responsible for appointing and super ising non-clected department heads and those

department heads are responsible tor the administration and superyision ol programs,
services and personnel within their respectise departiment.

The Counts Administrator recommends the annual budger and long-
range capital expenditure programs o the Board for approval.

The County Administrator recommends to the Board proposed policies
concerning the administrative altairs ol the County. Ihe Counts
Administrator will keep the Board informed. make recommendations.
and comment upon legislative initiatives which affect the County and. as
directed by the Board, will represent the County inits relations w ith other
sovernments.  The County Administrator has authorits over the non-
elected department heads. recommends short and long-term goals w the
Board, and periodicalls  measures  organizational - and indiv idual
accomplishments against goals. objectives. and limetables,

[he County Board is responsible tor annually evaluating the performance
ol the County Administrator and will review the evaluation with the
Administrator, The evaluation results will be reviewed with the County
Board and a copy of the evaluation will he placed in the Administrator’s
personnel file. During the course of the year. if Commissioners have
performance concerns regarding the Administrator. they are encouraged
o discuss suid coneerns with the Chair and Vice Chair.

el

Formatted: Font: 12 pt

Cammented [JBF10]: Responsibilities of County
Administrator, Page 22, Lines 4-12. The language here
conflicts with the statutory language found at Section
375A N6, subd 4

1t would be recommended to adopt the sugpested
revision:

administrative otficer, responsible for the admin

of the atfairs of the County as delegated by unded™

by the County Board. The County Administrator is
responsible for appointing and supervising non-elected
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Role of Seaff

The Counls Administrador, with the support of statl, in g limeh and
responsible manner answers inguiries und requests regarding issues and
coneerns broughe by Board members or the vitizems of Chisugo Counts,
In certuin instanves, Board members mas want assistance o Counds <taf]’
in evitluating policy and or programmatic changes. Board members w ho
wish to initfate polivy er program change are encotraged iRt present
such requests Tor discussion and possible direction w the Counts
Admuintstrutor and <aff

FFunctions shich are deemed routine. such as inkerpretation of polivs and
procedure. general constituent husiness, and or research which require
ryinimal time may be direeted. by the Board or individuat member, w the
County Administraor or designee for action,

Legistatise Protocol for Seaft
st partivipation should be immediniels communicated o the Couni
Adprinistrator.

I u member ol stal? fobbivs in a prolessional capacity. either al the
request of o legislator or a protessional association, she he must now in
testimeny that shehe is speaking as a4 professionsl. not as a Counn
represenkiive, Any lestimony given or contacts made by staf 1 should be
communicated o the County Administrator. StlT <houbkd not presume to
speak for the County Board unless the Board's positions hase heen
reviewed or stalt has checked with the Board on specitic issues.

When the County is pasing the dues [or membership in a professional
assocfution, <ff should not wke o positon within thal professional
assoviation thal is inconsistent with Counts Board poficy

ST und appeinted reprosentatives shall notify the Counts Board of o
pending appoiniment t an advisery board or sk foree initiated vutside
of the scope of Couny Board suthority,
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“TAB # Y4

3. A member of any County Board appointed Committee or Commission.
4. The County Administrator or like position.

Immediate Family. A public official spouse, child, parent, grandparent, sibling and/or spouses
of such persons for the purpose of this section.

C. ACCEPTANCE OF GIFTS OR FAVORS

Public Officials and employees of the County of Chisago in the course of or in relation to their
official duties, shall not directly or indirectly receive or agree to receive any payment of
expense, compensation, gift, reward, gratuity, favor, service, or promise of future employment
or other future benefit from any source, except the County, for any activity related to the duties
of the employee unless otherwise provided by law. However, the acceptance of any of the
following shall not be in violation of this section:

1. Gifts of nominal value;

2, Plaques or similar mementos recognizing individual services in a field of specialty or to
a charitable cause;

3. Payment of reimbursement expenses for travel or meals, not to exceed actual expenses
incurred, which are not reimbursed by the County of Chisago and which have been
approved in advance by the employee’s supervisor as part of the work assignment; or

4. Honcraria or expenses paid for papers, talks, demonstrations, or appearances made by
public officials or employees on their own time for which they are not compensated by
the County of Chisaga.

D. USE OF CONFIDENTIAL INFORMATION

A public official or employee of the County of Chisago shall not use confidential information to
further the employee's private interest, and shall not accept outside employment or
involvement in a business or activity that will require the employee to disclose or use
confidential infermation.

E. USE OF PROPERTY

A public official or employee shall not use or allow the use of County time, supplies, or County
owned or leased property and equipment for the employee's private interest or any other use
not in the interest of the County, except as provided by law, unless the employee or employee
has received prior Department Head approval for such use and the use if of minimal value.



F.

CONFLICTS OF INTEREST

Actions Subject to Discipline

The following actions by a public official or an employee of the County of Chisago shall be
deemed a conflict of interest and be subject to disciplinary action as appropriate.

1.

G.

Use of or attempted use of one’s official position to secure benefits, privileges,
exemptions, or advantages for themselves or others which are different from those
available to the general public.

Acceptance of other employment or contractual relationship that will affect the
employee’s independence of judgment in exercise of official duties,

Actions as an agent or attorney in any action or matter pending befare the County of
Chisago except in the proper discharge of official duties or on the employee’s behaif.
such action will not be deemed to be a conflict if in any other official actions with regard
to the same matter the individual clearly states that he or she has a cenflict and does
not participate in any of those actions (i.e. voting or discussion) which may precede or
follow the appearance before the County of Chisago.

Use of County purchasing for gathering information or purchasing items for non-County
use except where otherwise authorized by the County Board.

Hold any other office or employment which compromises the performance of their
elected or appointed duties without disclosure of said office or employment and self
disqualification from any particular action which might be compromised by such office or
employment.

No public official or employee shall hold any investment which might compromise the
performance of their official duties without disclosure of said investment and self
disqualification from any particular action which might be compromised by such
investment, except as permitted by statute, such as Minnesota Statute 471.88.

POTENTIAL FOR CONFLICTS OF INTEREST

When a public official or an employee believes the potential for a conflict of interest exists, it is
their duty to avoid the situation. A conflict of interest exists when any one of the following
conditions is present.

1.

The use for private gain or advantage of County time. facilities, equipment or supplies,
or badge, uniform, prestige, or influence of County office or employment;

)



H.

Receipt or acceptance of any money or other things of value from anyone other than the
County for the performance of an act which the public official or employee would be
required or expected to perform in the regular course or hours of County employment or
as part of their duties;

Employment by a business which is subject to the direct or indirect control, inspection,
review, audit, or enforcement by the public official or employee; or

The performance of an act or provision of a service for a private, non-profit,
governmental or quasi-governmental entity in other than the public official's or
employee’s official capacity which may later be subject directly or indirectly to the
control, review, inspection, audit, approval, or enforcement by the employee or by a
board or commission of which the employee is a member,

ACCEPTANCE OF ADVANTAGE

No public official or employee of the County in direct contact with suppliers or potential
suppliers of the County, or who may directly or indirectly influence the purchase of products,
evaluating contracted services, or otherwise has official involvement in the purchasing or
contracting process may:

1.

Have any financial interest or have any personal beneficial interest directly or indirectly
in contracts or purchase orders for goods or services used by, or purchased for resale
or furnished to the County; or

Accept directly or indirectly from a person, firm, or corporation to which a contract or
purchase order has been or may be awarded, a rebate, gift, money, or anything of value
other than items of nominal value. No such employee may further accept any promise,
obligation, or contract for future reward.

HANDLING OF ALLEGED VIOLATIONS BY PUBLIC OFFICIALS OF THE CODE OF
ETHICS

An Ethics commission is hereby established. The Commission shall be composed of three
individuals, two of whom shall be residents of the County and the third may be a nonresident.
Appointments will be made at the time a commission is needed to handle an alleged violation.
Commissioners will remain on the Commission only until the work associated with that
allegation is complete.

The fellowing individuals will be members of the Commission:

an individual appointed by the Presiding Judge for Chisage County District Court a
member of the Management Advisory Team as appointed by that committee



The third individual will be appointed by the County board from the following:

» ajudge or retired judge appointed by the Presiding Judge for Chisago County District
Court

« an individual appointed by the Minnesota Bar Association

« an individual (other than a Chisago County Commissioner) appointed by the Chisago
County Board of Commissioners

+ a County Auditor or Treasurer from another County

+ an individual from a recognized mediation service

Allegations of violations of this code shall be referred to the Ethics Commission for
investigation. Allegations which may constitute a violation of federal, state, or local statute
shall be referred to the appropriate law enforcement authority by the Ethics Commission.

Results of the investigation of the Ethics Commission shall be reported to the County Board
along with the Commission's recommendation for disposition. Thereafter, the County Board
shall take appropriate action which may include censure of an elected official, discipline or no
action.

The Commission shall meet only at the request of the County Board or County Administrator.
The Commission shall be paid per diems and all necessary and reasonable expenses as
determined by the County Board.

J. DISCLOSURE OF FINANCIAL INTERESTS

Not later than ninety (90) days after the date of approval of this code, each public official of the
County shall file as a public record, in the Office of the County Administrator, a statement
containing the following:

1. List naming all business enterprises known by the public official to be licensed by or to
be doing business with the County which the public official or any member of the public
official’'s immediate family is connected as an employee, officer, owner, investor,
creditor or, director, trustee, partner, advisor, or consultant; and

2, A list of the public officials and members of the public official’'s immediate family’s
interests in real property located in the County or which may be competing with the
interests of the County located elsewhere, other than property occupied as a personal
residence. Each person who enters upon duty after the date of this code in an office or
position as to which a statement is required by this code shall file such a statement on
forms to be provided by the County not less than thirty {30) days after the date of his/her
entrance on duty.

Each person who made an initial filing shall file a new statement by January 30 of each

year thereafter giving the information called for above as of the time of the new

statement. If a change in financial interest or property ownership occurs between LL
filings, a new filing shall be made within thirty (30) days of the changes. ~



The interest of any member of the immediate family shall be considered to be an
interest of a person required to file a statement by or pursuant to this policy.

This code shall not be construed to required the filing of any information relating to any
person’s connection with or interest in any professional society or any charitable, religious,
social, fraternal, educational, recreational, public service, civil, or political organization, or any
similar organization not conducted as a business enterprise and which is not engaged in the
ownership or conduct of a business enterprise.

However, if any of such organization seeking any action or benefit came before a County
Commission or Board, then membership in the organization shall be a potential conflict of
interest and must be reported as such to the Human Resources Director by the public official in
an amended disclosure statement. The other stipulations of this code then apply.

The Human Resources Director shall inform each person who is required to file of the time and

place for filing. The Human Resources Director shall inform the Board whenever a person who
is required to file a statement fails to do so.

Adopted by the Chisago County Board of Commissioners on April 30, 2003



CONFLICT OF INTEREST
Section D Policy 2

A, GENERAL

Chisago County prohibits any conflict of interest as indicated by M.S. 382.18 and 471.87 by
any County Official, deputy, clerk or employee. Exceptions are noted in M.S. 471.88.

In general, a potential conflict of interest exists when an activity related to the duties of a
County employee provides direct or indirect benefit to that employee or their family from a
source other than the County, or benefits that employee, their family or any private interest to a
greater extent than the general public. The potential conflicts of interest include, but are not
limited to, the following situations:

1. Accepting money, gifts, favors or other benefits from any source except the County for
employment-related activities, except as allowed by law or as follows:

a. Gift of nominal value, or plagues or other recognition of achievement.

b. Reimbursement of actual meal, lodging, and travel costs if not reimbursed by the
County.

c. Expenses or compensation for presentations or appearances made on the

employees own time and not paid for by the County.

2, Using County time, supplies, or property, or the use of not public data, to benefit the
employee, their family, or private interest.

3. Using official position or influence to gain an advantage not available to the general
public for the employee, their family, or private interest.

4, Accepting employment, contract or other assignment outside of County employment
which:;

a. May benefit the employee because of the employee's official position, or
b. May affect the employee’s independent judgment in performing their duties, or
c. Involves so much time that it impairs the efficient performance of County duties.

5. Representing another person or private interest in actions brought before the County,
except where reguired by official duty.

6. Receiving financial or personal interest, directly or indirectly, from any County purchase
or investment, where the employee has involvement in recommending. evaluating, or
authorizing that action, except where the County Board determines that the best interest
of the County will be served as provided by Minn. Statute 471.88 Subd. 5.Chisago
County expects that all employees will avoid activities which create a conflict of interest
with their responsibilities to the County. The County also expects that its employees will



observe the highest moral and ethical standards in any dealings in which they represent
this County.

The County recognizes and respects each employee's right to privacy and to engage in
personal activities outside the scope of histher employment. Each employee also has an
obligation, however, to refrain from activities which conflict or interfere with the County’s
operations.

B. RESOLVING CONFLICTS OF INTEREST

It is the responsibility of all County employees and their supervisors to avoid conflicts of
interest and to recognize when a potential conflict exists. If a situation presents a potential
conflict of interest, the employee and his/her supervisor shall discuss the situation and take
steps to avoid the conflict of interest if possible. if the employee and supervisor aren't ahle to
find a way to avoid the potential conflict of interest, or are uncertain as to whether a situation
actually is a conflict of interest, the matter shall be referred to the County Attorney. The
County Attorney shall be responsible for recommending resolution of the matter to the County
Board. The Board shall make the final determination for resolution of the matter.

The County reserves the right to determine when an activity confiicts with the County’s
interests and to take whatever action is necessary to resolve the conflict. If necessary, this
action can include termination of employment,

Employees who are aware of conflict of interest violations are obligated to report them to
management immediately. It is not necessary to for an employee to follow the normal chain of
command protocol when reporting and incident of conflict of interest. The confidentiality of all
employees reporting conflict of interest will be protected.

County elected officials and employees shall also be subject to the terms and conditions of any
Code of Ethics adopted by the Board of Commissioners.

C. VIOLATION OF POLICY

An employee determined to be in violation of this policy shall be subject to disciplinary action.

Adopted by the Chisago Couinty Board of Commissioners on April 30, 2003



NON-COUNTY USE OF COUNTY RESOURCES
Section D Policy 3

A GENERAL

The County recognizes its role in providing public services through the use of County owned
resources. The County further recognizes the potential need for the use of County personnel.
equipment, and facilities by voluntary emergency units during emergency situations.
Therefore, the County supports measures that promote effectiveness and efficiency in
responding to emergencies or disasters.

B. CONDITIONS
1. VOLUNTEERS

Chisago County employees shall not be prohibited from membership or
participation in volunteer emergency organizations. However, the County's right
to call upon its employees in the time of emergency, or otherwise, shall take
precedence and no County employee may leave assigned duties or use any
County personnel, equipment, or facilities without prior consent from the County
Administrator.

C. PERSONAL USE OF COUNTY RESOURCES

Chisago County employees shall not be permitted to use County owned personnel, equipment,
or facilities for personal use unless expressly authorized to and authorization must be secured
for each separate instance from the County Administrator.

1. Unless it is an emergency, County employees shall not be permitted to use the
County telephone system to make long distance telephone calls for personal
reason unless those calls are charged to their home phone, to a credit card or
the call is placed collect. In an emergency situation, with the express approval of
the supervisor and when no other alternative is available, an employee may
make such a call and later reimburse the County for the charges. Under no
circumstances shall employees use a County watts line for personal reasons.

For purposes of this policy "employee” shall also include any individual involved in a work or
volunteer relationship with the County. For example: interns, individuals working for the
County through a service bureau and independent contractors.



D. TIME AND RESOURCES

The use of County staff time, equipment or resources for the purpose of participating in
another organization needs prior County Board approval. Examples of this type of activity
would be a County employee becoming a member of an organization which requires
considerable commitment of that employee during work hours, or which requires the employee
to publish a monthly update to members using County letterhead. Further example of this type
of committee would be an employee who is appointed to a state or legislative task force or

subcommittee.

Adopied by the Chisago County Board of Commissioners on April 30, 2003



POLITICAL ACTIVITY
Section D Policy 4

A. GENERAL

This policy is intended to assure the continued delivery of services to the public without undue
delay. Itis not intended to discourage or hinder an employee from seeking elective office.

B. POLITICAL ACTIVITY

County employees shall be governed by applicable state or federal laws relating to political
activity and, specifically, shall be prohibited from:

1. Directly or indirectly soliciting or receiving campaign funds during hours of
employment.

2. Using his/her authority or influence to compel any employee to:

a. Apply for membership in or become a member in any organization;
b. Pay or promise to pay any assessment, subscription or contribution;
C. Take part in any political activity.

3. Using his/her official authority or influence for the purpose of interfering
with or affecting the result of an election or nomination for office.

4, While performing the duties of his/her county position during usual working
hours, employees shall not conduct business connected with outside political
activity resultant from an office to which the employee has been elected.

C. CONDUCTING A CAMPAIGN FOR ELECTIVE OFFICE

Any employee who declares candidacy or has filed for the elective office of County
Commissioner, Auditor, Treasurer, Attorney, or Sheriff for Chisago County; or any other public
elective office such as, but not limited to, State Legislature, U.S. Representative, or Senator,
shall notify the Human Resources Director of their candidacy in writing. The Human
Resources Director and County Administrator will assess the impact of said candidacy or
filing. If the employee’s candidacy adversely affects the normal operations and efficiency
within the employee’s department, the Director will present the facts to the County Board
which may place that employee on an unpaid leave of absence for the duration of their
candidacy.



D. AFFECT ON BENEFITS

Nothing shall prevent the employee from using accumulated vacation leave or compensatory
time or requesting an unpaid personal leave of absence in his own right.

E. EMPLOYEES ELECTED TO QOFFICE

An employee elected to a public office, as listed above, shall inform the Human Resources
Director, in writing, immediately following the election. The County Board shall make the
determination whether the duties of the elective office conflicts with the proper discharge of
County responsibilities. If itis determined to be conflicting, the employee will be required to
take a leave of absence. Such determination will be made after the employee has been given
the opportunity to respond to the County’s position. Employees elected to public office shall be
permitted time off from regular employment to attend meetings required by reason of the public
office. Time off maybe without pay, with pay (use of accrued vacation leave or compensatory
time), or made up with hours as agreed between the employee and the employer.

F. DEFINITIONS

For the purposes of this section the Personnel Policy, the following definitions shall apply:

Employee: Any person appointed or employed by Chisago County except elected county
officials.

Elected County Officials: County Commissioner; County Attorney; County Auditor; County
Sheriff, County Treasurer
G. REINSTATEMENT
If the employee is not elected or upon the completion of the term of office, the employee may
be reinstated to his/her former position and provided full protection as stipulated under state

law, these regulations, and any prevailing labor agreements provided a request has been filed
with the Human Resources department at the time of appointment or election to palitical office.

Adopted by the Chisago Cotinty Board of Commissioners on April 30, 2003



~
PERSONAL USE OF PHONES AND COMPUTERS (
Section D Policy 5

A. GENERAL

Chisago County has established a policy on Electronic Data Security regarding the creation
and storage of electronic data. Data created by employees of public sector entities is open to
public record, public scrutiny and public knowledge. The Minnesota Government Data
Practices Act guides and directs us on the classification of data, however, it does not always
protect the data that we have created, received or retained.

For the protection of yourself and the county's risk management please follow these basic
rules:

Personal use of county phone and computer is for incidental purposes, limited to brief
contacts.

Use the devices judiciously on personal time and do not interfere with county business.
Expect no privacy in the use of these electronic tools.
Inappropriate use of electronic devices is subject to disciplinary action up to and (

including discharge.

The Electronic Data Security Policy has been included in this personnel policy manual and
should be referenced regarding use of county electronic data systems.

Adopted by the Chisago County Board of Commissioners on April 30, 2003 k-/



PROPERTY
Section D Policy 6

A. GENERAL

All employees are expected to exercise care in the use of County owned equipment and
property. Negligence in the care and use of County property, or unauthorized removal or
personal use of County property, may be cause for discipline.

B. COUNTY ISSUED PROPERTY

County property issued to employees, including software, manuals. and proprietary
information, must be returned if employment with the County is terminated, either voluntarily or
involuntarily. If County property is not returned, employees will be responsible for the value of
the property.

All employees must protect their County issued property from theft, loss and damage.

C. REMOVAL OF COUNTY PROPERTY FROM PREMISES

No employee will remove County property from the premises without written permission from
the supervisor or department head who is responsible for the property in question. Removing
or attempting to remove County property without proper permission can result in disciplinary
action.

It is expected that items such as pagers, cell phones, laptop computers, and other such items

that are an integral part of an employee’s job function would remain in the employee’s
possession until permission to have such items is revoked.

Adopted by the Chisago County Board of Commissioners on April 30, 2003



MAIL
Section D  Policy 7

A, GENERAL

When sending mail, employees are expected to follow all Chisago County policies. For
example, no abusive, harassing, or anonymous U.S. or interoffice mail is to be sent. No
pornographic items are to be sent or received. No confidential information is to be disclosed to
co-workers or to outside sources without prior authorization from the author of the mail.

The use of the mail system will be treated as permission to open mail sent or received to
ensure compliance if it is suspected that County policies are being violated.

Employees are expected to use common sense in the use of our mail system. Our paramount
goal is to communicate efficiently and effectively within our agency and with outside agencies.

B. HARASSING MAIL

In keeping with the County policy of treating everyone with respect, the mail system may not
be used to harass anyone. Any employee who is subjected to harassing mail or interoffice
memos should report such events to his/her supervisor or to the Human Resources Director.

C. CONFIDENTIAL AND PERSONAL MAIL

Unless clearly marked “confidential” or “personal” all mail will be treated as intended for the
County and may be opened by designated personnel. To ensure compliance with County
policies, even personal mail may be subject to inspection. Employees should review the
County policies on harassment, conflict of interest, and salicitation, as each applies to our malil
service.

The postage meter is to be used for County business only. Personal mail and packages may
not be sent at the expense of the county.

Aclopted by the Chisago County Board of Commissioners on April 30, 2003 b



GIFTS
Section D Policy 8

A. GENERAL

It is the policy of Chisago County for its employees not to accept gifts or gratuities from
individuals and firms with which the County does business. The acceptance of gifts is
unprofessional and is not in the best interest of Chisago County.

B. CLIENT GIFTS

Employees are also prohibited from giving gifts to clients and customers who do business with
us. No employee will give or accept any cash, gifts, special accommedations, favors, or use of
property or facilities to or from suppliers, dealers, customers, clients or other employees for
their own personal use.

C. BUSINESS RELATED FUNCTIONS

Employees are allowed to participate in business-related functions and activities which occur in
conjunction with exhibits, meetings, seminars, and presentations which incarporate luncheons,
dinners, and entertainment.

If there is any question as to the propriety of any gift or activity, it should be rejected as
contrary to County policy. Employees receiving gifts that are prohibited by this policy should
return them to the denor immediately with an explanation.

Employees should select and deal with those who are doing. or seeking to do, business with

the County in a completely impartial manner, without any considerations other than the best
interest of the County. Any appearance of possible impropriety must be avoided.

Adopted by the Chisago County Board of Commissioners on April 30, 2003



GAMBLING
Section D Policy 9

A. GENERAL

Chisago County believes that employee gambling can lead to financial hardship and poor
morale. All forms of gambling, including card playing, lotteries, dice, horse wagering, or betting
on sports are prohibited on County premises. Violators will be disciplined, up to an including
discharge.

B. DISCIPLINE

Employees who sell or attempt to sell sports pool cards or run other betting pools will be
subject to discipline, including discharge. Employees found guilty of acting as bookmakers will

be subject to immediate termination.

Chisago County recognizes that gambling can be an addiction and encourages counseling be
sought by employees who recognize their problems.

Adopted by the Chisago County Board of Commissioners on Aprif 30, 2003



SOLICITATION
Section D Policy 10

A GENERAL

Chisago County does not allow non-employee solicitation on its property. Salespersons will
not be permitted to solicit employees on County property. Anyone who comes onto County
property to solicit its employees for any reason will be asked to leave. and, if necessary,
escorted off the premises.

The same rule applies to persons who come onto County property to distribute flyers or other
literature. No one may distribute literature or post notices on County premises without
permission from the County Administrator. All requests for such activities will he in accordance
with these standards:

1. Whether the activity would interfere with work performance or be offensive to other

employees;

2. Whether the activity is governed by law;

3. The relevance of the activity to workforce as a whole;

4. Whether the activity would affect the impression received by customers or visitors.

The decision of the County Administrator as to whether literature will be allowed to be
distributed or posted will be final and binding.

During work time, employees are expected to devote their time to work activities. Social
solicitation activities are to take place only during break times and non-work times in areas
where they will not disturb other people who are working. In addition, distribution of flyers and
literature must be done on non-work time.,

County equipment or supplies may not be used to reproduce or distribute literature.

Adopted by the Chisago County Board of Commissioners on April 30, 2003



DRESS CODE
Section D Policy 11

A, GENERAL

It is the policy of Chisago County that each employee’s dress, grooming, and personal hygiene
should be appropriate to the work situation.

B. POLICY

Employees are expected at all times to present a professional, businesslike image to
customers and the public. Acceptable personal appearance is an ongoing requirement for
employees.

Employees who do not regularly meet with the public should follow basic requirements of
safety and comfort, but should still be as neat and businesslike as working conditions permit.

Certain employees may be required to meet special dress, grooming, and hygiene standards,
such as wearing uniforms, depending on the nature of their job. Uniforms should be clean and
presentable.

At the discretion of the County, employees may be allowed to dress in a more casual fashion (
than is normally required. On these occasions, employees are still expected to present a neat
appearance and are not permitted to wear ripped or dishelved clothing, athletic wear {(sweat
pants), or similarly inappropriate clothing, suggestive attire or attire that would be offensive to

the public or co-workers.

C. DISCIPLINE

Any employee who does not meet the standards of this policy will be required to take
corrective action, which may include leaving the premises.

Adopted by the Chisa¢o County Board of Commissioners on April 30, 2003 L/



COUNTY PROVIDED WIRELESS COMMUNICATION DEVICES
Section D Policy 12

A. GENERAL

The rapidly changing world of wireless communications provide an opportunity for County
Departments to ensure efficient, safe and high-quality customer services to the citizenry of
Chisago County. In recognition of that fact, Chisago County has developed this policy to
assure the use of wireless communication devices will benefit Chisago County, enhance
services delivery to the citizens of Chisago County and will be managed in a safe and uniform
manner across county operations.

B. POLICY

Wireless communication devices and services are provided for official county business only
and are made available to employees in positions where the associated benefits justify the
additional operating costs. Employees are expected to use county wireless communication
devices responsibly and in accordance with this policy. Chisago County will provide wireless
communication devices, based on the identified needs in providing service for the following
purposes only:

« Employment requires extensive travel or have job responsibilities that include being
outside of the office,

» Employment that requires continuous on call duty for extended periods.

» Employment requires dangerous/safety related operations, such as Sheriff Deputy or
Sewer Inspector, or work occurring in clients' homes.

+ Wireless communication provides an operational or financial advantage to County.

» Employee deals with sensitive law enforcement issues.

Procedure:
i Requests and Assignments

1. Each department director shall review and approve requests for wireless
communication devices and services consistent with this policy.

2. Each department director shall determine the most practical and cost-effective plan
for the operations and coverage necessary for operations of staff.



3.

Each department director shall keep an inventory of the employee name, position,
phone type and plan purchased for each County provided wireless communication
device.

Use of Wireless Communication Device

1.

The wireless communication devices must be available for service and use during all
expected business hours of work and on an on-call basis as required by the
department director.

For safety reasons, use of any wireless communication devices while driving a motor
vehicle is prohibited.

County wireless communication devices should not be used at times when their use
causes distractions or interruptions to others.

Porting a personal wireless communication device number to a county wireless
communication account is prohibited, as is perting a county wireless communication
device number to a personal wireless communication device account.

Additional chargers, headsets or accessories purchased by the employee for use
with county wireless communication devices shall remain the property of the
employee when the wireless communication device is returned to the county.

If any county wireless communication device is lost, it shall be the sole responsibility
of the employee to compensate the county for such loss at the contracted price for
replacement.

Annual Review

1.

Each department director shall conduct a review annually of the individual wireless
communication device assignments to determine if there is a continuing need and if
it is cost justified.

Each department director shall provide to the County Administrator a review of the
department's effective use of wireless communication devices upon request.

Internet Use and Text Messaging

1.

Any internet use on county wireless communication devices is further governed by
the Chisago County Internet Use Policy and Computer Security Policy.

(-
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VI.

VII.

2.

Employees are prohibited from text messaging on any county wireless
communication device. Text messaging is not encrypted and is less secure than
email.

Personal Use

1.

Personal use of county wireless communication devices is allowed when it is
incidental and de rminimis. Incidental personal use is defined as communications of
minimal duration and frequency that is urgent in nature and cannot be made at
another time or from a different telephone. Such personal use is never allowed for
use to operate a personal business or non-county employment.

Each employee shall keep a record of each personal communication and its
business purpose. If communications are itemized on a monthly statement, they
should be identifiable as personal or business and the employee should retain any
supporting evidence of the business purpose.

Each employee shall submit records of personal use to the department director upon
request to support the exclusion of the wireless communication device use from the
employee’s wages.,

If an employee opts to claim personal use more than de minimis and as a taxable
employment benefit, such claim of either 10%, 25% or 50% shall be imputed to the
employee as a taxable benefit administered through the county payroll system.

Personal use of a county wireless communication device in violation of this policy
may result in revocation of the wireless communication device assignment and
possible disciplinary action against the employee.

Employees opting to claim personal use as a taxable employment benefit are
waiving any claim to privacy for use of the county wireless communication device.

Data Requests

1.

Some use detail (e.g., time. date, duration, cost incurred) appearing on the county
wireless communication device billing account is public information. Other use
detail, such as the number called, may not be public information.

Former Reimbursement Agreements

1.

Former wireless communication device agreements with county employees which
reguired personal expense of wireless communication device plans shall be
permitted to naturally expire or one year from adoption of this policy, whichever is
later.
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2. Chisago County will not reimburse employees for personal wireless communication
device plans used for county business.

Adopted by the Chisago County Board of Commissioners on October 21, 2009 ’\_/
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OVERVIEW

Al

Purpose

The Chisago County Board of Commissioners hereinatter may also be referred to
as "Board™ or "County Board™. is the body charged by law with the management
of the aftairs of Chisago County. The County Board operates as a deliberative and
legislative assembly. meeting to discuss and determine the direction and policies of
the County within the confines of State and Federal Law.

The County Board functions within the statutory framework of Minnesota Law,
General duties. powers. and responsibilities are found in Minnesota Statutes.
especially but not exclusively Chapters 370. 373. and 375. Minnesota Statutes
supersede all bylaws. rules. and policies established by the Board.

The Operating Guidelines of the County Board are intended to facilitate the
transaction of business by the County Board. County statf. and the established
comimittees.  The following principles shall guide the County Board in its
interpretation and application of the Guidelines,

Statement of Principles

The Operating Guidelines are designed to produce a procedural balance that
considers all principles and articulates a specitic process by which those principles
interact and work.

Effective Date

These guidelines shall become effective upon passage by the County Board on
January 5. 2021,

AMENDMENTS TO THE OPERATING GUIDELINES

Any member of the County Board may initiate action to amend the Operating Guidelines.

Amendments to the Operating Guidelines may also be initiated by the County
Administratos.

During the annual organizational meeting. also known as statutory meeting (see page 9).
the County Board shall adopt the Operating Guidelines tor the vear.

At any time throughout the vear the County Board may amend the Operating Guidelines
by an affirmative vote of the members. Changes shall be effective immediately upon
passage.

Any changes in statute or law affecting the guidelines are eftective immediately and will
be reflected in the next draft of the guidelines.

L 4]



COUNTY BOARD ORGANIZATION

A,

D.

Membership
The County Board consists of five (5) members elected from single-member
districts appointed on the basis of population as provided by law.

Commissioner District

The boundaries of commissioner districts. including the procedures to tollow in the
event that a redistricting is needed. are established pursuant to Minnesota Statutes
375.025.

Terms of Office
The terin of each Board member is four years. except as otherwise established
pursuant to Minnesota Statutes 375.03.

Yacancy
A vacancy in the office of County Board is filled pursuant to Minnesota Statutes
375.101:

Subdivision 1. Option for filing vacancies; special clection. (a) Except as
provided in subdivision 3. a vacancy in the office of County Commissioner may be
filled as provided in this subdivision and subdivision 1. or as provided in
subdivision 4. If the vacancy is to be filled under this subdivision and subdivision
7. it must be filled at a special election. The County Board may by resolution call
for a special election to be held according to the earliest of the following time
schedules:

(1) Not less than 120 days following the date the vacancy is declared. but no later
than 12 weeks prior to the date of the next regularly scheduled primary election:
(2) Concurrently with the next regularly scheduled primary election and general
election: or

(3) No sooner than 120 davs following the next regularly scheduled general
election.

(4) The person elected at the special election shall take office immediately atter
receipt of the certificate of election and upon filing the bond and taking the oath of
office and shall serve the remainder of the unexpired term. [fthe county has been
reappottioned since the commencement of the term of the vacant oftice. the election
shall be based on the district as reapportioned.

Subd. 2. When victor seated immediately. It a vacancy for which a special
election is required occurs tess than 120 days betore the general election preceding
the end of the term. the vacancy shall be filled by the person elected at that election
for the ensuing term who shall take office immediately atier receiving the certiticate
of election. tiling the bond. and taking the oath of office.

6



Subd. 3. Inability or refusal to serve. In addition to the events specitied in section
351.02. a vacancy in the otfice of County Commissioner may be declared by the
County Board when a commissioner is unable to serve in the office or attend Board
meetings for a 90-day period because of illness. or because of absence trom or
refusal to attend Board meetings tor a 90-day period. It any of the preceding
conditions occurs. the County Board mayv. after the Board by resolution has
declared a vacancy to exist. make an appointment to fill the vacaney at a regular or
special meeting for the remainder of the unexpired term or until the ill or absent
member is again able to resume duties and attend County Board meetings.
whichever is earlier. It the original member is again able to resume duties and
attend Board meetings. the Board shall. by resolution. so determine and remove the
appointed ofticeholder and restore the original member to office.

Subd. 4. Vacancies of less than one vear; appointment option. Except as
provided in subdivision 3. and as an alternative to the procedure provided in
subdivisions 1 and 2. any other vacancy in the office of County Commissioner may
be filled by Board appointment at a regular or special meeting. The appointment
shall be evidenced by a resolution entered in the minutes and shall continue until
an election is held under this subdivision. All elections to fill vacancies shall be for
the unexpired term. [f one yvear or more remains in the unexpired term. a special
election must be held under subdivision 1. If less than one vear remains in the
unexpired term. the County Board may appoint a person to fill the vacancy for the
remainder of the unexpired term. unless the vacancy occurs within 90 days of the
next county general election. in which case an appointment shall not be made and
the vacancy must be tilled at the general election. The person elected to fili a
vacancy at the general election takes otfice immediately in the same manner as for
a special election under subdivision 1. and serves the remainder of the unexpired
term and the new term for which the election was otherwise held.

Subd. 5. County Boards vacancy appointment; public hearing. Before making
an appointment to fill a vacancy under subdivision 4. the County Board must hold
a public hearing not more than 30 days atter the vacancy occurs with public notice
given in the same manner as for a special meeting of the County Board. At the
public hearing. the Board must invite public testimony from persons residing in the
district in which the vacancy occurs relating to the qualifications of prospective
appointees to fill the vacancy. Before making an appointment. the Board also must
notify public officials in the atfected district on the appointment. including town
board and city council members. and must enter into the record at the Board meeting
in which the appointment is made the names and addresses of the public otficials
notitied. If after the public hearing. the Board is unable or decides not to make an
appointment under subdivision 4. it must hold a special election under subdivision
1. but the time period in which the election must be held begins to run from the date
ot the public hearing.



V.

k]
.

G.

Officers

The County Board. at its annual meeting. elects from its members a Chair and a
Vice Chair. The Chair presides at the County Board meetings. decides on questions
of order. and signs all documents requiring signature on the Board's behalf. The
Chair’s signature. attested to by the County Administrator, Clerk of the Board or
designee. is binding as the signature of the County Board.

The County Board elects from its membership a Vice Chair at the same time and
place and in the same manner as provided for the election of the Chair. The Vice
Chair performs the duties of the Chair when the Chair is unable to pertorm the
duties.

If the Chair and Vice Chair are absent from any meeting. the members present shall
choose one of their members as temporary Chair. and all documents requiring the
signature of the County Board shall be signed by a majority of it and attested to by
the County Administrator {Minnesota Statutes 375.13). Robert’s Rules of Order
defines majority as ~"more than half” of the votes cast by persons entitled to vote.
excluding blanks or abstentions. at a regular or properly calted meeting.”

Compensation

County Board members receive. as compensation for services. an annual salary as
set by resolution of the County Board. The salary must be established prior to the
end of the preceding year. and is effective January | of the new year. The resolution
shall contain a statement of the new salary as defined on an annual basis and must
be published in the official County newspaper.

[ndemnification

Chisago County Board members are protected by the defense and indemnitication
provisions through Chisago County’s membership in the Minnesota Counties
Intergovernmental Trust.

COUNTY MEETINGS

A,

Regular Meetings

Members of the County Board are entitled to ten (10} days” notice of regular Board
meetings (Minnesota Statutes 375.07). At the annual organizational meeting of the
Board. the County Board shall adopt a schedule of regular Board meetings for the
upcoming vear. The schedule will include the location. date. and time of the
meetings. During the vear. the schedule may be amended by vote of the County
Board.

Unless otherwise stated. all regular meetings of the County Board will be convened
in the Board Room of the Chisago County Government Center in Center City.
Minnesota. All regular meetings of the County Board are open to the public.

8
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D.

Anyone attending a County Board meeting. excluding emergency response
personnel. will be required to have cell phones or any other electronic device on
silent mode. This includes all meetings of the County Board referenced in Section
[V. of the Operating Guidelines.

According to the Open Meeting Law. at any meeting that must be open to the public.
there must be at least one copy of any printed materials relating to the agenda
available for inspection in the meeting room.

Statutory Meeting

By state law (Minnesota Statute 375.07) the County Board must meet at the county
seat on the first Tuesday after the tirst Monday in January. which is when the terms
of new Board members begin. The County Board transacts the fotlowing
organizational business during this annual organizational meeting:

I. Administration of the Oath of Oftice (if required).

2. Election of Ofticers.

3. Appointments of Commissioners to commissions. committees. and boards.

4. Appointment ot voting delegates to AMC.

5. Awarding of Ofticial County Newspaper (or confirming Official Newspaper).

Open Meeting Law
Alt meetings of the County Board and Board Committees are subject to the Open
Meeting Law (Minnesota Statutes 13D).

Closed Meetings

The County Board may. by motion. convene in closed session for the purposes of
transacting business. Business which may be considered in closed session are as
follows:

* Inaccordance with the attornev/client privilege:

*  To consider strategy for labor negotiations:

*  To consider real estate negotiations:

*  To consider security measures:

* Or as otherwise required or permitted by the Minnesota Open Meeting Law.

Betore closing a meeting. the Board will state. on record. the specific grounds
permitting the meeting to be closed and describe the subject 1o be discussed.

Special/Emergency Meetings

The Chisago County Board may. by Board action. establish a special or emergency
meeting, Special meetings shall be preceded by three (3) days™ notice. including a
posting of the meeting notice on the Chisago County website. outside the County
Boardroom and either (1) mailed or delivered notice to persons who have requested
such notice. or (2) publication of the notice in the ofticial newspaper (Minnesota

9
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Statutes 471.703). Procedures to schedule a special mecting shall be in accordance
with Minnesota Statutes.

Adjourned or reconvened meetings may be held at any specific time. date. and place
the Board may adopt without additional notice. However. the time. date. and place
must be publicly specified by the Board prior to adjourning the meeting in which
the time. date. and place are established.

Work Sessions and Informal Meetings

From time to time. the County Board may schedule work sessions. workshops.
retreats. forums. or additional meetings at such times and concerning such subjects
as may be established by action of the Board. A schedule of such meetings shall
be maintained in the County Administration oftice. Work sessions and other
informal meetings of the Board not regularly held. shall be subject to the same
notice requirements of the Open Meeting Law.

At the beginning of each vear. the County Board will schedule a time. at a regular
Board meeting or a work session. to discuss and review topies of importance such
as the County’s Strategic Plan. the County’s financial status. current and ftuture
levies. County goals and priorities. and other department or committee/commission
topics/issues. if needed.

Public Hearings

From time to time. the County Board conducts formal public hearings. In addition
to those required by law. the County Board may hold public hearings on matters ot
business when it decides that such hearings are in the best interest of the general
public or issues under consideration. The order of business for public hearings
generally follows this procedure:

Presiding officer opens the hearing and states the purpose.
Briet description of issue by County staft.

Presentation. if applicable. by affected or interested persons.
Open discussion by members of the general public.
Discussion by the County Board,

Public hearing closed by Chair.

Decision of the County Board.

-1 O A = e D —

At anyv time during the process. the County Board may address any questions as
deemed appropniate.

The County Board may alter the public hearing procedure as needed to assure that
the hearings are conducted in an orderly. fair. and expeditious manner. including
establishing reasonable time limits for speakers individually or on each side of the
issue betore the Board.

10



Rules adopted for public hearing procedures are intended to promote an orderly
discussion. to give every person an opportunity to be heard. and to ensure that no
individual is embarrassed by exercising the right to free speech.

All comments by members of the public shall be made at the microphones. if
available. and individuals making comments shall first give their name and address.
This is required for an ofticial record of the public hearing. Members of the public
interested in addressing the County Board are requested to sign in and make it
known at the appropriate time that they wish to speak.

Audience/Citizen Requests

The County Board prefers all business matters initiated by citizens coming before
them to first be reviewed by statf and scheduled for discussion on the County Board
agenda.

If an individual seeks to appear before the County Board. he/she should notity
County Administration of his/her intention and the issue to be presented. Statf will
conter with the individual. address the issue. and. if necessary. schedule the issue
accordingly on the County Board agenda after consultation with the County Board
Chair,

Chisago County also has a public comment session during each regutar Board
meeting. At the call of the Chair and after signing in. individuals will have an
opportunity to address concerns to the County Board. The Rules of Conduct for the
public comment session are posted in the County Board Room. Each comment is
ltmited to 3 minutes. However. the Chair has the discretion to allow individuals
greater than the 3 minute time limitation during for topic experts. or for individuals
speaking for multiple parties.

Board Committees

For the purpose of assisting the Board in carryving on its business. committees shall
be formed and shall be composed of members as determined by resolution of the
Board. Minutes of the committee meetings shall be kept and shall become official
upon approvat of the committee.  All actions of the committees are considered
trecomimendations to the County Board or appropriate committee.

Quorum

A quorum is necessary tor transaction of business. A majority of the members of
the Board constitutes a quorum and no business shall be transacted unless approved
by a majority (three votes) of the whole County Board (Minnesota Statutes 373.07).
Less than a majority of members may convene a meeting. but no business may be
transacted. Less than a majority may adjourn the meeting.,

11
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Any County Board member who. for any reason. anticipates or plans an absence at
any regular or special meeting. is encouraged to contact the County Board Chair or
the County Administrator to indicate his or her planned absence.

Role of Presiding Officer (Chair)

The presiding officer of the meeting is the Chair. [n the absence of the Chair. the
presiding officer will be a Vice Chair. The duties and powers of the presiding
ofticer include the following:

. Preside at all meetings ot the County Board.

2. Preserve order and decide questions raised by members subject to appeal to the
Board.

3. Vote all questions regularly moved and announce the result.

4. Serve as representative of the Board in execution of contracts. orders.

determinations. and minutes of the Board.

The Chair of the Board must step down as Chari to make a motion. however

Chair has the same voting rights and responsibilities as other members.

6. At discretion of the Chair. the Chair may allow individuals greater than the 3
minute time limitation during Citizen’s Forum for topic experts. or for
individuals speaking for multiple parties.

LA

Addressing the County Board

Formal protocol is used when speaking to the County Board. The County Board
Chair is addressed as Mr. /Madam Chair and other Commissioners are addressed as
Commissioner or Commissioner “last name™. Members of the public may speak
on any matter before the County Board when recognized by the Chair and within
established procedures as outlined in the guidelines.

County Administrator

The County Administrator or designee shall attend all meetings of the County
Board. The County Administrator represents the staft at the meetings. The County
Administrator may participate in the discussion or recommend a resolution or
action to the County Board. A member of the Board may call on the County
Administrator to participate in the discussion or request a verbal recommendation
on any subject pending before the Board.

The County Administrator or designee shall prepare a written agenda tor all regular
and special meetings of the County Board. The County Administrator or designee
shall also:

1. Makes regular entries of all Board resolutions and decisions upon all questions.
2. Records the vote ot each member on any question submitted to the Board.

3. Preserves and files all business acted upon by the Board.

4. Certifies. under seal of the County. copies of any and all resolutions or decisions

of the Board.

12
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IF AN

3. Performs such further duties as designated by the Board.

RULES OF PROCEDURE

A,

Statement of Purpose of the Board

The County Board is the body charged by law with the ultimate management and
control of all of the aftfairs of Chisago County. As such. it operates as a deliberative
and legislative assembly. meeting to discuss and determine the direction and
policies of the County within the framework of state and federal law and ordinances
the County Board may adopt. The various etected and appointed officials charged
by law or the County Board with the operation of substantive areas of service
delivery must conduct the management of their respective departments within the
limits established by law and the County Board.

Statement of Principles of the Rules

The foundation for Rules ot Order lies in the basic and enduring principles of rights.
Specifically enunciated. these rights include the right of the majority to rule. the
right of the minority to be heard. and the right of the individual to participate in the
decision-making process. Along with these rights are important canons of
efficiency: namely. attend to one matter at a time. and the balancing of the
affirmative and negative factions to a pending matter.

Finally. the Rules foster courtesy and decorum, holding firm to the maxim that one
must debate motions. not members. All members should conduct themselves in a
professional manner at all times.

Statement of Purpose of the Rules

The Rules intend to strike a procedural balance that considers all principles and
enunciates a specific process by which those principles interact and work. The
Rules are representative of principles. both to give specitic guidance on method and
1o provide a reasonable compromise in the event ot contlict.

[SSUE [S NOT COVERED UNDER THE CHISAGO COUNTY BOARD OF
COMMISSIONERS RULES OF PROCEDURE. ROBERT'S RULES OF ORDER (NEWLY

REVISED) WILL APPLY.

Vi,

TYPES OF COUNTY BOARD ACTION
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A,

Resolution

The County Board takes formal actions by resolution (Minnesota Statutes 5373.02).
ordinance (Minnesota Statutes 373.31). or a motion. second and majority support
by members of the Board. A motion may be introduced by any member of the
County Board.

The main metion in the form of a resolution is the means by which a member may
present a substantive proposal 1o the County Board for consideration and action.
Since it is the basic motion for the transaction of business only one subject may be
considered at a time and the main motion may be posiponed only when no other
motions are betore the County Board.

Ordinance

The County Board may take formal action by ordinance (Minnesota Statutes
375.51.) An ordinance is a legislative act prescribing general. uniform. and
permanent rules of conduct relating to the affairs of the County Board. Action shall
be taken by ordinance when required by law. or to prescribe permanent rules of
conduct which continue in tforce until repealed. or where such conduct is enforced
by penalty.

General Consensus

The County Board provides informal direction by consensus. Intormal direction is
most often used to provide staft with preliminary Board perspective on a matter
which will require future formal action. Intormal direction is also used to provide
additional insight into formal actions previously taken. Informal direction standing
alone does not establish Board policy or authorize action.

Policy Development

Authority for the development of policies in Chisago County is granted to the
County Board through Minnesota Statutes Chapter 373 (Counties. Powers. Duties
and Privileges). Minnesota Statutes Chapter 375 (County Boards) and other
statutes.

With the powers granted within these statutes. the County Board may delegate
certain authority. as appropriate. These delegations on authority may be rescinded
at any time by the Board,

The County Board may at any time refer an item or resolution to the appropriate
Committee for turther review and deliberation.

COUNTY BOARD AGENDA

=
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Preparation and Distribution

The County Administrator shall cause preparation of the agenda and supporting
material for each regular and special meeting. Membets of the Board may' request
an item to be placed on the agenda by informing the County Administrator.

Copies of the agenda and supporting material are made available to County staff,
public. and media as appropriate. A distribution list is maintained in the County
Administration office.  Members of the public who are interested in following
issues considered by the Board may register their name and address with County
Administration to be placed on the agenda distribution list.

The agenda and minutes are available on the Chisago County web site at
www.chisagocounty.us.

Order of Business

The order of business for each regular meeting of the County Board shall be as
follows:

. Call to order

2. Pledge of Allegiance

3. Approval of agenda

4. Committee reports (monthly)

5. Approval of Previous Meeting Minutes
6. Business

7. Miscellaneous

§. Adjournment

The order ot business may be changed as needed to accomplish objectives and
priorities of the meeting. The order of business may be changed at the
recommendation of the Chairperson. any members of the Board. or the County
Administrator. subject to County Board consensus.

Agenda

The agenda consists of all items which require discussion. review. or action. Items
of business within the agenda are considered individually and in the order of
business noted on the agenda or at the discretion of the Board Chairperson.

Committee Reports/Commissioner Updates
Commissioners will give reports or updates on various meetings attended on a
monthiyv basis.

Official Records

The County Administrator or designee (Clerk of the Board) shall cause preparation
of the official minutes of each meeting. Board meeting minutes shall be kept in
accordance with all provisions of statute in order to provide an accurate record of

—
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County Board actions. The record is not intended to be a verbatim transcript of all
discussion and debate: the record is primarily a compilation of official actions.

The minutes of the County Board meeting shall be prepared and submitted tor
approval at the next succeeding County Board meeting. Ofticial proceedings of
County Board meetings shall be published in the official County newspaper
{Minnesota Statutes 375.12). The official Board proceedings are distributed to staff
and interested parties. and are also available on the Chisago County web site at
www.chisagocounty.us.

The ofticial public record of County Board meetings is available in the County
Administration office.

While unofticial. an audio video recording of all regular County Board meetings
will be posted on the Chisago County website at www.chisagocounty.us.

VI COUNTY BOARD COMMITTEES

A,

Special Committees

The Board may establish a special committee or task torce as deemed necessary. A
special committee or task force shall advise the Board as directed and may report
recommendations to the Board for appropriate action. Unless expressly stated in
the creation of the special conumittee or task force. it shall automatically dissolve
when its work is accepted by the Board.

IX. ADVISORY COMMITTEES

A,

Policy

The County Board appoints individuals/citizens to various beards. committees. or
commissions. (hereinafter referred to as committees) which have been established
by the County Board or pursuant to Minnesota Statutes and in Board policy. The
County Administration will maintain a complete list of committees and their
underlying source of creation.

The current list of committees is available in the oftice of the County Administrator.

Role and Purpose of Committees

Each committee serves a statutory., policy. or operational purpose to further the
interests of Chisago County, Each committee may have specitic staft assigned and
designated to support its function. The function and reporting relationship to the
Board varies from committee to committee.

( ™

‘\/



1,

Committees are established to serve a variety of functions. The fundamental
purposes for utilizing committees in support of County government are:

I. To involve members of the public in the decision making process.

2. To meet requirements of state law.

3. To ask residents to help define community standards and norms.

4. To provide technical expertise in certain areas.

5. To serve as advocates tor the County,

6. To provide an independent sounding-board for issues. ideas. and policy matters.

Operating Procedures
Appointments are made by the County Board. Individuals appointed by the County
Board to committees are authorized to receive a per diem reimbursement for
attendance at regular or special meetings of such committees. An annual resolution
establishing the per diem rate is adopted by the County Board at the annual
organizational meeting.

Additionally. Minnesota Statutes 375.06 provides. in part. that “members of the
County Boards in counties other than Hennepin. Ramsey. and St. Louis may be paid
a per diem pursuant to section 375.033. subd. 1. for each day necessarily occupied
in the discharge of their official duties while acting on any committee under the
direction of the Board...” Furthermore. the Minnesota Attorney General has
concluded:

Thus. County Commissioners are authorized to receive annual salaries and may also
be paid “per diem™ for performing the duties of oftice. including work on
committees “under the direction of the Board.” and individual services as
commissioners “when required by law.”

Compensation shall not be authorized for public officials or emplovees of other

jurisdictions who serve on such committees or advisory bodies by virtue of their

oftice.

Resignations
All written and verbal resignations of committee members are acknowledged by the

Board and authorization is given to begin the open appointments process to fill the
vacancy.

Terms

The terms of the appointees to the various committees vary per committee. pursuant
to Minnesota Statutes or at the discretion of the County Board. The County
Administrator maintains a complete list of all committees. including information
on member terms and applicable term limits, Annually. the County Administrator
will request all advisory committee members to express their interest in remaining
on their respective committee.

17
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K. Lx-Officio Members
Ex-Officio members on any committees are non-voting members.

G. Appointment of Chairs
Chairs of various committees are setected according to committee bylaws.

CODE OF ETHICS

Effective county government is premised upon public respect and confidence in the
integrity and principles of the elected Board members. Attachment A is the Chisago
County Code of Ethics which was adopted trom the Association of Minnesota Counties
(AMC) Model Ethies Policy.

It is the beliet of the County Board that the trust bestowed upon them as elected officials
is of utmost importance in the relationship between themselves and the public. With this
beliet. the following statements serve to augment the Code of Ethics and further emphasize
the priority and commitment the County Board has placed on ethical standards.

[n the execution of their ofticial duties. atl County Board members shall strive to:

Observe the highest moral and ethical standards.

Maintain and respect confidentiality or private and confidential information.
Avoid discrimination against any person on the basis of race. color. sex.
religion. creed. national origin. age. disability. marital status. place of residence.
or status with regard to public assistance.

Comply with the ethical obligations imposed by law. including Minnesota
Statutes 10A.07. 10A.071. 382.18. 471.87-893. including. where appropriate.
disclosing contlicts of interest. abstaining from decision-making. eliminating
conflicts of interest. and declining gitts.

Work to create a positive environment in public meetings where all individuals
may teel comfortable in their roles as observers or participants.

Allow citizens. staff. or colleagues sufficient opportunity to present their views.
Be tolerant. respectful. attentive and professional at all times. Avoid comments.
body language. or distracting activity that conveys a message of disrespect for
the presentations from citizens. statl. or colleagues.

CITIZENS

18
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A.

Public Communication

Individual Citizen Outreachr, The County Board believes members of the public
have the right to be informed ot the Board's process and decisions and should have
the opportunity to present their views to the Board., Meetings are open 1o the public.
Board agendas are available on the county website. by email. or mailed to interested
parties at their request. The County Board encourages the residents of Chisago
County to participate in all aspects of the Board's business. including citizen
committees. commissions. and advisory groups.

Information News Media Owtreach.  Chiasgo County information is distributed
through announcements to local news media and in articles provided by staft to
local news publications. information is also available on the Chisago County web
site.

Public Heurings Outreach. The County Board is interested in securing optimal
public input on matters of business. In addition to hearings required by law. public
hearings and open torums may be conducted at the discretion of the Board.

Open Meeting Law
All regular and committee meetings of the County Board and notice of such
meetings are subject to Minnesota Statutes 471.703; Open Meeting Law.,

The County Board may hold closed meetings as authorized by Minnesota Statutes
471.705. Before closing a meeting. the Board will state on record the specific
grounds permitting the meeting to be closed and describe the subject 10 be
discussed.

Audience Participation at Board Meetings
[t 1s the intention of these rules to support the interest of the general public in
following Board business during their meetings.

Audience Citizen's Comments. Interested citizens have an opportunity to appear

and speak on any issue or topic related to County Board business in accordance
with the Rules of Conduct.

To the extent possible. interested citizens shall notify the County Administration
office of their intent to speak at the meeting and the issue to be discussed. In an
effort to encourage efficiency and early resolution of issues. the County Board
recommends that citizens tirst contact staff to try to resolve matters before coming
formally to the County Board meeting.

Distribution of the Agenda. Members of the public who are interested in following
issues considered by the County Board may register their name and email address
with the County Administrator to be placed on the agenda distribution list. The
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agendas are emailed prior to the regularly scheduled County Board meeting. As
previously stated. the agenda and supportive materials are made available to the
public at the County Board meeting.

Responding to Correspondence/Inquiries/Complaints from Citizens

County Board members and staff are committed to customer service and will
endeavor to provide timely and efficient response and communication to the
citizens ot Chisago County,

iFritten. Upon receipt of a written inquiry. request for information. or complaint
about Chisago County business which has been sent to a Board member. upon
notification and directions from the County Administrator or designee. statt will
confer with the member to determine the appropriate course of action. The inquiry
will be handled as directed with the County Administrator or designee advising the
Board membei(s) upon completion.

Telephone. Incoming telephone calls requesting a specific Board member are
forwarded to the Board member per his‘her instructions. Administration staff will
periodically review with Board members the preferred methods of handling
telephone inquiries. Every effort will be made to maintain open lines of
communication between Board members and their constituents.

Telephone calls requesting information about specitic areas of County business are
forwarded to the appropriate department. Customer service is of primary
importance to the County Board and statt.

XIl.  STAFF

A.

County Administrator

The position of County Administrator is established pursuant to Minnesota Statutes
373A.06. The County Administrator is the administrative head of the County.
responsible for the administration ot the affairs of the County delegated to him/her
by Minnesota Statutes and the County Board. The County Board has approved a
job description which outlines in detail the duties and responsibilities ot the County
Administrator.

In general. the County Administrator supervises the departments which function
under the jurisdiction of the Chisago County Board. The County Administrator
coordinates the various activities of the County. unifies the management of its
affairs. and makes recommendations to the Board regarding the structure of County
departments and tunctions, ineluding reporting relationships. physical facilities.
and locations. The County Administrator is accountable for hiring. training.
advising. motivating. and appraising the performance of subordinates.
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The County Administrator recommends the annual budget and long-range capital
expenditure programs to the Board for approval.

The County Administrator recommends to the Board proposed policies concerning
the administrative affairs of the County. The County Administrator will keep the
Board informed. make recommendations. and comment upon legislative initiatives
which atfect the County and. as directed by the Board. witl represent the County in
its relations with other governments. The County Administrator has authority over
the non-elected department heads. recommends short and fong-term goals to the
Board. and periodicallv measures organizational and individual accomplishments
against goals. objectives. and timetables.

The County Board is responsible for annually evaluating the performance of the
County Administrator and will review the evaluation with the Administrator. The
evaluation results will be reviewed with the County Beard and a copy of the
evaluation will be placed in the Administrator’s personnel file. During the course
of the year. it Commissioners have performance concerns regarding the
Administrator. they are encouraged to discuss said concerns with the Chair and
Vice Chair,

Role of Staff

The County Administrator. with the support of staff. in a timely and responsible
manner. answers inquiries and requests regarding issues and concerns brought by
Board members or the citizens ot Chisago County. In certain instances. Board
members may want assistance of County staff in evaluating policy and/or
programmatic changes. Board members who wish to initiate policy or program
change are encouraged to first present such requests for discussion and possible
direction to the County Administrator and staff.

Functions which are deemed routine. such as interpretation ot policy and procedure,
general constituent business. and/or research which require minimal time may be
directed. by the Board or individual member. to the County Administrator or
designee for action,

Legislative Protocol for Staff
Staff participation should be immediately communicated 10 the County
Administrator.

II a member of staft lobbies in a professional capacity. either at the request of a
legislator or a professional association. she/he must note in testimony that she/he is
speaking as a protessional. not as a County representative. Any testimony given or
contacts made by staft should be communicated to the County Administrator. Statt
should not presume to speak tor the County Board unless the Board's positions
have been reviewed or staft has checked with the Board on specific issues.
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When the County is paving the dues for membership in a professional association.
staft’ should not take a position within that protessional association that is
inconsistent with County Board policy.

Staft and appointed representatives shall notity the County Board of a pending
appointment to an advisory board or task force initiated outside of the scope of
County Board authority.
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. FACHMENT A, CODE OF ETHICS

SECTION L. DECLARATION OF POLICY

The proper operution of democrtiic government requires that public

Code of Ethics for Public Officials in Chisago County

performed.

oflicials be independent. impartial and responsible w the people: that

gomvernnient decisions and pelicy be made in the proper channels of the
government strueture: that pubdic office not be used lor personal gain: and

that the public hase confidence in the integrin ol s gorvernment.

In recognition ol these goals. there is hereby established a Code ot Fthies

ANSSOCUTATION: N\ business entity ofany Kind. & fabor union. a club or
any ather group of Bso or more persons other tan the immediuee Tamils.,

for all Public Officials of Chisugo County. he purpose of this Code i o

establish ethical standards of conduet for all such officials by setting forth
those acts or actions that are incompaible withy the best interests ol the
county . and by directing disclosure by such otticials of private financial or

other interests in matters aftecting the county. Fhe provisions and purpose

of this Code and suech rules and regolations as may be established are
hereby declared to be in the best interests of Chisago County

1Optionaly Recognizing that educinion v ethics in government is the key ¢ [)l‘:\" A '-\D-\_“NH[R-'\_IOR:
w having good government. this code requires that searly zeminars be held administration o the operating g

W discuss the meaning of this code with new public wiTicials. and in

g Bijon such seminars shall inyolye trained experts on government ethics
Ihe Counts Administrative shall be the
These seminars will keep the subjeet of

e outside ol County,
Cocadinutor Tor these semtinars,
ethivs in govemment [resh in evenone’s mind.

SECTION 2. DEFINITIONS OF TERMS

PUBLIC OFFICLAL: Any person that has been elected w ollice. appointed

bx the County Board. uppointed wa Counes Commillee or Commission or
hired by the County Lo serve as a department head or assistant depariment
head. This list includes the toflowing:

A

B.

THING OF VALUE: Mones . real or personal properts. a permit or
et A Bnvor, ooservice, forgiveness of a loan or promise ol [uture

Amember of the County Board or other clected oMicial. AR

Ihe department head and assistant department head of each
County depariment,

A member of any Counts Committee or Commission. Board
The County Administrator or [Tk position.

Consultunis retained the Counts and  those individual
professionals (such as but not limited 0 engineers. architets.
law yers, auditors and appraiserst in the consultant™s firm who
pertorm work for the Counts

amplosment. [ does not mean reasonable compensation or expenses paid
te a public officil by the government ol Chisago County Tor work

COMPENSATION: A pax ment of “ansy thing ol value™ v an individual in
retwm tor that individual s services of any kind.

IMMEDEATE FANMILY: A reporting individual, spouse. minor children.
minor stepehildren, or other person residing in the same houschold.

G The payment or reeeipt of “ans thing o salue™ unless consideration
ol greater or equal value is provided in retum.

meerniment of the county.
SECTION 3. ETHICAL CONSIDERATIONS

Public otticials are to serve all peesons Tairls and equitshls without regard
o their persenal or nancial benelit. The eredibility of Chisago County
government hinges on the proper discharge of duties in the publiv interest,
Public ofticials must ussure that the independence of their judgment and
aetions, without amy consideration for personal gain. is presered.

Speeilic cthical considerations are enumerated below tor th
public officizls. but these do not necessarily encompass all the possible
cthical considerations that might arise.

Other Offices or Emplosment. An elected public offivial shall

not hold another incompatible office as hat tetm has been
interpreted from time to tnw by sttuie. the courts. and by the
Atornes General, Emploved public oticials shall not hald such
incompatible otfice nor shall they engage inany regular outside
emploament without notice to and approval by the County
Elected and appointed public officials shall no hold
ather  ottice or - auplosment
performance of their elected or appeinted  dutivs withon

diselosure of =<aid

B, Use of Confidential Informaiivn. No public oftficial <hall use

disqualification from any particular action which might be
compromised b such oftice or employ ment,

information gained us @ public oflicial which is not generally
made wvailable w and or is not known W the public, w directls
or indirectly gain ansthing of value,
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k.

solivitation ol or Receipt ol Amvihing ol Value. A public
oflicial <hall not sulicii or receive anyvthing of value from any

persen or assoeiation. directly or indireeds. in consideration vf
some action (o be taken or net  be taken in the performance of

the public oflteial s duties.

lfolding _Investments.  No o public offictal shall hold any
imvestment which might compromise the performance of ihe
public official™s duties withuut disclosure of said insestment
and sell-disqualificaion Fomany particalar action which might
be compromised by such investment. eveept as permitted b
stututte, such as Minnesota Swatutes 471,88,

Representation of Others, A public ofTieial shall nol represent
persons or associatons in dealings with the county in
consideration ol anyvthing ol vafue.

Finaneial [nterest. Where a public official or o member of the
public official™s immediate family has a finsncial interestin am

matter begin considered by the peblic oificial. such imterest. it

knuwn to the public official. shall be disclosed by the pubtic

ollicial. I the public ulticial has such a financial inteeest or it

the minwr child ol a public offivial has such  financial interest
the public offivial shall be  disqualitied  trom further
participation in the matter.

County_Properts. No public official shall use county vwned
properts such as sehicles, equipment. or supplics for personal
comt ericnee or prolitexcept when such properts is wvailuble o
the public generally, or where such property is provided by
specifie county polies in the comduet of official county business.

Specisl Consideration. No public ollicial shall grant any spectal
consideration. treaiment. or advantage 0 any citizen beyond
that which is available W evers other citizen.

Authoritx. No public official shall exceed his or her authority

or breach the law. or ask others o do o, Givigg Anathing ol

Value. No elected public official shall give anvthing ol value
Lo potential voters in retumn For their votes. promises. or linancial
considerations  which would be  prohibited by the State
sinnesota Fair Campaign Practices statute.

Public Funds. etc. No public ollictal shall use public Turuds.
personnel. [acilities. or equipment tor private gain or political
campaign activitics,

Lix penses. Public  officials  shall  provide  complete
documentation 1w suppurt requests for expense reimbursement.
Ixpense reimbursement shull be made in accordanee with
Coutty policy.

AY}

Duonativns. No public ollicial shall ke wr afficial ncliun{’"“"h
will benelit amy person or entity because wf o donad I
any thing ol value tw the County by sweh person or entiiy.

Ofiicial Action. No public ofTieial shall teke an otficial action
which will benefit any person or entits where such public
witictal would not hase othersise have taken such action but Tor
the public ofticial s Tamily relationship. ftiendship. or business
telationship with such persan or entity.

Compliance with Law.  Public officials shall compls with all
loeal ordinances and Stie and Pederal Statutes including., but
not limited o, the Criminal code. Fair Campaign Practices Aot
and  laws  governing  the  functioning  of  counties and
municipalitics,  their clected and  appointed officials, and
emiplonees,

SECTION 4. SPECIAL CONSIDERATIONS

Sitntions ean arise where a member ol @ Cemmission. a Board, or a
Committee shstains from voting becuuse of a conilict ol interest. but his
or her abstention becomes i vote either for or against the matter bevause

a majority are required w pass or reject that malter.

Lhis can happen

where tour-litths vore s needed to pass an issue, or the vote has w bea
clear majority and a split vote does nol piass or rejeet,

When this happens, the County Aiorney must be cansulted and thy final
vote should carry a public notice explaining what took place. und( 1
wis resofved.



Chisago County Request for Board Action

Meeting Date: January 3. 2021 Item Number: 5

Title of [tem for Consideration: 2021 Meeting Schedule

Action Requested by: Board of Department: Administration/Clerk of the Board
Commissioners

Previous Action on this Matter: Every vear. the Chisago County Board of Commissioners is
asked to establish the Regular Meeting schedule for Chisage County Board Meetings.

» In 2015 - 2020. the Chisago County Board of Commissioners met at 6:30 p.nm. on the first and
third Wednesdays of each month.

* The Board would then immediately recess for the monthly Health and Fluman Services
Committee of the Whole meeting. to begin at 6:30 p.m. on the first Wednesday of the month.

» The Board would similarly recess for the monthly Road and Bridge Committee of the Whole
meeting. to begin at 6:30 p.m. on the third Wednesday of the month.

Background: The Board is respecttully requested to determine the dates of the Regular Meetings
of the Chisago County Board ot Commissioners. The Board may also efect to set the dates and times
of when the Health and Human Services Committee of the Whole meets and when the Road and
Bridge Committee of the Whole meets.

Attaclinient:

*  Druff Resolution Establishing Dates and Times for the Regular Meetings of the 2021 Chisago
County Board of Commissioners

e Drafi 2021 Meeting Dates of the Chisago County Board of Commissioners

Action Requested/Recommended: 1t is respecttulty requested that the Chisago County Board
of Commissioners establish the Board Meeting Schedule for 2021 via the attached Resotution. The
following motion is suggested:

“Move to adopt the 2021 Chisago County Board of Coiminissioners Meeting Schedule via the
attached Resohition™

Implications of Action: By adopting the attached Resolution. the Chisago County Board of
Commissioners will establish the dates and times of the Regular Meetings of the Board of
Commissioners. as well as of the Regular Meetings of the Health and Human Services Committee of
the Whole and the Road and Bridge Committee of the Whole.

Budget/Financial Imiplications: None

Legal/Policy Implications: The proposed activities are in conformity with applicable state statutes
and County authority and policies.




Administrator’s Recommendation

Approve %@ Deny ‘Other
Motion By: Seconded by:
To:
Action on Motion: Aye Nav Abstain
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BOARD AGENDA
January 5, 2021

Defining the 2021 Meeting Schedule for the Chisago
County Board of Commissioners

RESOLUTION NO. 21/0105-X
DEFINING THE 2021 MEETING SCHEDULE
FOR THE CHISAGO COUNTY BOARD OF COMMISSIONERS

BEIT RESOLVED. by the Chisago County Board ot Commissioners that next regular
meeting of the Chisago County Board of Commissioners shall be held in Suite 16§ (County
Boardroom) of the Chisago County Government Center. located at 313 N. Main Street in Center
City. Minnesota. on Wednesday., January 20", 2021. commengcing at 3:00 p.m.: and

BE [T FURTHER RESOLVED, by the Chisago County Board of Commissioners that
from and after January 3™. 2021. regular meetings of the Chisago County Board of
Commissioners shall be held in Suite 160 (County Boardroom) of the Chisago County
Government Center, located at 313 N. Main Street in Center City, Minnesota, on the first and
third Wednesday ef each month. commencing at 6:30 p.m. on the first Wednesday of each month
and commencing at 3:00 p.m. on the third Wednesday of each month: and

BE IT FURTHER RESOLVED. that the meetings on the first Wednesday of each
month shall start with the Health & Human Services Committee of the Whole and tollowed by
the Citizen’s Forum at 7:00 p.m.: and

BE IT FURTHER RESOLVED, the meetings on the third Wednesday of each month
shall start with the Road & Bridge Committee of the Whole and followed by the Citizen's Forum
at 3:30 p.m.: and

BEIT FURTHER RESOLYED, that. pursuant to Section 13D.04. Subd. 1. Minnesota
Statutes. a schedule of the regular meetings of the Chisago County Board of Commissioners
shall be kept on file at its primary oftices, located in Suite 170 of the Chisago County
Government Center. located at 313 N. Main Street in Center Cityv. Minnesota: and

BEIT FURTHER RESOLVED, that if any such regularly scheduled meeting of the
County Board falls on a legal holiday pursuant to Section 643,44, Subd. 3. Minnesota Statutes.
the regular meeting of the County Board shall be held on the day following such legal holiday:
and

BE I'T FURTHER RESOLVED, that. pursuant to Section 13D.04. Subd. 2. Minnesota
Statutes. Special Meetings of the Chisago County Board of Commissioners may be called by
posting notice of the meeting on the County's principal bulletin board and with three dayvs™ notice
published in the official newspaper or mailed to each person who has filed a written request for
such meetings: and



BEIT FURTHER RESOLVED, that. pursuant to Section 130.04, Subd. 3. Minnesota
Statutes. Emergency Meetings may be called when. in the judgment of the Chisago County
Board of Commissioners. circumstances require immediate consideration and a good faith effort
1s made to contact the media and each person who has filed a written request for notice of such
meelings.

(“\.



2021 MEETING SCHEDULE
CHISAGO COUNTY BOARD OF COMMISSIONERS

January July
o January 5", 2021 (Tuesday @ 9:30 e July 7, 2021
AM) e July 217, 2021
- Anrual Meeting, pursuant to M.S.
375.07

e January 20", 202

February August

o February 3™, 2021 » August 4", 2021

e February 17", 2021 e August 18", 2021
March September

e March 3", 2021 » September 1, 2021

e March 17", 2021 o September 15", 2021
April QOctober

e Aprit 7%, 2021 e October 6, 2021

e April 21%, 2021 e October 20, 2021
May November

e May 5", 2021 e November 3%, 2021
e May 19", 2021 » November 17", 2021
June December

e June 2™, 2021 * December 1%, 2021

e June 16", 2021 o December 15", 2021
Notes:

o Al meetings are held on the 17 and 3™ Wednesdavs of each Month, unless noted
othervise

o I Meeting of cach monih is held and 6:30 p.m.. 2 Meeting of cach month iy held
at 3:00 p.a,

o Al mectings are held in Suite 160 of the Chisago Cownne Government Cener, 313
N Muin Streer, Center City, MN, unless noted otherwise

« 2022 Orgunizational Meeting - Tuesdav. Junuary 47 2022 (unnual Meeiing .S,

-+
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Chisago County Request for Board Action

Meeting Date: January 3. 2021 Item Number: 6

Title of Ttem for Consideration: 2021 Mileage. Lodging. and Meal Reimbursement Rates

Action Requested by: Board of Department: Administration/Clerk of the Board
Commissioners

Previous Action on this Matter: Every vear. the Board of Commissioners establishes the
authorized mileage. lodging and meal reimbursement rates.

For the past several vears. the County Board has adopted an authorized mileage reimbursement rate
equal to the federal maximum atlowable rate. The Board has also established a separate mileage
reimbursement rate for drivers who choose to use a personal vehicle when a County vehicle is
available.

Additionally. the Board has set the lodging and meal reimbursement rates at the rates established by
the GSA (General Services Administration).

Buackground: The Board of Commissioners establishes/reaffirms the mileage. lodging and meal
reimbursement rates every vear because it recognizes that emplovees and elected officials may be
required to travel to perform their assigned duties.

By establishing a mileage reimbursement rate. the County defines reimbursement costs paid to
employees when employees are required to drive to perform their duties and a County vehicle is
unavailable,

For 2021. the federal maximum allowable rate is $.56 (2020 = $.373). For the past several vears. the
County Board has adopted an authorized miteage reimbursement rate equal to the tederal maximum
allowable rate. The Board has also established a separate mileage reimbursement rate for drivers who
choose to use a personal vehicle when a County vehicle is available ($.33 in 2019)

Action Requested/Recommended: |t is respecttully requested that the Chisago County Board
establish the 2021 mileage reimbursement rate at $.56 per mile and $.35 per mile when a personal
vehicle is used when a county vehicle is available for usage and the rates set by the GSA for lodying
and meals. The following motion is suggested:

“Move to establish the 2021 mileage reimbursement rate equal to the federal maximum
allowable rate; as 3.56 per mile, and to establish the 2021 mileage reimbursement rate at $.35 per
mtile, when at the driver’s discretion, a personal vehicle is used, rather than an available County
veliicle and the rates sef by the GSA for lodging and meals.”

Tmplications of Action: 1t the recommended action is undertaken. the County Board will have set the
mifeage. lodging and meal reimbursement rates for 2021.

Budget/Financial Tmplications: None.

Legal/Policy Tmplications: The proposed activities are in conformity with applicable state statutes




and County authority and policies.

Administrator’'s Recommendation

Approve %;

Deny Other
Motion By: Seconded by:
To:
Action on Motion: Aye Nay Abstain
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Chisago County Request For Board Action

Meeting Date: January 5. 2021 {tent Numiber: -7

Title of Item for Consideration: Annual Review of Perfunctory Personnel/HR Actions

Action Requested by: Board of Department: Administration/Human Resources
Commissioners

Previous Action on this Matter:  January 2. 2018 County Board approval of revised

Perfunctory Personnel/HR Procedures via Resolution {with annual review) and approved again in
January 82019 and 2020.

Background: Inan effort to streamline Personnel/Human Resource practices and procedures. the
County Board of Commissioners made the following administrative adjustments. effective in 2012
and reaffirmed in 2013 - 2020,

Step Increases/Promotions;

* Authorized the Administrator/Human Resources Department 1o execute pertunctory Step
Increases when duly included in the Board-approved Annual Budget and in Board-approved
labor agreements (represented) and personnel policies (non-represented ).

* Maintained that irregular Step increases. promotions. and the like will be presented to the
Board for individual consideration.

The recommended changes have had the etfect of facilitating timely awarding of step increases.
increasing organizational efficiency. and reducing pertunctory actions scheduled for the Board.

Recruitment. Selection & Hiring:

* Authorized the Administrator/Human Resources Department to execute routine recruitment.
selection and hiring processes for County employees befow the level of Department Director.
pursuant to County Personnel Policies and Procedures. when such position’s FTE is duly
established and funding is included in the approved Annual Budget.

» Maintained that positions for Department Director or above. requests for new or modified
positions. and actions involving irregular or special circumstances positions are presented to
the Board for individual consideration.

The recommended changes have had the effect of facilitating timely recruitment. selection and hiring
of certain County employees. increasing organizational efticiency. and reducing perfunctory actions
scheduled for Board consideration.

Retirement. Resignation & Discipline;

* Authorized the Administrator/Human Resources Department to execute personnel actions
relating to employee retirement. resignation. discipline and termination of County employvees
below the level of Department Director. pursuant to federal and state statutes. County Board-
approved labor agreements. and personnel policies and procedures.

» Maintained that such actions relative to positions for Department Ditector or above. itregular
actions or actions relating to special circumstances will be presented to the Board for




individual consideration.

o Required that staff regularly inform the Board of all personnel actions via written
communication and/or oral updates at Board meetings.

The recommended changes have had the effect of facilitating timely action on personnel issues
relating to County employees. increasing organizational efticiency. and reducing perfunctory actions
scheduled for Board consideration.

Attachment(s):

e 2021 Resolution regarding Perfunctory Personnel/HR Functions

Action Requested/Recommended: From a statf perspective. the current County policy has
worked well in streamlining these perfunctory HR functions and aiding County departments in the
recruitment. selection and hiring process.

A Resolution reflecting the County Board’s annual review of these Perfunctory Personnel/HR
Actions is attached. Board affirmation ot such may be undertaken via the following motion:

“Move to approve the Attached Resolution affirming the County’s policy regarding routine
Personnel and Human Resource Actions.”

Implications of Action: Annual renewal of the current policy will have the effect of continuing timely
action on routine personnel issues relating to County employees. increasing organizational efficiency.
and reducing pertunctory actions scheduled tor Board consideration.

o  ADMIN/HR - Annual renewal will have the eftect of continuing more streamlined and
efficient handling of recruitment. selection. hiring and management ot County employees.

e BUDGET - The proposed policy changes will have no impact on the County’s 2020 budget.
as all allowed personnel actions will have already been incorporated into the 2020 budget. No
additional long-term (i.e. out-vear) financial implications are anticipated from this action.

¢  POLICY — Annual renewal will have the eftect of continuing County policies with respect to
routine personnel actions or Board approval of non-routine or significant personnel actions.

¢ LEGAL — The County Attorney has previously issued an Opinion regarding these changes
and approved the enabling Resolution. Annual review by the Board of these pertunctory
Personnel/HR actions is mandated by the enabling Resolutions. This policy is in conformance
with all applicable state and federal regulations and statutes regarding management and
implementation of County personnel actions.

Administrator’s Recommendation

LN
7
Approvd Q@ Deny Other

Motion By: Seconded by:

To:

Action on Motion: Aye ) Nay Abstain




Chisago County
Board of Commissioners

DELEGATING CERTAIN PERSONNEL FUNCTIONS

RESOLUTION NO. 21/0105-XX
DELEGATING CERTAIN HUMAN RESQURCE AND
PERSONNEL FUNCTIONS TO COUNTY ADMINISTRATOR

WHEREAS, Minnesota Statute § 373.18. subd. 2 provides that a County Board has the
power to manage county business and make orders concerning them as it deems expedient: and

WHEREAS, Minnesota Statute § 375A.06 sets forth the functions of the County
Administrator as exercising general supervision over all county institutions and agencies and
responsible tor proper administration of county aftairs. with those relating to certain Human
Resources and Personnel management requiring approval of the County Board: and

WHEREAS, the County Attorney has opined that certain elements of such personnel and
human resource functions may be delegated to the Administrator at the discretion of the County
Board.

NOW, THEREFORE, BE [T RESOLVED by the County Board of Chisago County
that the following Personnel and Human Resource functions are hereby delegated to the
Administrator:

* Routine, perfunctory Step Increases for County employees. when duly included in the
Board-approved Annual Budget and in Board-approved labor agreements (represented)
and persennel policies (non-represented).

* Routine recruitment. selection and hiring processes for County employees below the level
of Department Director. pursuant to County Personnel Policies and Procedures. when
such position’s FTE is duly established and when such position's funding is included in
the Board-approved Annual Budget.

* Those personnel actions relating to emplovee retirement. resignation. discipline and
termination of County employees below the level of Department Director. pursuant to
federal and state statutes and subject to County Board-approved labor agreements. and
personnel policies and procedures,

NOW, THEREFORE, BE IT FURTHER RESOLVED by the Couniv Board of
Chisago County that such delegation. intended to facilitate more timely action on certain
personnel issues and increasing organizational efficiency. will be annually reviewed and
affirmed by the County Board.






Chisago County Request for Board Action

Meeting Date: January 5. 2021 Itenmr Number: 8

Title of Item for Consideration: 2021 Board Committee Assignments

Action Requested by: County Board of Department: Administration/Clerk of the Board
Commissioners

Previous Action on fhis Muatter: Every year. the County Board of Commissioners is asked to
discuss and/or establish which Commissioners wish to be assigned to which committees.

Typically. the new Board Chairpersen then proposes Committee Assignments for final review and
action by the Board in January. The Board of Commissioners contirms who will be the designated
Member(s) and who will be designated Alternate(s) for each approved Committee.

Background: The Board of Commissioners establishes/reaffirms Committee assignments every
vear. A motion. voted on by the entire Board. will be needed to affirm/change an assignment of a
Commissioner.  There are currently 33 committees designated as official committees. wherein
Commussioners are seated as official County representatives/members.

Today’s discussion provides an opportunity for the Board to review current assignments and
suggested changes or corrections for 2021.

Attachment:
¢  AMC 2021 Policy Committee and Voting Delegate Appointments
¢ Druft Resolution Establishing County Commissioner Committee Assignments for 2021
*»  MESB 2021 Meeting Dates Handout
e  MICA On-Boarding Letter
¢+ MICA DRAFT 2021 Annual Meeting Agenda

Action Requested/Recommended: 1t is respecttully requested that the Chisago County Board
discuss and designate the 2021 Commissioners” Committee Listing. The following motion is
suggested. 1f action is warranted:

“Move to approve, by Resolution, the 2021 Commissioners’ Conunittee Assignments, as
designated at Today’s meeting.”

Otherwise. it is recommended the new Board Chairperson receive input at today s Meeting and
prepare this item for consideration at the next Board Meeting.




Implications of Action: If action is taken. the County Board will have established Board Committee

assignments for 2021.

Budget/Financial Implications: None

Legal/Policy Implications: The proposed activities are in conformity with applicable state statutes
and County authority and policies.

Administrator’s Recommendation

z
Approvg é! é

Deny Other
Motion By: Seconded by:
To:
Action on Motion: Ave Nay Abstain
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2021 Commissioner's Committee Listing

BOARD OR COMMITTEE
Association of MN Counties
Budget & Finance Committee

Central MN Council on Aging

Chisago County Emergency Preparedness
Committee

Chisago Lakes Joint Sewer Commission

Transportation Advisory Committee

Chisago/Ramsey/Washington Commuter Rail

Study-Rush Line Task Force

East Central Regional Library Board

East Central Solid Waste & 2 County Landfill,

Recycling

East Central Regional Dev. Commission
Subcom: Metro Area Transpo. Partnership

Health & Human Services Committee
Subcom: HHS Subcommittee

Highway 8 Task Force

HRA-EDA

Joint Job Training Board
Subcom A.) CMJTS, Inc. Operations
Subcom B.) WIB Executive Committee
Subcom C.) Workforce Dev. Committee

Human Resources/Labor Relations

Lakes & Pines Board
Subcom: Negotiations
Law Library, Court Liaison
Legislative Committee
Metro Alliance for Healthy Families
Metro Emer Srvs Board (MESB)
Subcom A.) Executive
Subcom B.) Radio Cost Allocation
NACO
Parks Board

Planning Commission

Public Health Commission

Regional Juvenile Detention Facility-Lino Lakes

Road & Bridge Committee of the Whole
So. Center/So. Lindstrom Sanitary Sewer
District

Solid Waste Advisory Committee

Township Association

U of MN Extension Committee

Water Plan Policy Team

Lower St. Croix One Watershed One Plan
Policy Committee

Lakes Improvement District

MN Inter County Association MICA
CARES/Small Business Relief

COMMISSIONER(s)
Full Board
Full Board

Greene (Montzka - Alt.)
DuBose (Robinson - Alt.)

Dunne (Montzka - Alt.)
Robinson, Dunne
Montzka (Dunne - Alt.)
Dunne (Montzka - Alt.)
Greene (Montzka - Alt.)

Montzka (Greene - Alt.)

Full Board

DuBose, Dunne (Montzka - Alt.)
Dunne, Greene ( DuBose, Montzka -
Alts.)

Robinson, Greene - Board Liaisons {non-

voting) (DuBose - Alt.)

Greene (DuBose - Alt.)

Dunne, Greene (Montzka, DuBose -
Alts.)

Robinson (DuBose - Alt.)

Montzka
Full Board
Dunne (DuBose - Alt.)

Greene (Robinson - Alt.)

Full Board
Robinson (DuBose - Alt.)

DuBose - Board Liaison

Dunne (Montzka - Alt.)

Dunne (DuBose - Alt.)
Full Board
Dunne

Greene (Robinson - Alt.)
Robinson, Greene (Full Board may
attend)

Dunne, Greene (Robinson - Alt.)
DuBose (Robinson - Alt.)

DuBose (Robinson - Alt.)

DuBose - Board Liaison (Dunne - Alt.)
Montzka, Dunne (Robinson - Alt.)
DuBose, Montzka (Robinson)

DRAFT for 2021
MEETING DATE
Varies
2nd Tuesday @ 3 p.m.
Usually 3rd Thursday every
other month

Quarterly

Monthly. Usually 3rd Monday
@ 3:30pm

Quarterly or as Needed

As Needed. Usually 3rd
Thursday @ 3:30pm

2nd Monday @ 10:00am

2nd Monday @ 9:00am

4th Monday bi-monthly

1st Wednesday @ 6:30pm

SubCom meets Quarterly
Usually meets on Mondays bi-
monthly or quarterly

Last Tuesday @ NOON

2nd Friday (March, June, Sep,
Dec) @ 12:15pm

Quarterly or As Needed

Bi-Monthly, 3rd Monday

Quarterly or As Needed
As Needed
Quarterly

As Needed
3rd Thursday @ 3:30pm
1st Thursday @ 7:00pm

As Needed

Quarterly

3rd Wednesday @ 6:30pm
Bi-Monthly

2nd Thurs-June & Dec. 2pm
Last Wednesday @ 7:00pm

Quarterly. 1st or 3rd
Thursday
2nd Monday, Bi- Monthly

As Needed/Quarterly. Next
Meeting - 4PM Jan 28 2019
1st Monday

2nd Wednesday @ 1:00 p.m.
As Needed



2 Association of

Minnesota Counties

AMC 2021 POLICY COMMITTEE & VOTING DELEGATE APPOINTMENTS

2021 AMC POLICY COMMITTEE APPOINTMENTS

Counties must appoint at feast one commissioner or county official to each of the five AMC policy committees.
Individuals may not serve as a voting member on more than one policy committee.

(_"\

Policy Committee

2021 Policy Committee Member

Environment & Natural Resources Policy Committee

General Government Policy Committee

Health & Human Services Policy Committee

Public Safety Policy Committee

Transportation & Infrastructure Policy Commitiee

2021 AMC VOTING DELEGATE APPOINTMENTS

Please type (or clearly print) the names of your county’s appointed AMC Voting Delegates for 2020 in the spaces below.
Voting delegates are permitted to cast votes on behalf of one’s county during official AMC meetings/business.

ARTICLE 8: ASSOCIATION DELEGATES &

DISTRICTS
Section 1. Association Delegates Each

member county shall be entitled to a number
of delegates equal to three more than the
number of persons on the board of county

commissioners of the member county,
Delegates shall be appointed annually by the

county board from among the officials and
employees of the county. Each delegate so
appointed shall be eligible to vote at any

meeting of the Association or ta be elected an
officer or director of the Association. The right

to vote at any meeting of the Association or to
hold an office or directorship in the

Association shall terminate when such person
ceases to be a delegate from a member
county or the county that defegate represents

ceases to be a member of the Association. A
vacancy in the office of delegate shall be filled

by the county board for the unexpired term.

Please return to Laurie Klupacs @ |klupacs@mncounties.org

125 Charfes Avenue, Saint Paul, MN 55103-2108 | Main Line/Switchboard: 851-224-3344, Fax: $31-224-6540 | www.mncountiss.org

o
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2021 MESB MEETING SCHEDULE

Fuil Board Executive Committee
January 13 February 10
March 10 April 14
_ May 12 June 9
( July 14 August 11
September 8 October 13
November 10 December 8

All meetings are held 10:00 a.m. - 11:30 a.m.
Full Board meets the second Wednesday of odd-numbered months.

Executive Committee meets the second Wednesday of even-numbered months.



SENT VIA EMAIL

December 22, 2020

Chase Burnham. Administrator
Chisago County

313 North Main Street

Center City. MN 33012

Dear Administrator Burnham and Chisago County Board of Commissioners:

Welcome to the Minnesota Inter-County Association (MICA). On behalf of myself and our executive
committee. we are very pleased that Chisago County approved its intent to join MICA at the December 19
Chisago County Board of Commissioner’s Meeting.

To formalize Chisago County s membership in our organization. I would ask the following on behalf ot
our board of directors:

1. That vour county board designates two commissioners to serve as Chisago County’s
representatives on our board of directors for a term concluding on December 31. 2021, (We ask
that each county redesignate their board representatives at the start of each calendar year.)

2. That the county remit $7873.00 trial membership dues for calendar year 2021 upon receiving an
invoice from us with the relevant payment instructions. In subsequent years. we will send a
notice of dues in November after they are approved by the MICA Board. followed by payment
invoice in December for payment by January 31.

That the county administrator provide MICA. at his convenience. with the names. e-mail
addresses. and phone numbers/contact information of the statf who would serve on our staff
committees of county administrators. county engineers. public health. human services. human
resources. fiscal officers. risk management. and corrections. Typically. these are the directors of
the relevant divisions or departments. We will follow up with each designee by e-mail regarding
future meeting dates and agendas. Currently, these meetings are held remotely using a Zoom
meeting platform but may resume as in-person meetings when public health recommendations
allow.

(]

a. Inaddition. please identify administrative staff for the Commissioners and
Administrator if vou wish to have us work with that individual for scheduling meeting
and the like (not all member counties assign such a role but some have Board
secretaries for example).

4. That at the county administrator also provide. at his convenience. MICA with the e-mail
addresses of the board members and any other county officials beyond those identified under #3
who should receive our weekly updates during the legislative session.




The MICA Board of Directors meets monthly on the second Wednesday of each month from 1:30 to 3:30
p-m. Prior to the COVID-19 pandemic. meetings were held in the Sibley Room of the Best Western
Capitol Ridge Inn (formerly the Kelly Tnny. 161 St. Anthony Ave. Saint Paul Lust weross Rice Stirect from
the Minnesota State Capitol complex and immediatelv aceessible from 1-94 via the Marion Street ¢ Xif).
This is also the site of MICA™s offices. For now. Board meetings are being held remotely on Zoom
platform. Any commissioner or staff is welcome to attend our board meetings. which include
presentations on issues of county interest outside of the legislative session.

Finallv. three additional scheduling events to note:

*  On Thursday. January 21%, from +4:00 - 6:30 p.m.. MICA will host its Annual Legislative Forum.
This event will be conducted as a Zoom video conference. and all € hisago County Commissioners
and the Administrator are invited to attend. A draft agenda is enclosed.

+  Following Lompletmn of the legislative session. MICA staff traditional Iy attends a meeting of each
member counties” Board of Commissioners to present an overview of the recent legislative action.

*  The MICA Board does not typically meet in Juls (2020 was an exception due to all the le cislative
Special Session activity ).

Again. welcome to MICA. We appreciate your membership and are confident that souwill find excellent
value in the information. advocacy. and professional collaborative opportunities we otfer.

If vow have any questions. please contact myself at tcelly 763-438-1681. or my legislative assistant Paul
Nasvik (paulnasyik amica.om).

Sincerely.

/ /,m’/ 2 )/ /e

Matthesw Massman. Executive Director
Minnesota Inter-County Association



2021 ANNUAL LEGISLATIVE FORUM
Hosted by Olmsted County

Thursday, January 21, 2021
4:00 p.m. - 6:30 p.m.
Z00M

AGENDA

Welcome and Kick-off
4:00 pm

Legislative Forum
4:05 - 5:00 pm

County Solid Waste and Energy Recovery Discussion
5:00 - 5:30 pm

Happy Hour, Guest Speaker, Discussion
5:30 - 6:25 pm

Closing Comments
6:25 pm

|




BOARD AGENDA
January 5, 2021

COMMITTEE ASSIGNMENTS

RESOLUTION NO. 21/0105-XX
COUNTY COMMISSIONER
COMMITTEE ASSIGNMENTS FOR 2021

WHEREAS. M.S. 375.055 and 375.06 set torth the authorization for compensation of Minnesota
County Comumissioners; and

WHEREAS. Chisago County Commissioners are eligible to receive per diem payments in accordance
with the above-referenced statutes:

NOW, THEREFORE, BE 1T RESOLVED, that Commissioners may receive pavment of per diem for
meetings and conduct of ofticial county business pursuant to statutory definition and further subject to C ounty
Attorney approval.

BEIT FURTHER RESOLVED, that in instances in which a commissioner might be separately
authorized to receive a per diem for which there is a statutory basis apart from the one authorized for work as a
ounty commissioner. Chisago County will deny the per diem payment to that Commissioner. Accordingly. a

County Commissioner may not receive two per diems for the same meeting.

BE IT FURTHER RESOLVED, that Commissioners may be allowed and paid for actual and
necessary traveling expenses incurred while attending meetings of the County Board, or while performing
official duties as County Commissioner. or while serving on a board. committee or commission or for expenses
reasonably incurred by a Commissioner in performance of the Commissioner’s official duties

BE IT FURTHER RESOLVED, that the following list of committees be deemed eligible for per diem
reimbursement under provisions of M.S. 375.055 and 375.06 and that. while an individual commissioner shall
usually attend and participate in the work of the respective committees as the designated representative or
seated alternate. any Commissioner may participate in the committee’s work and receive mileage only for said
participation:

Association of MN Counties

Budget & Finance Committee

Central Minnesota Council on Aging

Chisago County Emergency Preparedness Committee

Chisago County Jail/Law Enforcement Center/Emergency Communications Committee
Chisago Lakes Joint Sewer Commission

“hisago/Isanti Heartland Transit JPA Board

Chisago/Ramsey/Washington Commuter Rail Study — Rush Line Task Foree

East Central Regional Library Board



East Central Solid Waste & 2-County Landfill. Recyveling

East Central Regional Development Commission: (PLUS Subcommiittee - Metro Area Transportation
Purtnership)

Health & Human Services Committee of the Whole (PLUS Subcommitiee - HHS Subconimitiee)

Highway 8 Task Force

HRA-EDA Board

Human Resources/Labor Negotiations/Insurance

Joint Job Training Board (PLUS Subcommittees; A)CMITS, Inc. Operations Conmittee: B) WIB Executive
Committee; C) Norkforce Development Commiittee)

Lakes & Pines Community Action Council Board: (PLUS Subcommitiee — Negotiations}

Lakes Region EMS Task Force

Law Library. Court Liaison

Legislative Committee — (NOTE - Mileage ONLY/NO Per Diems})

Metro Alliance for Healthy Families — Governing Board

Metropolitan Emergency Services Board {(MESB): (PLUS Subcommittees: 4) Executive: B) Rudio Cosi
Allocation Committee)

NACO

Parks Board

Planning Commission

Public Health Commission

Regional Juvenile Detention Facility — Lino Lakes
Road & Bridge Committee ot the Whole

South Center/South Lindstrom Sanitary Sewer District
Solid Waste Advisory Committee

Township Association

U ot MN Extension Committee

Water Plan Policy Team (PLUS Subcommittee - Metro drea Water Supply Advisory Council)
Lower St. Croix One Watershed One Plan

Lakes Improvement District

MN Inter County Association

CARES/Small Business Reliet Committee



Chisago County Request For Board Action

Meeting Date: January 5.2020 Ttem Number: q

Title of Item for Consideration: Reaffirmation of Official Publication/Newspaper

Action Requested by: Board of Department: Administration/Clerk of the Board
Commissioners

Previous Action on this Maffer: Pursuant to M.S. 331A.04. the Chisago County Board of
Commissioners designated the Chisago County Press as the Newspaper for Official Publications in
January 2020 for a term of up to three (3) years. Annually. the Board has reatfirmed the designation
to continue publishing in the same newspaper.

Background: Pursuant to M.S. 331A.05 Subd. 3. the Chisago County Board of Commissioners
shall reaftirm a Newspaper for Otficial Publications of public notices. board proceedings. and other
statutory publications.

In January 2020, the Chisago County Press was designated as the Newspaper for Official Publications
for a term of three years (2020-22).

Some Chisago County Departments have budgeted for and published certain notices. publications and
advertisements in other local newspapers. including tor emplovment recruitment. elections and tax
information. and countywide public notifications.

Action Requested/Recommended: [t is respectfully requested that the Chisago County Board
of Commissioners. pursuant to M.S. 331A.05 subd. 3. reatfirn the Chisago County Press as the
Newspaper for Ofticial Publications for 2021. The suggested motion is as follows:

“Move to designate the Chisago County Press as the Newspaper for Official Publications
pursuant fo M.S, 3314.05 subd. 5, for Official Publications for 2021.”

Tmplications of Action: Recommended Board action would reaffirm the Chisago County Press as the
Ofticial Publication for Chisago County. in compliance with M.S. 331A.05 subd. 3.

Budget/Financial Implications: The approved 2021 Budget included approximately $50.000 for
official publications.

Legal/Policy Implications: The proposed activities are in conformity with applicable state statutes
and County authority and policies,

Administrator’'s Recommendation

s

Approve __ Deny Other

Motion By: Seconded by:

To:




Action on Motion:

A Ve

Abstain

L_/



Chisago County Request for Board Action

Meeting Dafte: Januvary 3. 2021 {tem Number: | o

Title of Item for Consideration: 2021 Citizen Appointments to Various Boards/
Committees/Conmmissions

Action Requesred by: County Board of Department: Administration/Clerk of the Board
Commissioners

Previous Action on this Matter: Annually. the Board of Commissioners is asked to appoint
citizens to specific County Committees.

The Board of Commissioners determine who will be on the committees by reviewing citizen's
application and then appointing eligible applicants to each Board/ Committee/Commission.

Buckground: The Board of Commissioners establishes committee assignments every vear. A
motion. voted on by the entire Board. is required to appoint a citizen to a committee. There are
currently seven Boards/Committees/Commissions that require appointments/reappointments.

¢ Board of Adjustment and Appeal — District 3 and District 3
¢ Extension Committee — District 1 (Vacant) and District 3

¢« HRA-EDA - District 3

e Library Board — 1 Vacancy

¢ Planning Commission ~ District 3 and District 3

» Park Board — District 3

+  Water Plan Policy Team ~ | Vacancy
Attachments:

» Listof Citizens applying for Open Committee Seats

e (itizen Applications

Action Requested/Recommended: \t is respectfully requested that the Chisago County Board
of Commissioners appoint/reappoint citizens to the designated open
Boards/Committees/Commissioners for the identified terms, The following motion is suggested to
appoint/reappoint each individual:

“Move to appoint as « representative on the ; effective
January 5%, 2020 thru Y

Implications of Action: 1t the recommended actions are undertaken. the County Board will have
appointed citizens to its various Boards/Committees/Commissions for the proper durations.

Budget/Financial Implications: None. Applicable per diems and mileage accounts have been
established and approved as part of the 2021 Budget for the identified Boards/Committees/




Commissions.

Legal/Policy Implications: The proposed activities are in conformity with applicable state statutes |l
and County authority and policies.

Fal

Administrator’'s Recommendation

Approv ES

Deny Other
Motion By: Seconded by:
To:
Action on Motion: Aye Nay Abstain

p—

l/y-_h‘



2021 Citizen Appointments to Various Boards/ Commitices/Commissions

As of December 31. 2020

Board of Appeal and Adjustment

District 3:(@@rlso@

District 3: Frank Storm.

Extension Committee

District 1: VACANT

T
——

District 3:@11(:_\' Moe-Merge%

e e T

HRA-EDA

District Sc{aniel Hoftman

Libraiy Board

1 Vacancy Cheryvl Newman

Planning Commission

District 3{David Whitney) Jason Houle. Donna Prahl

District 5:(Frank Storm

Park Board
District S:Eleonore Purdess.-Bob Klatt {not eligible)

Water Plan Policy Team

| Vacancy: VACANT



2021 Citizen Appointments to Various Boards/ Committees/Commissions

APPLICATIONS

Board of Appeal and Adjustment

District 3:

Gregg Carlson — Lindstrom, ¥MN

List experience or skills vou
have relating to the

appointment vou are seeking:

List special or personal
interests relating to the

appointment vou are seeking:

Why do vou want this
appointment?

Chisago County Board of Adjustment from2012-Present, Chisago
County Parks Board from2008-Present, Chisago Lakes Cable TV
Commission from 2008-Present, Chisago County Senior Deputy
Assessor from1978-2008, Bachelor of Science Degree in Business
Administration from University of Minnesota 1970, Member of Chisago
Lakes Lions Club {past president & board member)

I am a lifelong resident of Chisago County (72 years} and am always
seeking to make decisions by studying and asking questions
concerning variances and appeals which are in the best interests of
Chisago County. | have a great interest in working to improve our
parks, trails and lakes in Chisago County.

t wish to be reappointed to continue making informed and experienced
decisions regarding Chisago County and its best interests.

ADDITIONAL INFORMATION REQUIRED FOR COMMITTEE APPOINTMENT

If you are interested in appointment to the Planning Commission OR the Board of
Adjustment, please complete the foliowing information.

1. How long have you beena

resident of Chisago County?

2. Where do you reside?
{(Please check one)

3. Do you have expertence
with or knowledge about
land use/zoning issues?

It YES. please explain your
knowledge and/or
experience:

72 years

City

Yes

| served Chisago County as a Senior Deputy Assessor for 30 years
(from 1678-2008) and have extensive knowledge of all areas in
Chisago County.

('\



4. Have vou ever served or No
do you currently serve on a

local town board. city

council or local planning
contimission?

It YES. please tell us where  Fiefd not compisted.
vou served and how long vou
served:

3. During the past two vears.  No
have yvou received any

substantial portion of income

from business operations
involving the development of

land?
[f YES. please explain: Field not compieted.
6. Regular attendance at Yes

monthly meetings of the
Planning Commission and/or
the Board of Adjustment is
very important. Can yvou
commit to attendance at
monthly meetings?

7. Special meetings also Yes
occur throughout the vear,

usually in the evenings. tor

the Planning Commission.

(Can you commit to

attendance at special

meetings with proper notice?

District 5:

Frank Storm — Rush City, MN

List experience or skills vou  Ten years on County Board of Adjustment. Seven training classes on
have relating to the variances and land use law.
appomntment vou are seeking;



List special or personal The need to control misuse of our counties land. ( A
interests relating to the
appointment you are seeking:

Why do you want this | have the time to be able to give back to the residents of this county.
appointment?

ADDITIONAL INFORMATION REQUIRED FOR COMMITTEE APPQINTMENT

If you are interested in appointment to the Planning Commission OR the Board of
Adjustment, please complete the following information.

I. How long have you beena  Twenty Two Years
restdent of Chisago County™?

2. Where do vou reside? City
(Please check one)

3. Do you have experience Yes
with or knowledge about
land use/zoning issues?

If YES. please explain your  Seventeen various land use classes.
knowledge and/or
experience: (

4. Have you ever served or Yes
do you currently serve on a

local town board. city

council or local planning
commission?

If YES. please tell us where Rush City Council (2 yrs) currently. Pianning Commissions (15yrs)
you served and how long you  currently on County Planning Commission. Ten years on County
served: Beoard of Adjustment (2006 to 2016)

5. During the past two vears.  No
have you received any

substantial portion of income

from business operations
involving the development of

land?
It YES. please explain: Field not completed,
6. Regular attendance at Fietd not completed.

monthly meetings of the (—/



Planning Commission and/or
the Board of Adjustment is
very important. Can vou
commit to attendance at
monthly meetings?

7. Special meetings also Yes
occur throughout the year.

usually in the evenings. for

the Planning Commission.

Can vou commit to

attendance at special

meetings with proper notice?

John Succliffe — Stanchfield, MN

List experience or skills you | have had served several years on this board
have relating to the
appointment vou are seeking:

List special or personal [ have no personal interest
interests relating to the
appointment vou are seeking:

Why do you want this Put put my experience to use
appointment?

ADDITIOMAL INFORMATION REQUIRED FOR COMMITTEE APPOINTMENT

If you are interested in appointment to the Planning Commission OR the Board of
Adjustment, please complete the following information.

1. How long have vou beena 29 years
resident of Chisago County?

2. Where do you reside? Township
{Please check one)

3. Do vou have experience Yes
with or knowledge about
land use/zoning issues?

If YES. please explain your ) have served on the planning commission in the board of adjustment
knowledge and/or for several years

experience:



4. Have vou ever served or
do vou currently serve on a
local town board. city
council or local planning
commission?

[t YES. please tell us where
you served and how long yvou
served:

5. During the past two vears.
have vou received any
substantial portion of income
tfrom business operations
involving the development of
land?

If YES. please explain:

6. Regular attendance at
monthly meetings ot the
Planning Commission and/or
the Board of Adjustment is
very impertant. Can vou
cominit to attendance at
monthly meetings?

7. Special meetings also
occur throughout the year.
usually in the evenings. for
the Planning Commission.
Can you commit to
attendance at special
meetings with proper notice?

Yas

Nessel town ship 10 years of experience

No

Field not completed.

Yes

Yes



Extension Committee

District 1: VACANT
District 3:

Nancy Moe-Mergens — Lindstrom, MN

List experience or skills you
have relating to the
appointment you are seeking:

List special or personal
interests relating to the
appointment you are seeking:

Why do vou want this
appointment?

Currently serving on the Extension Committee Jan 2018-Jan 2021 and
Vice President of the CEC

Retired Human Resource Specialist.

Served many offices for the Center Lakes Association and currently
the Aguatic invasive Species chairperson for Center Lakes
Association.

My personal interests are the betterment of Chisago Lakes and rivers
| am actively involved in Center Lakes Association held many officer
positions. Currently | am certified by the University of Minngsota
Aquatic Invasive Species Research Center( MAISRC)as a Minnesota
Aguatic Invasive Species Detector. Although my passion is for clean
lakes and Rivers | am also interested in best practices and land use for
agriculture and science based educational programs to improve our
community.

{ would like this appointment so { may continue working with the
Chisago County Extension Committee to help identify the County's
needs and resources and to match those with the current University
Extension science based educational programs for a healthier and
empowered community within Chisago County .



HRA-EDA
District 5:

Daniel Hoffinan — Rush City, MN

List experience or skills you
have relating to the

appointment you are seeking:

List special or personal
interests relating to the

appointment you are seeking:

Why do vou want this
appeointment?

Employed for over thirty years as a City Administrator including 13+

years in Rush City, now retired. During this time | developed several
housing projects including two jointly with the Chisago County HRA-
EDA_ | also spearheaded several TIF and Tax Abatement projects to
include industrial park expansion and additional business tenants.

Affordable housing has always been a passion for me. For example,
many of the jobs in the Rush City industrial park are near the minimum
wage and | have worked diligently to address their housing needs. |
wish to continue my efforts on a county-wide basis.

| wish to continue o use the skills acquired over the course of my
career in the areas of housing and economic development. There are
several major project areas presently being pursued by the Board
which | would like to see through.



Library Board:

Patricia Frank — Lindstrom, MN

List experience or skills vou
have relating to the
appointment vou are seeking:

List special or personal
interests relating to the
appointment you are seeking:

Why do vou want this
appointment?

) have a Juris Doctor degree from William Mitcheil College of Law, and
while | am not actively practicing law. { am currently licensed to
practice in the state of Minnesota. with my status as inactive.
Additionally, | have served on the Library Board for three years. with
appointment 1o the personnel committee.

I have a particular interest in literacy programs for very young children.
Having taught Language Arts in !ndiana. | am aware of the particular
need for literacy at a young age. Additionally. as | currently serve on
the personnel committee. | hope to continue for another three years,
as the legal issues addressed by this committee are particularly
intriguing to me.

As indicated above, from a professional perspective, this appointment
fulfills my passions of language arts and the law. From a personal
perspactive, | simply love books and reading. | can think of no better
way to give back to my community than to support our {ocal libraries to
the best of my ability.

Cheryl Newman — Lindstrom, MN

List experience or skills vou
have relating to the
appointment you are seeking:

List special or personal
interests relating to the
appointment you are seeking:

Why do vou want this
appointment?

* Lifelong public library user(MN and AZ). Have had a library card for
60 years.

* First job was as a public library aide (75 cents/hr in 1971-73).

* College work study job in campus library,

* Friends of Public Library donator,

* Newly retired with time to volunteer. Most recent paid position was
Volunteer Coordinator in Roseville Public Schools (K-8).

* Semi-retired teacherftrainer.

Life-long user & supporter of public libraries. I'm a strong believer in
the value of public libraries to the community and cur country! The role
of libraries has increased (not decreased) in the digita!l age, and
fibraries are one of the best free resources available to everyone!

To make a contribution to my community.



Planning Commission

District 3:
David Whitney — Chisago City, MN

List experience or skills you  Spent a lifetime managing projects and people. Have many years of
have relating to the Chisagc County Planning Commission experience as well.
appointment vou are seeking:

List special or personal | have many experiences with the zoning code and feel that | can
interests relating to the contribute suggestions for change which can upgrade the current
appointment vou are seeking:  code.

Why do vou want this | asked thoughtful questions, | always come to planning commission
appointment? meetings well prepared with ideas and thoughts to share.

ADDITIOMAL INFORMATION REQUIRED FOR COMMITTEE APPOINTMENT

If you are interested in appointment to the Planning Commission OR the Board of
Adjustment, please complete the following information.

1. How long have vou beena  Since June. 1976
resident ot Chisago County?

2. Where do you reside? Township
(Please check one)

3. Do vou have experience Yes
with or knowledge about
land use/zoning issues?

[f YES. please explain vour  Have been on the county planning commission for several years;
knowledge and/or come well prepared: try to be respectful of other planning commission
expernence: members as well as the public at large. Also try to fairly represent all

Chisage County residents.

+. Have vou ever served or Yes
do you currently serve on a

local town board. city

council or local planning
commission?

IF YES. please tell us where | served two terms on the Chisago Lake Township Board.
vou served and how long vou
served:



3. During the past two vears.
have you recerved any
substantial pottion of income
from business operations
involving the development of
land?

It YES. please explain:

6. Regular attendance at
monthly meetings of the
Planning Commission and/or
the Board of Adjustment is
very important. Can you
commit to attendance at
monthly meetings?

7. Special meetings also
occur throughout the vear.
usually tn the evenings. tor
the Planning Commission.
Can vou comnit to
attendance at special
meetings with proper notice?

No

Field not completed.

Yes

Yes

Jason Houle — Chisago City, MIN

List experience or skills vou
have relating to the
appointment you are seeking:

List special or personal
interests relating to the
appointment vou are seeking:

Why do vou want this
appointment?

I am a local business owner in the community for over 20 years. | have
over 15 years ownership and management of commercial lease
properties in multiple counties. Extensive experience working with
other cities and planning commissions in the past that will present a
great asset to the planning commission team. | am weli-acquainted
with building codes, ordinances. and other circumstances that may be
on the planning commission agendas. | am also very open to research
and learning to ensure the best suggestions for all situations.

As a member of the city, county. with children attending Chisagoe
schools | want to become more involved in the community. Not only for
today, but for possible future positions.

The willingness to understand what the city's goals are for the future,
and help drive these in a positive direction for cur next generation to
enjoy this beautiful small town we live in.

In closing, | may be interested in running for a commissioner position



ADDITIONAL INFORMATION REQUIRED FOR COMMITTEE APPOINTMENT

If you are interested in appointment to the Planning Commission OR the Board of
Adjustment, please complete the following information.

1. How long have vou been a
resident of Chisago County?

2. Where do vou reside?
{Please check one)

3. Do vou have experience
with or knowledge about
land use/zoning issues?

If YES. please explain vour
knowledge and/or
experience:

#. Have vou ever served or
do vou currently serve on a
local town board. city
council or local planning
commission?

If YES. please tell us where
vou served and how long vou
served:

5. During the past two vears,
have vou received any
substantial portion of income
from business operations
involving the development of
land?

It YES. please explain:

6. Regular attendance at
monthly meetings of the
Planning Commission and/or
the Board of Adjustment is
very important, Can vou

in the future, and know that this step of knowledge will help ensure a
broader understanding while in a commissioner position.

15 years

Township

Yes

Overview on front page.

No

Field not completed.

No

Field not completed.

Yes

-

C



commit to attendance at
monthly meetings?

7. Special meetings also
occur throughout the vear.,
usuatly in the evenings. tor
the Planning Commission.
Can you commit to
attendance at speciat

meetings with proper notice?

Yes

Donna Prahl - Chisago City, MN

List experience or skills vou
have relating to the

appointment you are seeking:

List special or personal
interests relating to the

appointment you are seeking:

Why do vou want this
appointment?

| have worked as a project manager and been part of construction
projects. | have attended county and city meetings, observed
presentations, listened to facts about projects and approvals and
declines by planning commissions. | am seriously interested in being
part of planning and participating in fact finding and understanding the
laws and how they affect growth in our area.

| have no personal agenda. but am interested in the future growth of
our Chisago Lakes area.

| am interested in understanding the process of growth and
development, opinions and views of all stakeholders, planning
infrastructure, budget constraints, the added value projects bring to an
area and the preservation of what cannot be replaced. | wish to
participate in the planned growth of the Chisago Lakes area through
the control and management of the planning commission.

ADDITIONAL INFORMATION REQUIRED FOR COMMITTEE APPOINTMENT

If you are interested in appointment to the Planning Commission OR the Board of
Adjustment, please complete the following information.

1. How long have yvou been a

resident of Chisago Counts?

2. Where do you reside?
(Please cheek one)

3. Do you have experience
with or knowledge about
land use/zoning issues?

Since 1990

Township

Yes



It YES. please explain your
knowledge and/or
experience:

4. Have you ever served or
do vou currently serve on a
local tovwn board. city
council or local planning
commission?

[t YES. please tell us where
vou served and how long vou
served:

5. During the past two years.
have vou received any
substantial portion of income
from business operations
involving the development of
land?

If YES. please explain:

6. Regular attendance at
monthly meetings of the
Planning Commisston and/or
the Board of Adjustment is
very important. Can you
commit to attendance at
monthly meetings?

7. Special meetings also
occur throughout the vear.
usually in the evenings. for
the Planning Commission.
Can you commit to
attendance at special
meetings with proper notice?

| am aware property areas are defined with zones which determing
what can and cannot be done with structures and development.
Residential - single family. multi-family. commercial agriculture, etc.

The zoning alsc defines the tax base. These zones can be changed.

No

Field not completed.

No

Field not completed.

Yes

Yas



District 3:

F'rank Storm —~ Rush City, MN

List experience or skills yvou
have relating to the
appointment you are seeking:

List special or personal
interests relating to the
appointment you are seeking:

Why do yvou want this
appointment?

15 years of experience on Township. City and County Planning
Commissions. Attended 17 various training sessions on planning
education and land use law.

I have the time to do research aver what staff is presenting.

To serve the county as a whole while countering those members of the
commission that have personal agendas.

ADDITIONAL INFORMATION REQUIRED FOR COMMITTEE APPOINTMENT

If you are interested in appointment to the Planning Commission OR the Board of
Adjustment. please complete the following information.

1. How long have vou been a
resident of Chisago County?

2. Where do vou reside?
(Please check one)

3. Do vou have experience
with or knowledge about
land use/zoning issues?

[t YES. please explain your
knowledge and/or
experience;

4. Have you ever served or
do you currently serve on a
local town board. city
council or local planning
commission?

It YES. please tell us where
vou served and how long vou
served;

3. During the past two vears.
have you received any
substantial portion ot income
from business operations

Twenty Two Years

City

Yes

16 years serving on Township, City & County Planning Commissions.
17 land use fraining classes.

Yes

Rush City Council {2 yr} & County Planning Commission {15 yrs)
currently.

No



invelving the development of
Jand?

It YES. please explain:

6. Regular attendance at
monthly meetings ot the
Planning Commission and/or
the Board of Adjustment is
very important. Can vou
commit to attendance at
monthly meetings?

7. Special meetings also
occur throughout the vear.
usually in the evenings. tor
the Planning Commission.
Can vou commit to
attendance at special
meetings with proper notice?

Field not completed.

Yes

Yes



Park Board

District 3:

Gregg Carlson —~ Lindstrom, MN

List experience or skills you
have relating to the

appointment you are seeking:

List special or personal
interests relating to the

appointment you are seeking:

Why do vou want this
appointment?

Chisago County Parks Board from2008 to Present, Chisago County
Board of Adjustment from2012-Present,Chisago Lakes Cable TV
Commission from2008-Present,Chisago County Senicr Deputy
Assessor from1978-2008 Bachelor of Science Degree in Business
Administration from University of Minnesota 1970, Member of Chisago
Lakes Lions Club-past president & becard member

As a lifelong resident of Chisago County (72 years), | have always
been very interested in doing whatever | could to promote Chisago
County.

| wish to continue the job we are currently doing as a Parks Board to
enhance and improve our 5 County Parks and 2 County-Regional
Trails.

Eleonore Purdess — Lindstronm, MN

List experience or skills vou
have relating to the

appointment you are seeking:

List special or personal
interests relating to the

appeintiment you are seeking:

Why do vou want this
appointment?

VOLUNTEERR SUPERVISOR WITH GREEN RIVER GREENING.
FRIEND OF ALLEMANNSRATT PARK VOLUNTEER. FARMING
BACKGROUND.

INTERESTED IN PRESERVING OUR NATURAL RESOURCES.
FLORA AND

FAUNA. TO ENSURE ALL OUR CITIZENS HAVE THE
OPPORTUNITY TO ENJOY CUTDOOR RECREATION.

TO SERVE THE COMMUNITY OF CHISAGO COUNTY.
PRESERVATION OF QUR CLEAN WATER AND LAKES.

Bobh Klatt {not eligible) - Shafer, MN



Water Plan Policy Team

1 Vacaney: VACANT

L



CHISAGO COUNTY
BOARD OF COMMISSIONERS
January 5, 2021

Tas# ||

Payment of County’s Warrants & Miscellaneous Bills

Bills Paid 12/31/2020 $168,768.50
01/05/2021 $1,590,024.18

Authorize Pavment of County’s Warrants for HHS:

Prepared Check Date Amount Mail Date  Type of Payment

12/18/2020 $158,928.56 County’s Warrants
12/18/2020 $24,744 54  01/05/2021 Auditor’s Warrants
12/23/2020 $42,000.11 County’s Warrants

12/2372020 $19,077.97  01/05/2021  Auditor’s Warrants
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CHISAGO COUNTY
BOARD OF COMMISSIONERS
UNOFFICIAL PROCEEDINGS
Wednesday, December 16, 2020

The Chisago County Board of Commissioners met in regular session at 6:30 p.m.
on Wednesday. December 16. 2020 at the Chisago County Government Center with the
following Commissioners present: DuBose. Greene. McMahon. Montzka. Robinson.
County Attorney Janet Reiter participated electronically. Also present: County
Administrator Chase Burnham and /nrerim Clerk of the Board Christina Vollrath.

The Chair called the meeting to order and led the assembly in the Pledge of
Allegiance.

Commissioner DuBose offered a motion to approve the agenda. Motion seconded
by Greene. The motion passed as follows: IN FAVOR THEREOF: DuBose. Greene.
McMahon. Montzka. Robinson OPPOSED: None.

Outstanding Economic Development Award from MN Association of Professional
County Economic Developers to Fox Valley Metrology. Stacy. MN.

6:33 p.m. — COVID-19 Update by Courtney Wehrenberg — ended 6:50 p.m.

On motion by Greene. seconded by McMahon. the Board opened the Road and
Bridge Committee of the Whole at 6:51 p.m. The motion carried as follows: IN
FAVOR THEREOF: DuBose, Greene. McMahon. Montzka. Robinson OPPOSED:
None.

The Board was given updates on current projects of the Public Works Department
tfrom County Engineer Joe Triplett. No action was taken.

On motion by Greene. seconded by Robinson. the Board moved items 1-6 to the
consent agenda. The motion earried as follows: IN FAVOR THEREOF: DuBose.
Greene. McMahon. Montzka. Robinson OPPOSED: None.

On motion by DuBose. seconded by Greene. the Board moved to close the Road and
Bridge Committee of the Whole at 7:06 p.m. The motion earried as follows: IN
FAVOR THEREOF: DuBose. Greene. McMahon. Montzka. Robinson OPPOSED:
None.

CITIZENS FORUM -TIME 7:06 p.m. # of SPEAKERS -2
END TIME 7:13 p.m. 0 letters. 1 email




On motion by Greene, seconded by DuBose. the Board moved to approve the
Consent Agenda. The motion carried as follows: IN FAVOR THEREOF: DuBose.
Greene. McMahon. Montzka. Robinson OPPOSED: None.

1.} R&B Committee Recommendation — County Engineer’s Report

2 R&B Committee Recommendation — Larkin Hotfiman Federal Lobbyist LIS Hwy 8

3 R&B Committee Recommendation — FINAL 2021 Chisage County TIP

1) R&B Committee Recommendation — Contract with SRF tor Final Design TH 8
Recon.

3 R&B Committee Recommendation — Public Works Joint Powers Mutual Aid
Agreement

6.) R& B Committee Recommendation — Contract with Chisago SWCD

7.) Minutes from the December 2. 2020 Regular Meeting

8. Payment of County’s Warrents and Miscellaneous Bills

9.) Authorization for County Auditor to Transter Funds

10.)  Acceptance of 2020 Chisage County Donations
"""""""""""""""""""""""" RESOLUTION NO: 20/1216-1
ACCEPTANCE OF DONATIONS BY CHISAGO COUNTY

WHEREAS. the Chisago County Board of Commissioners adopted Resolution
No. 060419-3 on April 19. 2006 which established a policy regarding the acceptance of
gifts by Chisago County: and

WHEREAS, the County has received a donation trom a business or private
individual in Chisago County and is requesting tormal acceptance by the County Board
of Commissioners:

NOW, THEREFORE, BE IT RESOLVED. that the Chisago County Board of
Commissioners hereby accepts the following donations received by the Chisago County
in 2020:

v Chisago Lakes Restoration Association: $723.05.00 for the 2021 LID Budget for
the North Center North Lindstrom Channel (618-6834)

The Board was given a brief update on the Environmental Services from Director
Kurt Schneider. Ne action was taken.

On motion by Robinson. seconded by Greene. the Board moved to approve Move
to Approve the Joe Charles JC Homes. Inc. "Nessel Court”™ final plat in Section 02. T. 37.
R. 22: PID 06.00133.20. subject to the following condition: Submitting a drainage and
arading plan for site development with building permit application. The motion carried
as follows: IN FAVOR THEREOF: DuBose. Greene. McMahon. Montzka. Robinson
OPPOSED: None.
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On motion by Greene. seconded by DuBose. the Board moved to approve the Joe
Charles JC Homes, Inc. “Oasis View™ final plat in Section 33. T. 35. R. 20: PID
09.00393.50. The motion carried as follows: IN FAYOR THEREOF: DuBose. Greene.
McMahon. Montzka. Robinson OPPOSED: Nong,

On motion by Greene. seconded by McMahon. the Board moved to approve the
Tony and Kristine Mariette “Mariette One™ tinal plat in Section 18. T. 35. R.20: PID
#09.00198.00 and 09.00198.10. The motion carried as follows: IN FAYOR
THEREOQOF: DuBose. Greene. McMahon. Montzka. Robinson OPPOSED: None.

On motion by DuBose. seconded by Greene. the Board moved to approve the
Qasis North preliminary plat located in Chisago Lake Township. XXXX Oasis Rd.. in
Section 4. T. 34. R. 20. PID #02.00383.00. The motion carried as follows: IN FAVOR
THEREOF: DuBose. Greene. McMahon. Montzka. Robinson OPPOSED: None.

On motion by Robinson. seconded by McMahon. the Board moved to approve the
Diamond Acres preliminary plat located in Fish Lake Township. 42370 Diamond
Avenue. in Section 36. T. 36. R. 22, (PID #03.00364.00) with the following condition:

Prior to submittal of the Final Plat application. the Applicant or Owners will provide
Chisago County with tinancial surety in the amount ot $20.000 in accordance with the
plan as presented for compliance with Zoning Code Section +.08.1.A. Failure to propetiy
remove all detached structures or obtain a building permit for construction of a dwelling
in accordance with Chisago County Zoning Ordinances by June 1. 2021. will result in the
County acting upon said surety and/or assess charges against the property in order 1o
bring the property into compliance with ordinance requirements. The motion carried as
tollows: IN FAYOR THEREOF: DuBose. Greene. McMahon. Montzka. Robinson
OPPOSED: None.,

On motion by DuBose. seconded by McMahon. the Board moved to approve the
Mueller Addition preliminary plat located in Chisago Lake Township. XXXX Oasis Rd..
in Section +, T. 34, R. 20, PID #02.00848.00 with the following conditions:

1) Silt fencing be installed around the building envelope and all delineated wetlands.
particularly where sedimentation due to construction is likely to oceur given close
proximity to wetlands,

2) The Survevor of said project shall tocate and survey all delineated wetland areas.

The motion carried as follows: IN FAVOR THEREOF: DuBose. Greene. McMahon.
Montzka. Robinson OPPOSED: None.

On motion by McMahon. seconded by Robinson. the Board moved to amend
Conditions #3 and #4 of the Teri Meads Abella Weddings and Events Conditional Use
Permit to read as tollows:
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3. Sunday through Thursday event hours of operation shall be 8:00 am. to
10:00 p.m. with the exception of the Sunday of Memorial Day and Labor
Day weekends. and New Year's Eve on Sunday through Thursday in which
case the event hours shall be allowed from 8:00 a.m. to midnight and Friday-
Saturday event hours of operation shall be 8:00 a.m. to midnight.

4. All gathering events that include music shall be conducted indoors. and
building doors and windows shall remain closed during music (low level
acoustic music for wedding ceremonies shall constitute and exception.

The motion carried as follows: IN FAVOR THEREOQTF: DuBose. Greene. McMahon.
Montzka. Robinson OPPOSED: None.

19 On motion by Greene. seconded by DuBose. the Board moved to approve the
2021 Hauler Recveling Contract Renewals with the following companies: Chisago Lakes
Sanitation: Croix Vallev Pick-Up: and SRC. Incorporated and move to approve the 2021
Recyeler Contracts with the following companies: AAA Recyeling. Evergreen Recyeling:
Reeyeling For Wildlife: SRC. Incorporated and The Steel Chick Recyeling._The motion
carried as follows: IN FAVOR THEREOF: DuBose. Greene. McMahon. Montzka.
Robinson OPPOSED: None.

Presentation by Doug Green from Baker Tillv regarding the 2011A HRA-EDA Bonds the
20128 County Board bonds.

On motion by DuBose. seconded by Robinson. the Board moved to approve the
date and time of the Annual Organization meeting of January 5. 2021 at 9:30 a.m. The
motion carried as follows: IN FAVOR THEREQF: DuBose. Greene. McMahon.
Montzka. Robinson OPPOSED: None,

On motion by DuBose. seconded by Greene. the motion was made to increase the
proposed elected officials and salary amounts by $5.000. Commissioner McMahon.
seconded by Robinson. made an adverse motion to increase the salaries by $6.000 and the
Chief Deputy by $7.000. On motion by McMahon. seconded by Greene. the salaries
were adjusted as originally discussed by Commissioner DuBose with an additional
increase to the Chief Deputy was put to vote against the original motion. The motion
carried as follows: IN FAVOR THEREOF: DuBose. Greene. McMahon. Robinson
OPPOSED:; Montzka.

23 On motion by Greene. seconded by DuBose. the Board moved to approve
via the attached Resolutions the proposed 2021 Salary and Compensation Amounts
for Elected Officials and Contracted and Non-Represented County Employees. and
the proposed 2021 Per Diems tor County Commissioners and Volunteers. as
recommended {and/or moditied] at tonight’s meeting. The motion carried as
follows: IN FAVOR THEREOF: DuBose. Greene. McMahon. Montzka.
Robinson OPPOSED: None.
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RESOLUTION NO. 20/1216-2
IESTABLISHING COUNTY COMMISSIONER
COMPENSATION AND PER DIEM RATE FOR 202i

WHEREAS. M.S. 375.053 and 375.06 set forth the authorization for
compensation of Minnesota County Commissioners: and

WHEREAS. Chisago County Commissioners are eligible to receive per diem
payments in accordance with the above-referenced statutes:

NOW, THEREFORE, BE IT RESOLVYED, that the annual salary to be paid
each Chisago County Commissioner for 2021 shall be $ 32.380.534.a 2% _ increase
aver 2020

Note: 2007, 2608 & 2009 salary was $27,419, a 0% increase over 2006

Note: 2010 salary was 526,871, a 2% DECREASE over 2009

Note: 2011 & 2012 salary was $26,871, a 0% increase over 2010

Noter 2013 budget salary was $27,274, a 1.5% increase over 2012

Note: 2014 budget salary was $27,683, a 1.5% increase over 2013

Note: 20135 budget salary was $28,234, a 2% increase over 2014

Note: 2016 budget salary was S28,798, a 2%, increase over 20(5

Note: 2017 budget salary was $29,662, a 3% increase over 2016

Note: 2018 budget salary was $30,255, a 2% increase over 2017

Note: 2019 budget salary was S31,011, a 2.5% increase over 2018

Note: 2020 budget salary was S31,941.71 a 3% increase over 2019

BE {T FURTHER RESOLVED, that Commissioners may receive pavment of
per diem in the amount of $30.00 for meetings and conduct of ofticial county business
pursuant to statutory definition and further subject to County Attornev approval.

Note: 2007 - 2020 per diem rate was $30.00

Note: 2021 proposed per diem rate is $50.00

BEJT FURTHER RESOLVED, that in instances in which a commissioner
might be separately authorized to receive a per diem for which there is a statutory basis
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apart from the one authorized for work as a county commissioner. Chisago County will
deny the per diem payvment to that Commissioner. Accordingly. a County Commissioner
may not receive two per diems for the same meeting.

BEIT FURTHER RESOLVED, that Commissioners may be allowed and paid
for actual and necessary traveling expenses incurred while attending meetings of the
County Board. or while pertorming ofticial duties as County Commissioner. or while
serving on a board. committee or commission or for expenses reasonably incurred by a
Commissioner in performance of the Commissioner’s otficial duties. pursuant to
applicable Minnesota statutes and County Policy:

BEIT FURTHER RESOLVED, that the foltowing list of committees be
deemed eligible for per diem reimbursement under provisions ot M.S. 375.053 and
375.06 and that. while an individual commissioner shall usually attend and participate in
the work of the respective committees as the designated representative or seated alternate.
any Commissioner may participate in the committee’s work and receive mileage only for
sald participation:

Association of MN Counties

Board of County Commissioners

Budget & Finance Committee (if meeting separately from Board of Commissioners’

Meeting)

Chisago County Emergency Preparedness Committee

Chisago County Jail/Law Enforcement Center Building Committee/ Radio Upgrade

Project

Chisago Lakes Joint Sewer Commission

Chisago/lsanti Heartland Express Joint Powers Transit Board

Chisago/Ramsey/Washington Commuter Rail Study — Rush Line Task Force

East Central Regional Library Board

East Central Solid Waste & 2-County Landtill. Recycling

ECRDC: (PLUS. Subcommniittees) — Central MN Council on dging and Metro drea

Trunsportation

EMS Task Force

UotMN Extension Committee

Health & Human Services Committee of the Whote (if meeting sepatately trom Board of
Commissioners” Meeting}

Highwayv 8 Task Force

HRA-EDA Board

Human Resources/Labor Relations/Personnel/Insurance Committee

Joint Job Training Board (PLUS, Subcommittees) — CMJTS. Inc. Operations Commiltee,
WIB Executive Commitiee. Workforce Development Conmmittee

Lakes & Pines Board: (PLUS. Suhcommirtee) - Negotiations

Law Library. Court Liaison

Legislative Committee — Mileage ONLY. NO Per Diems (Per Diems if meeting as
Committee of the Whole separately trom Board of Commissioners™ Meeting)

Library Service Delivery and Collaboration Group (Greater Minnesota/AMC')

6
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Metro Alliance for Healthy Families ~ Governing Board

Metropolitan Emergency Services Board (MESB): (PLLS. Subconumities)  Evecutive
& Rudio Cost Allocation Committee

NACO — Mileage ONLY. NO Per Diems

Parks Board

Planning Commission

Public Health Commission

Regional Juvenile Detention Facility — Lino Lakes

Road & Bridge Committee of the Whole (if meeting separately from Board of
Commissioners™ Meeting). (PLUS. Subcammities — East Metro Transporiation

So. Center/So. Lindstrom Sanitary Sewer District

Soltd Waste Advisory Committee

Township Association

Water Plan Policy Team

RESOLUTION NO. 20/1216 - 3
ESTABLISHING ELECTED OFFICIALS & CONTRACTED EMPLOYEE
SALARIES

WHEREAS. M.S. 384.151: M.S. 385.373: M.S. 387.20: M.S. 388.18: M.S.
387.14 and M.S. 375A.06 respectively call for the annual establishment of the salaries of
County Auditor. County Treasurer/County Recorder. County Sheritf. County Attorney.
Chief Deputy Sheritt. and County Administrator: and

WHEREAS, the salaries of said ¢lected officials are exempt trom the provisions
of the Minnesota Pay Equity Act: while the salary of the Chief Deputy Sheritt and
County Administrator. are not exempt from the provisions of the Minnesota Pay Equity
Act: but all do remain within the prerogative of the County Board to establish. and

WHEREAS, this Board has considered the relevancy of these salaries to other
management salaries within the County and to the salaries of comparable positions in
other jurisdictions:

NOW, THEREFORE, BE 1T RESOLVED, that the Chisago County Board of
Commissioners hereby establishes and sets the salaries for the County’s elected officials
in the following amounts eftective January 1. 2021. a 2% cost of living adjustment
increase over 2020. the same increase as that afforded County employees represented by
the largest bargaining units;

County Sheriff

2016 2017 2018 2019 2020 2021
Antount Amount Amount Amount Amount Croposed
$116.832.84 $120.33 $122.743 S125.814  $120588  $132.179.76

County Attorney



S105.144.66  $108.299 $120.000 $123.000 $133.900 $142.578.00 (\_

BE IT FURTHER RESOLVED, that the Chisago County Board of
Commissioners hereby establishes and sets the salary tor the Chief Deputy Sheriff in the
foltowing amount eftective January 1. 2021. a 2% cost of living adjustment increase over
2020. the same increase as that afforded County employees represented by the largest
bargaining units:

Chief Deputy Sherift

2016 2017 2018 2019 2020 2021
Amount Amount Amount Anmount Amount Proposed
$93.757.60  $98.630 $100.603 $103.118  $106.211 $117.429

BE IT FURTHER RESOLVED, that the Chisago County Board of
Commissioners hereby establishes and sets the salary for the County Administrator in the
following amount etfective January [ 2021:

County Administrator:
2015 2016 2017 2018 2019 2020
Amount Amount Amount Amount Amount Amount

$119.766 $122.161 $125.826 $128.336 FL31544 $135.490

FREREn 2020, the County Board budgeted $135,490 for the County Administrator
position. however the actual amount paid for 2020 was $122.949,00%*#*

2020 2021
Actual Proposed
County Administrator $122.949.00 $131.407.98

County Auditor-Treasurer 2021 Salary =$115,581

RESOLUTION NO. 20/1216-4
ESTABLISHING COMPENSATION FOR
VOLUNTEER/CITIZEN COMMITTEES

FOR 2021

BE 't RESOLVYED, that the Chisago County Board of Commissioners hereby
establishes the per diem rate of $.30.00 /meeting. plus mileage for members of
voluntaryv/citizen committees appointed by the Board or for other volunteers who serve in
an official capacity under this Board’s jurisdiction and for whom per diem is declared

appropriate. b
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NOTE: 2007-2020 was $50.00/meecting
NOTE: 2021 Proposed Rate is $50.00/necting

RESOLUTION NO. 20/1216-5
AUTHORIZING A COST OF LIVING
ADJUSTVMENT FOR NON-UNION
EMPLOYEES FOR 2021

WHERIAS, the County Board of Commissioners is authorized to establish the
pay system for employees under its jurisdiction and is further authorized to adjust said
syvstem as it deems appropriate: and

WHEREAS, the County Board of Commissioners has previously approved wage
adjustments ot 2% for represented county employvees. effective January 1%, 2021: and

WHEREAS, on December 16", 2020. the County Board ot Commissioners
considered a 2% wage inerease for certain County Elected Officials and Contracted
Employees. consistent with that made previously for other represented county emplovees.
effective January 17,2021,

NOW, THEREFORE, BE IT RESOLVED, that the Chisago County Board of
Commissioners hereby authorizes the county’s master wage schedules to be adjusted by
2% for non-union employees. not otherwise subject to statutory provisions. consistent
with the adjustment made for other represented county emplovees. and that said
adjustment is etfective January 1™, 2021,

On motion by DuBose. seconded by McMahon. the Board moved to set the 2021
Ditch Levies at the 10% increase over 2020 as shown in the December 16. 2020 County
Auditor-Treasurer Memo. The motion carried as follows: IN FAVOR THEREQF:
DuBose. Greene. McMahon. Montzka. Robinson OPPOSED: None.

On motion by McMahon. seconded by Greene. the Board moved to approve the
property changes for taxes payable in 2021. due to changes. corrections. and clerical
errors since the County Board of Equalization. The motion carried as follows: IN
FAYOR THEREO¥: DuBose. Greene. McMahon. Montzka. Robinson OPPOSED:
None.

On motion by Greene. seconded by McMahon. the Board moved to approve the
dissolution of relationship with Minnesota Merit System. The motion carried as follows:
IN FAVOR THEREOF: DuBose. Greene. McMahon. Montzka. Robinson OPPOSED:
None.

On motion by McMahon. seconded by Greene. the Board moved to approve the
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State of Minnesota Department of Human Services County Grant Contraci- Child and ( ~
Teen Checkups Program. 2021-2023. The motion carried as tollows: IN FAVOR
THEREOF: DuBose. Greene. McMahon. Montzka. Robinson OPPOSED: None.

On motion by McMahon. seconded by Robinson. the Board moved to approve the
Lighthouse Child & Family Services contract through 2022, The motion carried as
tollows: IN FAVOR THEREOF: DuBose. Greene. McMahon. Montzka. Robinson
OPPOSED: None.

On motion by McMahon. seconded by Robinson. the Board moved to approve the
Memorandum of Understanding between North Branch Area Public Schools and Chisage
County tor Baby Café. The motion carried as follows: IN FAVOR THEREOF:
DuBose. Greene. McMahon. Montzka. Robinson OPPOSED: None.

On motion by Greene. seconded by Robinson. the Board moved to approve the
Covid-19 Vaccination Planning Grant Agreement. The motion carried as follows: IN
FAVOR THEREOQOF: BuBose. Greene. McMahon. Montzka. Robinson OPPOSED:
None.

On motion by McMahon. seconded by Greene. the Board moved to authorize
negotiations and execution of Service Contracts with up to three attornevs to provide
Legal Representation for eligible persons in Child Weltare matters under Juvenile
Protection Provisions of the Juvenile Court Act. The motion carried as follows: IN (
FAVOR THEREOQOF: DuBose. Greene. McMahon. Montzka, Robinson OPPOSED:
None.

On motion by Robinson. seconded by Greene. the Board moved to approve the
recommiendation of Chisago County to join the Minnesota [nter-County Association for
2021. The motion carried as follows: IN FAVOR THEREOF: DuBose. Greene.
McMahon. Montzka. Robinson OPPOSED: Nene,

County Administrator Chase Burnham provided administrator updates and
correspondence: Absentee Voting. N action was taken,

Several Commissioners oftered repotts of their respective committee assignments,
No action was taken.

On motion by McMahon. seconded by DuBose. the Board adjourned the meeting
at 8:44 p.m. The motion carried as follows: IN FAVOR THEREOF: DuBose.
Greene. McMahon. Montzka, Robinson OPPOSED: None

Ben Montzka. Chair
Attest: k../
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Christina Vollrath
Interin Clerk of the Board
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Chisago County Request For Board Action

Meeting Date: January 5. 2021 Item Nuniber: | 3

Title of Item for Consideration: Acceptance of 2020 Chisago County Donations

Action Requested by: Chase Burnham. Department: Administration
County Administrator

Previous Action on this Matter: On April 19. 2006. the Board adopted Resolution No. 060419-
3. which established a policy regarding the acceptance of gifts by Chisago County. From time to time
the County will accept gifts from businesses and residents. and a motion and resolution must be
passed in accordance with County Policy.

Background: The County has received donations from businesses. organizations. and private
individuals in 2020 and is requesting formal acceptance by the County Board of Commissioners by
approving the attached resolution.

Attachment(s):

¢ Resolution

Action Requested/Recommended: 1t is respecttully requested that the Chisago County Board
of Commissioners accept the donations from various organizations for Chisago County programs and
events. The suggested motion to approve is:

“Move to approve the resolution accepting donations to Chisago County in 2020."

Implications of Action: Acceptance of the donation via the attached resolution will allow the County
to accept the financial donations for the program.

Budget/Financial Implications: There are no budgetary or financial consequences to this the passing
of the Resolution.

Legal/Policy Implications: The proposed activities are in compliance with all applicable state and
federal regulations and County policies and procedures.

_ Administrator’s Recommendation

i FCs
Approve( /f o Deny Other

=

Motion By: Seconded by:

To:

Action on Motion: Aye Nay Abstain




Chisago County
Board of Commissioners (

Acceptance of Donations by Chisago County for 2020

RESOLUTION NO: 21/0105-X
ACCEPTANCE OF DONATIONS BY CHISAGO COUNTY

WHEREAS. the Chisago County Board of Commissioners adopted Resolution No.
060-419-3 on April 19, 2006 which established a policy regarding the acceptance of gifis by
Chisago County: and

WHERIEAS, the County has received a donation trom a business or private individual in
Chisago County and is requesting formal acceptance by the County Board of Commissioners:

NOW, THEREFORE, BE I'T RESOLVED. that the Chisago County Board of
Commissioners hereby accepts the tollowing donations received by the Chisago County in 2020:

. John Furney $31.00 tor Project Litesaver
. Danielle Furney Family Daveare $365.00 tor Project Lifesaver
. Dewayne and Kaye Weise $100.00 for the Chisago County Sheritt's Ottice
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Chisago County Request For Board Action

Meeting Date: January 5. 2020

ftermt Number:

L

Title of Itern for Consideration: Revision of Policy and Procedure 503 Income Maintenance

and Collections

Action Requested by: Robert Benson.

Director

Department: Health and Human Services

Previous Action on this Matfer: Last time the Policy and Procedure were revised was July

2015,

Background: Chisago County Implemented a Collection. Health and Human Services Fee policy
on August 21. 1996. The policy has been operational within Chisago County Health and Human

Services since that time.

The purpose of the policy and procedure revision is to clarify language related to the collection of
tees tor situations involving collection late fees. Detoxitication Services. Electronic Monitoring.
Emergency Holds. Out-of-Home Placements. and Respite care that are otherwise tunded in their
entirety by local tax levy dollars.

Attachment(s):

¢ Income Maintenance and Collections Policy & Procedure #3503 Revised

Action Requested/Recommended: 1t is respectiully requested that the Chisago County Board
of Commissioners approve the Revision of Policy and Procedure 303 Inconme Maintenance and

Collections. The suggested motion is as follows:

“Move to approve the Revision of Policy and Procedure 503 Inconte Maintenance and
Coliections.”

Implications of Action: Approval of this Policy & Procedure will allow Chisago County Health &

Human Services to recover fees that are owed to Chisago County.

Budget/Financial Implications: None.

Legal/Policy Implications: The proposed activities are in compliance with all applicable state and
federal regulations and County policies & procedures. The County Attorney has approved as to form.

dAdministrator’s Recommendation

Approve ( f((7

Deny

Other

Motion By:

Seconded by:

To:

Action on Motion:

Ave

Nay

Abstain




CHISAGO COUNTY

HEALTH & HUMAN SERVICES
POLICY & PROCEDURE

INCOME MAINTENANCE & COLLECTIONS Page | of 13

Policy & Procedure #5303

TITLE: FEES AND COLLECTIONS BY CHISAGO COUNTY HEALTH AND HUMAN
SERVICES

POLICY NEED STATEMENT

This Policy will provide a clear, articulated Health & Human Service fee and collection policy statement
to be used in order to determine the appropriate time to recover funds for fees incurred. This pelicy will
also go over the consequences of not paying the fee’s and the actions that Chisago County will take in an
effort to collect fee's owed.

in order to support the variety of services this Agency provides to Chisago County residents, the Chisago
County Board must supplement Federal and State funds with local tax dollars. Fees charged to service
recipients by this Agency are primarily used to offset the amount of local taxes required. The collection
of fees is either mandated or permitted by State Statute/Rule {Minnesota Statute 256M.60, subd. 6,
Chapter 402; Chapter 393; Minnesota Statutes 252.27, Chapter 1198; 260B.331; 260C.331; 373.41;
245A.10; 245.481, 2548, 256M} or Health & Human Services Board authorization.

Fee scales are typically based upon the annual gross income and household size of the service
recipient(s}. Persons or families whose adjusted gross household income is below the Federal Poverty
Guidelines are not charged faes, per State Statute. People who are fee-eligible are billed en a monthly
basis for services provided. At no time does a charged fee exceed the total cost of the services provided.

The total cost of a service consists of two components: 1) a “purchased” cost form a vendor may be
incurred by the Agency for a provided service (e.g., foster care, day care provider, home health
aide/homemaker); 2) assigned Agency staff time spent in the provision of a service {e.g., a visit by a
nurse, attendance at staffing’s, certain case management activities).

Often medical insurance will pay for a portion of the total service cost, For that reason, information
regarding insurance coverage is required of service recipients. If a persan(s} elects not to use their

insurance coverage for whatever reason, when it would normally cover the services provided, that

person(s) is expected to pay the total cost of services.

HIS Policy and Procedure [REWISEDY 12 2w
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HEALTH & HUMAN SERVICES Page 2 0t 13

Related Policy #insert policv nuntber

/1. DEFINITIONS AND DESCRIPTIONS

Definition: Aanual Gross Income includes. but is not limited to. income received from wages or salaries. net
income (excluding depreciation) from self-employ ment. net farm income (excluding depreciation). Social Securits
payments. dividends. interest. rent received. rovalties. pensions. annuities. Unemplor ment Compensation.
Workmen's Compensation. alimony. child support. Veteran's pensions. Retirement. Survivors. and Disability
Insurance (RSDI). or any combination of these sources of income.

Definttion: Adjusted Gross Household Income shall mean total annualized cash receipts before rax deductions
trom all sources of income for all members of a household.

Definition: Househoid Size shall mean all persons who occupy a housing unit. swhether they are related to each
other or not,

Definition: Federal Poverty Level is the annual income level based upon household size and adjusted gross
household income as defined in the annually updated poverty guidelines of the Federal Register under the authorin
of the Federal Health and Human Services Department.

Definition: Variance: Any modification of the parental fee when it is determined that strict enforcement of the
parental fee would cause undue hardship,

Definition: Maximum fe¢ per calendar month: The maximum fee charged per calendar month under the fee
schedules when information is provided regarding income. household size.

Definition: Cost of services: County incurred expenses related to provided services.

I, Legal Authority

Minnesota Statue §245.469; 245.4712;245,481;245.4879; 252.27; 253B.02; 253B.02; 2538.045;
253B.05; 253B.09; 254A.08; 254A.1%; 256M.60 subd.6; 259.67; 2608.331; 260C.331; 270A.03,
270C.41, 144.6502, SUBD 7; 373.41; 393.12.

Minnesota Rules 9550.6220; 9550.6226; 9550.6228; 9550.6229; 9550.6230; 9550.6240

Related Minnesota Department of Human services Bulletins,

Chisago County Board Resolutions. These Resolutions establish the intent of the Board implement
an approach to fees including the entire Health & Human Services Division.

This document defines and describes policies related to the Health & Human Services Fee
Schedules.

This fee policy may be revised at any time to remain within the Federal Poverty Guideline without
the approval of the County Board.

Fee policies and schedules which are mandated by Minnesota or Federal faw supersede this
policy.



HEALTH & HUMAN SERVICES Page 30f 13

Related Policy #insert policy number

IV. Procedure

A. Basic Principles
1.

For services subject to the fee schedules; the total cost of services or the fee per
month or part of month is charged, whichever is less.

If insufficient or inaccurate information regarding income and/or household size
is provided, the total cost of services is charged.

(nsurance or other third-party reimbursement sources are maximized.
individuals and families, who qualify for services that are available through
private insurance and/or state and federal programs, but refuse to apply for those
services, must pay the full cost of service.

For services that are subject to the fee schedules, those individuals and families
are charged one fee per month regardless of the number of services received.

Fees may be reduced or waived by the Chisago County Fee Waiver
Committee for undue hardship and other circumstances as defined in Fee
Waiver Procedure.

Repayment Agreements will be used for reimbursement of expenses/costs paid
by Chisago County on behalf of clients/consumers unable to pay full cost of a
service being required; such as: chemical dependency treatment, anger
management treatment, domestic violence classes, supervised visitation; to
name a few.

Voluntary contributions are accepted.

B. GeneraiCollection Efforts

Fees assessed according to policies established by the Chisago County Board of
Commissioners are expected to be collected.

1. Staff will provide, explain fee information and fee determination forms to the client/consumer,

2. Persons subject to fee assessment, either directly or through program staff, must provide a
completed financial inquiry forms to the Collections Officer designated to compute and bill for
the fee. Failure to provide the necessary income and insurance information within 30 day shall
result in the full cost of service being charged.

3. Chisago County Human Services assesses and collects fees for services it directly provides or

purchases from

vendors.

(‘\
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HEALTH & HUMAN SERVICES Page 4 ot 13

Related Policy #insert policy nunmber

4. Collection methods include, but are not limited to, hilling, dunning letters, revenue recapture,
income withhalding, court action, and garnishment.

5. Collection Fee will be assessed on any and al! debts 90 days past due at $50.

C. Repayment Agreements
Chisago County may negotiate a repayment agreement with an individual when requested. A
repayment agreement shall be based upon the following:
1. The total amount of the outstanding charges for services;
2. Availability of other collection remedies; and
3. The Payment Policy.
a. Foraccount balances less than $500, the County may allow up to nine {9)
months for a repayment term.
b. If anindividual does not pay or misses more than two (2} scheduled payments, a
tax intercept claim may be filed,
¢ Ifanindividual does not pay or misses more than three {3) scheduled payments,
the case may be reviewed for other collection methods.

D. SERVICES ELIGIBLE FOR FEE

The following services (provided or purchased) are eligible for a fee/charge:
1. Collecticn late fees

2. Detoxification Services
3. Electronic Manitoring
4. Emergency holds pursuant to chapter 2538
5. Out-of-Home Placements (including Emergency Shelters)
6. Respite
Description:

1, COLLECTION LATE FEES:

A Collection fee of $50.00 will be assessed cn any and all debts that are more than ninety (90) days past
due. Collection methods include, but are not limited to, billing, dunning letters, revenue recapture,
income withholding, court action, and garnishment.

2. DETOXIFICATION SERVICES:

Fee’s for chemical detoxification services are charged to persons whose household income is above the
Federal Poverty Guidelines, with the fee based on the total cost of service. *SEE APPENDIX A*
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3. ELECTRONIC MONITORING:

All persons who are sentenced through Juvenile Court to Electranic Home Monitoring are charged the
full cost of the service, the minor’s parents/guardians are responsible to pay for this service. Daily fees
and administrative costs apply as established by contracts or agreements with vendors, fees will vary
between adults and juveniles. The electronic monitoring services will include Electronic home
monitoring {(EHM), Global positioning system (GPS), Microelectremechanicaf systems (MEMS), and other
testing devices and services,

4. EMERGENCY HOLD:

Any person who has been admitted and held for emergency care and treatment in a treatment facility,
the head of the treatment facility will need to provide a written statement indicating that they had not
examined the person 15 day prior to the admissions. The examiner will also need to be of the opinion
that the person is mentally ill, developmentally disabled, chemically dependent, and is in danger of
causing harm to themselves of others.

5. Qut of Home Placements:

Minnesota statute 260.51 allows for the collection of fees for the cost of care for the child under the
custody and care of Chisago County. All parents that have children placed cut of their home, for any
reason, may be assessed a fee. Chisago County uses a sliding fee scale based on the federal poverty
guidelines in determining any fee. Certain Eligibility Types, Waiver Types, and Living Arrangements will
prompt the State of MN to be the assessing agency (see DHS form 2977). This policy is intended to
address county assessed fees only.

Chisago County will follow the Placement Procedure Document. This document follows Title V-E Foster
Care guidelines as IV-E eligibility is determined for each child entering placement. Chisago County will
use income and household information gathered during the IV-E determination process and child
support guidelines to assess the parental fee. Chisago County uses a sliding fee scale starting at 100% of
the Federal Poverty Guidelines for the current year. If information is provided within 30 days of removal,
the County will determine a fee based upon the applicable sliding fee schedule. If it is not provided,
Chisago County will bili the parent(s) the full cost of placement services as advised in the notice letter.
When determining a fee the following criteria will be used:

a} Household size consists of natural and (**) adoptive parents and their dependents under age 21.

Stepchildren will not be considered dependents {unless they meet the IRS support test) (**If
adoptive parents are receiving an adoption subsidy from the State of Minnesota — the only
parental fee is the adoption subsidy).

b) Gross income witl be determined by current pay stubs, employer verification, or the most recent
income tax return. Gross income will not include stepparent income. Spousal support will be
considered as income. Gross income will be calculated using the standard 2080 annual hours for

(™
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L)
—

d)

)

s

i

h)

full-time employees; or averaging available pay stubs or employer verification of hours in the
case of a part-time employee.

The custodial parent will be billed for the percentage of child support covering the
child(ren) in out of home placement to Chisago County — i.e. it the non-custodial parent
is paying child support for two children and one of those children is in out of home
placement then the portion the custodial parent would remit would be 30 percent of the
total court ordered obligation. [f the non-custodial parent is not paying child support. the
custodial parent will be billed for the child support but the County will negotiate
repayment of the court ordered child support obligation.

Persons at or below 100% of federal poverty guidelines will not be assessed a fee.

Appeals of parental tees for out of home placements will be done according o Minnesota
Statute 256.043.

Persons on tinancial cash public assistance (MFIP. DWP and GA) will not be assessed a
fee. [t is the parents” duty to notify the Fiscal Department at Chisago County it they
become a recipient ot these programs while the child is in out-ot-home placement.

Any income applicable to the child — i.e. child support. SSI. RSDI1 and Adoption Subsidy.
etc. may be payvable to Chisago County Social Services during the term of placement and
will not exceed 100% of the placement costs.

Should either parent refuse to contact this agency with the requested income verifications
within 30 days of placement. or notification of placement. that parent will be assessed
100% of the entire cost ot placement.

The parental fee or child’s income will not be pro-rated. The full amount will be charged
unless it exceeds the total amount expended while the child was in placement. The
child’s income shall be deducted first. then the parental fee.

The parent is responsible for the cost of the clothing. medical and dental health care
expenses and other related costs during the placement.

It a District Court orders the parent(s) to pay for any specitic cost of services: i.e. 100%
of placement cost. medical cost incurred. psychological evaluations. in-home. home
monitoring. etc. This agency will track the expenses incurred and invoice the pareni(s).

After a fee has been determined. payments shall be required only after services have been
rendered and never in an amount exceeding the cost of service,
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m) The parental tee is a monthly fee and will be bitled in tull unless the cost of service s less
than the monthly fee.

ny If a parent is incarcerated at the time of placement they are responsible for contacting
Chisago County Social Services upon release. Earning intformation. following the month
of retease. will be used to assess them a fee for the remaining months their child is in
care.

0) The Fiscal Department. upon the approval of the Fiscal Supervisor and/or Social Services
Director. has the discretion to make adjustments to fees on a case by case basis.

p) These reimbursement requirements are based on Minnesota State Statutes §260B.331.
260C.331. and 393.12. Chisago County Parental Fee monthly charging amount is a
domestic support obligation and non-dischargeable based on 11 USC 323(a) (3) during
the Bankruptey process, *SELE APPENDIX B AND C*

6. Raspite:
Respite Care Services Grants support a child with a severe emotional disturbance (SED) and
their tamily. This tvpe of care can also be used to lower family siress and/or reduce the

likelihood ot out-of-home placement.

Minnesota Statute 2435.4889. subd. 1[(b}3)

Respite care services can provide families and caregivers a much needed break while oftering a
safe environment tor their children. Respite care services give families a chance to re-energize
and refocus,

Respite care services can be offered by traditional and non-traditional means. Examples ot
traditional respite care services include. but are not restricted to:

«  Overnight or hourly stavs in the home ot a family or friend.
+  Overnight and hourly stays in a toster home.
« Services occurring in the child’s or provider’s home.

Examples of non-traditional respite care services include. but are not restricted to:

«  Overnight and day camps

o Music lessons

+ Lessons

+  Sports

» Transportation to respite care activities

«  Youth and family fitness center memberships
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*SEE APPENDIX C*

V. APPEALS

Vi

Aclient may appeal to the Agency, if he/she feels that a fee should be waived or varied for special and
unusual circumstances.
Appeal procedures are as follows:

1. A client who appeals must do s0 in writing, stating the reasons a fee should be waived.

2. An appeal must be filed within thirty (30} days of the first billing of a fee. The appeal shall be
directed to a Collections Officer.

3. When afee variance request concerns an account with a total balance less than $250, that
request will be approved/denied by the Agency Director.

4. When a fee variance is requested for an account with a balance exceeding $250, the fee waiver
committee will review the request and determine if the waiver request will be recommended
and for what length of time. The requestor may be asked for further information beyond what is
initially submitted. The Collections Officer will notify the requestor with the date and time of the
review hearing.

5. If the request for waiver or variance is denied, the results of internal appeal hearings are
presented to the Health & Human Services Board for approval. The requestor will be informed if
any further appeal is available (i.e., County Health & Human Services Board, or Minnesota
Department of Human Services).

6. If the fee is Court Ordered, the payee may request the Court to modify the fee.

RESPONSIBILITIES

-

-

The Chisago County Fee Waiver Committee is responsible to determine if fees will be waived or
reduced.

The Collection Officer will calculate and bill for fees.

County Board approval is required whenever major revisions are made or additional fees may be
added or fee types eliminated.
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DATE:
Chair
County Board of Commissioners

DATE:
Robert Benson, Director
Chisago County Health and Human Services

DATE:

Chisago County Attorney
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Appendix A DETOX FEE SCHEDULE
ANNUAL ADJUSTED
GROSS INCOME HOUSEHOLD SIZE
1 2 3 4 5 6 7 8 9 10

0-512,500 O 0 0 0 0 0 0 0 0 0%
$12,501-$16,500 25 0 O 0 0O 0 0 0 0 0%
$16,501- 520,500 50 25 O 0 0 0 0 0 0 0%
$20,501-524,500 75 50 25 0O O 0 0 0 0 0%
$24,501-$30,500 10075 50 25 0 O 0 0 0 0%
$30,501-534,500 100 100 75 S0 25 0 0 0 0 0%
$34,501 - 538,500 100 100 100 75 50 25 O 0 0 0%
$38,501 - 542,500 100 100 100 100 75 50 25 O 0 0%
$42,501 - $46,500 100 100 100 100 100 75 50 25 0 0%
$46,501 - $50,500 100 100 100 100 100 100 75 50 25 0%
$50,501 - $54,500 100 100 100 100 100 100 100 75 50 25%
$54,501 - $58,500 100 100 100 100 100 100 100 100 75 50%
$58,501 - $62,500 100 100 100 100 100 100 100 100 100 75%
$62,501 - OVER 100 100 100 100 100 100 100 100 100 100%
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Appendix B

NET MONTHLY INCOME
$1311 and Below
$1312 - 1649
$1650 - 1988
$1989 -2326
$2327 - 2664
$2665 -3003
$3004 - 3341
$3342 - 3518
$3519 - 3719
$3720 - 3920

53921 - over

GUIDELINES FOR PARENTAL FEE

NUMBER OF CHILDREN

‘Fee based on the ability to provide suppaort at these income fevels

16%

17%

18%

19%

20%

21%

22%

3%

24%

25%

15%

21%

22%

23%

24%

25%

27%

28%

29%

30%

22%

24%

25%

27%

28%

29%

31%

32%

34%

35%

25%

27%

28%

30%

31%

33%

34%

36%

8%

39%

28%

25%

31%

33%

35%

36%

38%

40%

41%

43%

e

30%
32%
34%
36%
38%
40%
41%
43%
45%

47%

L
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Appendix C

Parental fee Formula Sheet for Respite and SED Children in Placement:

Date:
Name:

STEP 1. Calcutate the income that we will use to determine vour parental fee:
8. Using your last year's Federal Income Tax form 1040, line 37 or 1040A line 21.
Enter Adjusted Gross [ncome - e
b, Divide Adjusted Gross Income by 12 and round to two decimal places (this is the monthly income
we will use to determine fee)

STEP 2. Determine the " of federal poverty guideline for vour income:
A, Enter the monthly income above (rounded to whole dollars)__

b. Using the table below enter the "monthly poverty guidelme™ for yvour family size Family size - -
----- Poverty Guideline (July . 2020 - June 30. 2021)

2 $1.437.00
3 $1.810.00
4 $2.183.00
5 $2.537.00
6 $2.930.00
7 $3.303.00
& $3.677.00
¢. Divide the monthly income by the amount from the table above (round to 2 decimal points}

d. Multiply that amount by 100. % FPG

This is the percent of FPG that we will use to calculate vour fee.

STEP 3. Calculate vour monthly parental fee:

AL Ifthe % FPG is less than 273: vour fee is -0-

B. If the % FPG is equal to or greater than 275 and less than 345:
1}. Deduct 273 N
2). multiply the amount on line 13 by .0285 and div ide the result by 270

3). Add 0.0163 to the amount on line 2)
4). Enter the monthly income from Step |
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31 Multiply the amount on line 3) by the amount on line 4).
THIS IS YOUR MONTHLY FEE

C. It the % FPG is equal to or greater than 3435 and less than 675;

[). Enter the monthly income from Step |

2y Multiply the amount on line [y by 0430(1.50%)
THIS IS YOUR MONTLHLY FEE

D. If the % FPG is equal to or greater than 675 and less than 975:
[). Subtract 673

). Multiply the amount on line 1) by .023 and divide the result by 300
3), Add 073 to the amount on line 2)

4). Enter the monthly income from Step |
3). Multiply the amount on line 3) by the amount on line 4)

THIS IS YOUR MONTHLY FEE

(’“\



Chisago County Request For Board Action

Meeting Dafe: January 3.2021 Itemm Number: ' 5

Title of Item for Consideration: Central Minnesota Mental Health Center Detoxification
Services Contract 2021

Action Requested by: Robert Benson. Departient: Health and Human Services
Director

Previous Action on this Muftter: 1t is a renewal of the 2020 CMMHC DETOXIFICATION
CONTRACT.

Background: Chisago County Health & Human Services occasionally has the need to refer
residents to a detoxitication provider. Central Minnesota Mental Health Center (CMMHC) is a Rule
32 program provider. The following detoxification services are provided: initial health assessment
and medical services. detoxification surveillance and protection of client. evaluation of chemical
dependency and psycho-social functioning. short-term counseling related to assessment of social and
health problems and development of a treatment plan. and discharge planning. referral to appropriate
treatment resources and follow up.

Attachient(s):

¢ Central Minnesota Mental Health Center detoxification services contract 2021
e HIPPA Business Associate Agreement
e Exhibit A

Action Requested/Recommended: 1tis respectfully requested that the Chisago County Board
of Commissioners approve the Central Minnesota Mental Health Center Detoxification Services
Contract 2021. The suggested motion is as follows:

“Move to approve the Central Minnesota Mental Health Center Detoxification Services Contract
2021

Implications of Action: Approval of this contract will allow Chisago County Health & Human
Services to refer Chisago County residents to the provider to get the help they require.

Budget/Financial Implications: Budgeted levy doMars.

Legal/Policy Implications: The proposed activities are in compliance with all applicable state and
federal regulations and County policies & procedures, The County Attorney has approved as to form.

Administrator’s Recommendation

Pl R

L . L
Approve (& 2 Deny Other

Motion By: Seconded by

To:

Action on Motion: Ave Nay Abstain




PROFESSIONAL/TECHNICAL SERVICES CONTRACT between
CENTRAL MINNESOTA MENTAL HEALTH CENTER AND CHISAGO COUNTY ‘/ -
THIS CONTRACT, and amendments amd suppltmultx thereto, 1s between the County of Chisago by and
through Chisago County Health and Human Services, 313 Notch Main, Center Ciry, MN 55102 (ht.rumftcr
County), and Ceneral Minnesota Mental Health Cenrer, 411 39 Sereet North, Waite Park, MN 56387, an
independent contractor, not an emplovee of the County of Chisago (heremafier CONTRACTOR),

WHIERLEAS, County, pursuant to Minnesota Statutes Chapter 373,01, is empowered to procure from time
to dme certain professional and/or technieal services, and

WHLERLAS, Covary 15 10 need of protessional ; and/or technical services, specitically detoxification seevices
for residents of Chisago County and/ot persons found in Chisago County who ate teferred to the
CONTRACTOR for RulL 32 l’mgmm setvices: and,

WHEREAS, the CONTRACTOR represents it 1s duly qualified and willing to pertorm the services set forth
in this contract,

NOW, THIERIEFORE, it is agreed:

L. TERM OF CONTRACT. 'this contract shall be effective on january 1, 2021 or upon the date
the final required signature is obtained by County, whichever occurs later, and shall remain in
eftect untl through December 31, 2021 or until all obligations set forth in this contract have been
satstactorily fulfilled, whichever oceurs first. The CONTRACTOR undetstands that no wotk
should begin under this contract until all required signatures have been obtained and the
CONTRACTOR is notified to begin work by County’s authorized representative. (

I1. PARTIES DUTIES. The PARTTES will:

A COUNTY DUTHES: The COUNTY agrees to make referrals to CONTRACTOR
conststent with the CONTRACTORS’s policies and procedures

B. CONTRACTOR DUTILES: The CONTRACTOR?s duties shall include detoxification
services as set forth in the Attached EXHIBIT |\, which 1s meorporated as if repeated here
in Its entrety

(. The terms and condittons of the December {7, 2020 Contract Renewal letter and the Service
Agreement, by the CONTRACTOR, dated December 17, 2020 and signed by the
CONTRACTOR’s Fxecutive Director on December 18, 2020, are adopted and incorporated
as 1f stated in full here in. Lo the extent there are conflices berween the terms of this
agrecment and those reterenced documents, the terms set forth heeein shall conerol.

II1. CONSIDERATION AND TERMS OF PAYMENT.

A Consideration for all seevices performed by the CONTRACTOR pursuant to this contract shall
be paid by County as set forth in the Attached ENHIBIT A

B, Terms of Payment.
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Payment shall be made by County promptly after the CONTRACTOR'S presentation of
invoices for services performed and acceptance of such services by County’s authorized
representative. All services provided by the CONTRACTOR pursuant to this contract shall be
performed to the satisfaction of County, as determined at the sole discreton of its authorized
representatve, and in accordance with all applicable federal, state and local laws, ordinances,
rules and reguladons. The CONTRACTOR shall not receive pavment for work found by
County to be unsatsfactory or performed in violaton of any applicable federal, state or local
law, ordinance, rule or reguladon. Tnvoices shall be presented by CONTRACTOR according to
the tollowing schedule:

fnvoice presented to Chisago Couaty no later than 30 days following fulfilling the duties and
testimony related to the pending matter. Payment shall be made within 35 days of receipt of the
mvoice.

IV, AUTHORIZED REPRESENTATIVES. \All official notifications, includmg bue not limited to,

cancelladon of this conteact must be sent o the other party’s authorized representative.

A County’s authorized representative for the purpose ot administraton of this contract ts:

Name: Raobert Benson, Direcror

Chisago County Health and Human Services
Address: 313 North Main Sereet, Center Ciry, MN - 55012
Telephone: {(651)213-5664
-Madl: Robertbenson(@ chisagocouncy.us
lax: (651)213-5685

B. The CONTRACTOR'S authorized representative for the purpose of administration of chis
contract 1s:

Name: Dr. Richard Lee, xcentive Director
Address: 411 3 Sereer North Wair park, NN 56387
Telephone: (32032022000

I:-Mail:

[ax: (320)281-3554

V. CANCELLATION AND TERMINATION.

. This contract may be canceled by County at any time, with or without cause, upon thirry {3109)
davs written notice to the CONTRACTOR. In che event of such a cancellation, the
CONTRACTOR shall be endtled to pavment, determined on a pro rata basis, for work or
services satisfactorly performed.

I3. The County may immedintcly terminace this Contraci for cause due to any material violatdon of
the rerms of the Contract. The CONTRACTOR shall be endded for any pro eata share of the
compensation for approved services rendered.
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€. Terminanon for Insufficient IFunding. County may immediately erminate this contract if it does
not obran funding from the Minnesota Legislature or other funding source, or if funding
cannot be continued at a level sufficient to allow for the pavment of the services covered here.
Terminaton must be by written or fax nouce to the CONTRACTOR within a reasonable time
ot Counry receiving notice that sufficient funding is not available. County is not obligated 1o
pay for any services that are provided after notice and effective date of terminaton. However,
the CONTRACTOR will be entitled to pavment, determined on a pro rara basis, tor work or
services satistactoreily performed to the exeent that funds are available. County will not be
assessed any penalte if the contract is teeminated because of the decision of the Minnesora
Legislature or other funding source not to appropriate funds.

15, Notice of Cancellarion, reemination, or macerial modification shall be provided by Certified U5,
Mail,

ASSIGNMENT. The CONTRACTOR shall netther assign nor rransfer any rights or obligatons
under this contract withoue the prior consent of Counn's authorized representative and without
amendment to this contract.

[f the duties under this agreement are transferred or assigned, the CONTRACTOR shall be
responsible tor the performance and payment due and owed the assignee, per Minn. Stat. §471,425,

AMENDMENTS. Any amendments to this coneract shall be in writing and shall be execured by
the same patties who exccuted the original contract, or their successots in office.

COMPLIANCE WITH APPLICABLE LAWS. The partics shall comply with all federal, state
and local laws.  Specitically, the Pardes shall comply with all regulations governing data colleceed,
created, received, or retained including che retention, maintenance and destructon of daea, pet 45

C.IFRO§155.1210. 'The absence of an immediate enforcement action ot commencement of lack of
temedial steps to address non-comphance shall not be construed as a waiver of the requirement, nor
shall it prohibit later enforcement or action to terminate the agreement by the non-oftending parey.

LIABILITY. The CONITRACTOR shall mdemnify, save, and hold County, its representatves and
emplovees harmless from any and all claims or causes of action, including all attorneys’ tees incurred
by Counry, arising from the negligent perfortmance of this contract by the CONTRACTOR or
CONTRACTOR'S agents or emplovees. This clause shall not be construed to bar any legal
remedies the CONTRACTOR may have for Counn’s failuee o fulfill its obligations pursuant o this
contract.

INSURANCE.

Ao Workers” Compensalion. Contractor certifies that it s in compliance with Minn, Stac. 776,181,
subd. 2, pertaining to workers’ compensation insurance coverage. The Conrtractor’s emplovees
and agents will not be considered County emplovees. The contractor certifies it 1s in compliance
with AMinnesota Statuee 2176, 181, Subd. 2 pertaining to wotrkers’ compensation msurance
coverage. The CONTRACTORS employvees and agents will nor be considered County
cmplovees. Any claims that may arise under the Minnesota Workets” Compensadon Act on
behalf of these emplovees or agents and any claims made by any third party as a consequence of
any act or omission on the part of these emplovees or agents are in no way County’s obligation
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or responsibility.

B. General Liability Tivounce. Contractor is required to maintain insurance protecang it from claims
tor damages tor bodidy mnjury, including sickness or disease, death, and for care and loss of
services as well as from claims for property damage, including loss of use which mav arise from
operatons under the Coniract whether the operadons are by the Contractor or by a
subcontractor or by anvone direetly or indirectly emploved by the Contractor under the contract.
Insurance minimum himits are as follows:

S300,000 per claim
31500000 per occurrence
83,000,000 annual aggregate

(.. The County must be listed as an additdonal msured and shall be sent a cucrent certificare of
insurance on an annual basis. The certificate must show that the County will receive thirty (30)
calendar davs’ prior written notice in the evenr of cancellation, nonrenewal, or material change in
the described policy.

L. Professioial iability Lsuranee, Contractot shall maintain aad provide proot of professional liabilicy
msurance for individual(s) providing clinical supervision uader this Coatracr. The insueance shall
provide liability coverage m amounts determined by the Contractor.

b late Desirane. Contracror shall maintain auto liabiliee coverage for individual(s) providing clinical
supervision under this Contract. .\ minimum liabiliey amount of $1,500,000.00 on a Combined
Single Linut basts shall be maintained and coverage shall include Anyv Auto, including Hired and
Non-owned. Contractor agrees to include Couney as an additional insured.

I*. Tnsurance coverage by the Contractor in amounts greater than tore liabiliey limies set for
muaicipal cotporaton , pursuant to Minn. Stat. £466 shall not constitute a waiver of the liability
cap(s} available to the Couney.

PUBLICITY. Any publicity given to the program, publications, or services provided resulting from

this contract, tncluding, but not limited to, notices, informational pamphlets, press eeleases, research,
teports, signs, and similar public notices prepared by ot for the CONTRACTOR or its emplovees
individually o jointly with others, or any subcontractors shall identify County as the sponsoring
agency and shall not be released prior to teceiving the approval of Counny’s authorized
representative.

GOVERNMENT DATA PRACTICES ACT. The CONTRACTOR and County must comply
with the Minnesota Government Dara Practices \ct, Minnesora Stacutes Chaprer 13, as it applics to
all data provided by Couner in accordance with this contrace, and as it applies to all dara, created,

collecred, recerved, stored, used, maintained, or disseminared by the CONTRACTOR 1n accordance
with this contract. The civil remedies of Minnesota Statute 71308 apply to the release of the data
referced to n this clause by cicher the CONTRACTOR or County.

In the event the CONTRACTOR recelves a request to release the data referred to in this clause, the

CONTRACTOR must immediately notify County. County will give the CONTRACTOR
INSTILLCELOS concerning the release of the data to the requestng party betfore the dara is released.
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By means of this contract and for purposes of exchange of data to factlitate the program(s), the
Contractor is deemed to be a part of the welfare system pursuant to Minn. Stat. 1346, Subd. 1{c).
Daca collected, maineained, used, or disseminated by the County and personnel of the Healeh and

Human Services Department, or collected, maintained, used, or dissemunared by the Contractor may
e exchanged as authorized by Minn. Stat. [3.46, Subd. 2(a)(4) — (7).

OWNERSHIP OF MATERIALS, CLIENT RECORDS, AND INTELLECTUAL
PROPERTY RIGHTS.
A, County shall own all vighes, de and nterest in all of the materials conceived or created by the

CONTRACTOR, or ies emplovees or subcontractors, either mdividually or jointly with others
and which arise out of the performance of this contract, created and paid for under this
contract, including any wventions, reports, studies, designs, drawings, spectiications, notes,
documents, sofeware and documentadon, computer based teaining modules, electronically,
magnetically or digitally recorded material, and other work in whatever form (hereinateer

MATERTALS).

The CONTRACTOR hereby assigns to County all rights, dtle and interest to the MATERIALS.

The CONTRACTOR shall, upon request of County, ¢xceute all papers and pcrt‘()rm all other
acts necessary to assist Counee to obtain and register copyrights, patents or other forms of
protection provided by law for the MEVITIRIALS, The MATERTALS created under this
contract by the CONTRACTOR, its emplovees or subcontractors, individually or jointy with
others, shall be considered “wotks made for hire” as detmned by the United States Copyright
Act. All of the MATERTALS, whether in paper, clectronie, or other torm, shall be remirred to
County by the CONTRACTOR, its emplovees and any subcontractors, and the
CONTRACTOR shall not copy, teproduce, allow or cause to have the MATERIALYS copied,
reproduced or used for any purpose other than performance of the CONTRACTOR™S
obligations under this contract without the prior written consent of Counay’s authorized
representative.

The CONTRACTOR represents and warrants that MATEREALS produced or used under this
contract do not and will not infringe upon any intellectual propecty rights of another, including,
but not imited to, patents, copyrights, trade secrees, trade names, and service marks and names.
The CONTRACTOR shall indemnify and defend, to the extent permitted by the Artorney
General, County ar the CONTRACTOR'™S expense from any action or claim brought against
{Zounty to the extent that it is based on a claim that all or part of che MATERIALS mfringe
upon the intellecrual property rights of another, The CONTRACTOR shall be responsible for
pavment of any and all such claims, demands, obligations, liabilities, costs and damages,
including, but not limited to, reasonable attorney fees artsing out of this contract, amendmenes
and supplements thereto, which are ateributable to such claims or actions.

If such a claim or action arises, or in the CONTRACTOR™ or Count’s opinion 13 likely 1o
arise, the CONTRACTOR shall, ar County’s discreuon, either procure for County the right or
license to continue using the NEATERTALS ac issue or replace or modity the allegedly intringing
MATERIALS. This temedy shall be in addition to and shall not be exclusive to other remedies
provided by law.

ANTITRUST. The CONTRACTOR hereby assigns to the County of Chisago any and all claims
for overcharges as to goods or services provided in connecaon with this contract resulung trom
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andtruse vielations which arise under the antitrust laws of the United Seares or the antittust laws of
the State of Minnesota,

JURISDICTION AND VENUE. This contract, and amendmonts and supplements therero, shall

be governed by the laws of the Srate of Minnesora. Venue for all legal proceedings arising out of
this contract, or breach thereot, shall be in the state or federal court witch competent jurisdiction in
Chisago County, Minnesota.

STATE AUDITS. ‘Lhe books, records, documents, and accountng procedures and practices of the

CONTRACTOR relevant to this contract shall be subjeer to examinaton by County and the
Legislagve Audiror for a minimum of six (6) veats from the end of the contrace.

SUBCONTRACTING AND ASSIGNMENT: CONTRACTOR shall not enter into any

subcontrace for performance of any services contemplated under this a FECCIMCILL, 1OT ARSI any
} & & }

tnterest in the agreement without the prior wriceen approval of the County. Any assignment may be
made subject to such conditions and provisions as the County may impose. [ specifieally
authorized by the County, CONTRACTOR is responsible for the performance of all subcontracrors
and shall compensate said subcontractors pursuant to the requirements of Minnesota Starute <
471425,

SURVIVAL OF TERMS. The following clauses survive the expiration, cancellation or termination
of this conract VIII, Liability: X, Publicite; NI, Government Data Practices Aet: N1 Ownership of
Materials and Tneellecmal Properny Rights; NIV, Jurisdiction and Venue: and NV, Stare Audies.

P.lgc ot~
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IN WTTNESS WHEREOL, the parties have caused this contract to be duly executed intending to be bound

thereby.
APPRON LD

I.  CONTRACTOR: Central Minnesota Mental Health Center
CONTRACTOR certifies that the appropriate person(s) having
authority to legally bind the CONTRACTOR have executed the
contract on behalf of CONTRACTOR as required by applicable
articles, by-laws, resolutions, or ordinances.

Signed:

Title:

Date:

2.  COUNTY OF CHISAGO:

APPROVED
Signed:
Title: Chair, County Board
Date:
Certified:
Signed:
Title: Clerk to the Board
Date:
Signed:
Title: Health and Human Service Director
Date:
Reviewed as to Form:
Signed: M M_
Title: C]ﬁ(ﬂgn County Attorney
Date:
AL 2. / 24 (2020
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HIPAA
BUSINESS ASSOCIATE AGREEMENT

This HIPAA BUSINESS ASSOCIATE AGREEMENT ("Agreement") is entered into
effective 1/1/2021. by and between Central Minnesota Health Center ("Business
Associate™), and Chisago Countv (" Covered Entity™).

Recitals

Covered Entity is subject to the Health Insurance Portability and Accountability Act of
1996 and related regulations {"HIPAA").

On February 17. 2009 the U.S. Congress enacted the Health Information Technology tor
Economic and Clinical Health ("HITECH") Act. part of the American Recovery and
Reinvestment Act of 2009. which extended almost full compliance responsibility for many of the HIPAA
privacy and security rules directly to the business associates of covered entities.

Covered Entity and Business Associate have entered into a business/professional
relationship pursuant to which Covered Entity may provide Business Associate with protected health
information as defined in HIPAA (“Protected Health Information" or "PHI").

HIPAA requires Covered Entity and Business Associate to enter into a contract with
respect to Business Associate’s handling of the Protected Health information.

[N CONSIDERATION OF THE INFORMATION PROVIDED ABOVE. and the mutual
promises made herein. the parties agree as follows:

l. Identification of Existing Agreement(s) Between the Parties._Covered Entitv and
Business Associate each acknowledge and agree that they are parties to the following
agreement{s):

a. Name and Date of Existing Agreements between the parties {other than this
Agreement and prior HIPAA Business Associate Agreements. if'any)

b. Specity services contracted for in the Services Agreements Listed above:

L2

Amendment of Services Agreements; Termination of Prior HIPAA Business
Associate Agreements,

a. Amendment of Services Agreements. All Services Agreements are incorporated
herein by reference and are hereby amended by this Agreement. [n the event of
conflict between the terms of any Services Agreement and this Agreement. the
terms and conditions of this Agreement shali govern.

b. Termination of Prior HIPAA Business dssociate Agreement(s). The parties

agree that this Agreement supersedes and replaces all prior HIPAA Business Associate
Agreement(s). if any.
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3. Definitions. Unless otherwise provided in this Agreement. terms used and not
otherwise defined will have the same meaning as set forth in HIPAA.

4. HIPAA Security Rules Applicable Directly to Business Associate.

i.

Subpart C of 43 CFR 164, The following sections from Subpart C - Security
Standards for the Protection of Electronic Protected Health Intormation set
forth in Title 43. Code of Federal Regulations. shall apply to Business Associate
in the same manner that such sections apply to Covered Entity

(i Section 164.308 - Administrative Sateguards.

(ii) Section 164310 - Physical Safeguards.

{iit) Section 164.312 - Technical Safeguards. and

(iv) Section 164.316 - Policies and Procedures and Documentation
Requirements.

HITECH Securitv Provisions. The additional requirements of Title XXX of the
HITECH Act contained in Public Law 11(-005 that relate to security and that are
made applicable with respect to covered entities shall also be applicable to
Business Associate and are incorporated into this Agreement by reference.

X, Uses and Disclosures of Information.

a, Permitted Uses und Disclosires — The parties hereby agree that Business

Associate shall be permitted to use and/or disclose the Protected Health
Information provided or made available trom Covered Entity only to fulfill duties
and obligations under the Services Agreements. this Agreement or as required by
state or tederal law.

Limits on Use and Disclosure — Business Associate hereby agrees that it shall be
prohibited from using or disclosing the Protected Health [nformation provided or
made available by Covered Entity for any purpose other than as expressly
permitted or required by the Services Agreements. this Agreement. HIPAA or
applicable state and federal laws. Business Associate will not use and/or disclose
PHI received from the Covered Entity in any manner that would vielate the
HIPAA privacy and security rules.

Disclosures to Subcontractors or Agenis — Business Associate will ensure that
any subcontractors or agents. to whom it provides PHI received from. or created
on behalf of. Covered Entity, enter into an agreement imposing upon such
subcontractor or agents the same duties and obligations contained herein with
regard to such information, This assurance shall be obtained prior to the release of
any PHI to a subcontractor or agent.

EHE v Buainess wssoviate Sddendum
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d.

Minimum Necessary — The parties hereby agree that only the minimum necessary
PHI will be used or disclosed in performing the activities allowed under the
Services Agreements or this Agreement.

Additional Privacy Reguirements of HITECH dct Applicable to Business
Associate. Business Associate acknowledges that the additional requirements of
Subtitle D of the HITECH Act contained in Public Law [11-003 that relate to
privacy and that are made applicable with respect to covered entities shall alse be
applicable to Business Associate and are incorporated into this Agreement by
reference.

Civil und Criminal Penulties. Business Associate acknow ledges and understands
that it may now be subject to civil and criminal enforcement penalties for
vialations of HIPAA and HIPAA regulations.

6. Security for Protected Health Information.

a.

d.

Sufegrnarding PHI Even Afier Termination of Agreenient. Business Associate
warrants that it has implemented safeguards. including without limitation.
administrative. physical and technical safeguards. to ensure the PH! disclosed by
Covered Eatity to Business Associate is not used or disclosed by Business
Associate except as provided in this Agreement. It shall be the responsibility of
Business Associate to continue to maintain necessary safeguards for as long as
Business Associate is in possession of PHI disclosed from Covered Entity
regardless of whether the Services Agreements and/or this Agreement have been
terminated.

Encrypied PHI. Business Associate shall promptly notify Covered Entity at the
time, if ever. it safeguards the PHI disclosed by Covered Entity to Business
Associate by a technology standard that renders Protected Health Information
unusable. unreadable. or indecipherable to unauthorized individuals and (a) is
developed or endorsed by a standards developing organization that is accredited
by the American Natienal Standards Institute and (b) that otherwise is in
compliance with the HITECH Act and HIPAA, PHI safeguarded by the
technology described in the immediately preceding sentence shall be referred to
as "Encrvpted PHIL.".

Encription Key(s). If Business Associate stores or maintains PHI as Encrypted
PHI or in another encrypted formar. Business Associate shall. upon Covered Entity's
request. provide Covered Entity with the key {s) to decrypt such information as
promptly as possible.

Unencrypted PHI Business Associate acknow ledges and understands that if it

safeguards the PHI disclosed to it by Covered Entitv in a manner that is
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considered "unsecured protected health information” as defined by HIPAA. then
Covered Entity has heightened disclosure obligations to an individual in the event
the unsecured PHI is "breached" as defined by HIPAA.

Notitication of Material Changes in Securine Sufesuards.  Business Associate
" . [y - . i

shall promptly notify Covered Entity of any material change to any aspect of its
security safeguards. Notwithstanding any other provisions of any Services
Agreements to the contrary. Covered Entity may terminate the Services
Agreements without penalty if it determines that any such changes in the Business
Associate's security procedures render any or all of Business Associate's
safeguards unsatisfactory to the Covered Entity.

7. Reporting of Unauthorized Use or Disclosure.

i.

L]

Dunv to Immediately Report Unauthorized Disclosures of Unsecured PHI

Business Associate shall immediately_report in writing (the "Report") to the
HIPAA iInformation Security Officer of Covered Entity any actual or possible
acquisition. access. use, or disclosure ot unsecured Protected Health [nformation
in a manner not peratitted by the HIPAA privacy rules and this Agreement
("Unauthorized Disclosure") when Business Associate becomes aware of such
Unauthorized Disclosure of unsecured PHI.

Business Associute Deemed (o Huve Knowledge. Business Associate
acknowledges and understands that Business Associate shall be deemed to have
knowledge of an Unauthorized Disclosure of unsecured PHI when any person,
other than the person committing the Unauthorized Disclosure. who is an
employee. officer or other agent of the Business Associate knew. or by exercising
reasonable diligence would have known. ot the Unauthorized Disclosure of
unsecured PHI.

Breach Notification Rules. Business Associate acknowledges and
understands that the prompt reporting of Unauthorized Disclosures of unsecured
PHI to Covered Entity is critical because Covered Entity usually has only 60 days
from the date of an Unauthorized Disclosure to notify the aftected individual(s) of such
Unauthorized Disclosure it Covered Entity determines such Unauthorized
Disclosure meets the definition of "breach” under the HIPAA privacy rules,
Training and Policies re Unauthorized Disclosures. Business Associate agrees to
train its employvees and implement policies to encourage prompt notification of
any actual or possible Unauthorized Disclosures of unsecured PHI if Business
Associate does not maintain all of its PHI as Encrypted PHI.

Content of Report. The Report shall describe the circumstances surrounding the
actual or possible Unauthorized Disclosure of unsecured PHI. The Report shall
also include. to the extent possible. the identification of each individual whose
unsecured PHI has been. or is reasonablyv believed by the Business Associate to
have been accessed. acquired. used. or disclosed during the Unauthorized
Disclosure. The Report shall include any other available information that
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Covered Entity would be required to include in a notification to the affected
individual under 43 CFR 164.404¢) of HIPAA if Covered Entiny determines such
notification is necessary.

Report of Disclosure of Encrypied PHI Business Associate shall report to
Covered Entity within ten (10) days any acquisition. access. use or disclosure of
Encrypted PHI of which Business Associate becomes aware that is not provided
for or permitted in this Agreement. Such report shall be in writing. describe the
circumstances of such disclosure and identify the atfected individual(s).

Inspections. Business Associate shall permit Covered Entity to investigate any
Unauthorized Disctosure of unsecured PHI or unauthorized acquisition. access.
use or disclosure of Encrypted PHI. Such investigation may include examining
Business Associate's premises. records relating to such PHI. procedures and
practices.

8. Reports to Covered Entity.

i.

“;

Full PHI Disclosure Report. Business Associate will report to Covered Entity.
within ten (10) business dayvs of a request by Covered Entity. all disclosures of
PHI to a third party. The report will be in accordance with the Accounting of
Disclosures requirements under the HEPAA privacy rules which wilt eventually
include an electronic accounting history of all disclosures of any Pill Business
Associate maintains or uses in an electronic record format.

Individual PHI Disclosure. Business Associate will make records available to
Covered Entity or. as directed by Covered Entity to an individual, within ten (10)
dayvs of a request by Covered Eatity for access to PHI about an individual
contained in a Designated Record Set. as such term is defined in the HIPAA
Privacy Rule. Notwithstanding the foregoing ten (10) day time period. if Covered
Entity requests records in connection with its investigation of an actual or possible
Unauthorized Disclosure of unsecured PHI. Business Associate agrees to provide
such records as promptly as possible tollowing the request.

Amendments of PHI Business Associate will. within ten (10) business days of

receipt of a request from Covered Entity. incorporate any requested amendment of
an individual's PHI or a record regarding an individual contained in a Designated
Record Set. Business Associate agrees to make any amendments. within ten (10}
days of receiving a written request from Covered Entity. to the PH! in a
Designated Record Set in response to a request made by an Individual.
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d. Individual Reguests Made Divectly to Business dsvociate. In the event that

a request for access. amendment. accounting of disclosures, or restriction on
use and disclosure of PHI is made by an individual directly to Business Associate.
Business Associate shall, within ten (10) business davs. forward such request to
Covered LEntity. Business Associate shall thereafter respond directly to the
individual and implement the individual's request in accordance with the HIPAA
privacy and security rules. Within three (3) business davs of providing a response
to the individual. Business Associate shall inform Covered Entity of how
Business Entity responded to the individual's request.

9. Audits, Inspection and Enforcement.

i.

b.

L)

f.

Right of Inspection. Upon reasonable notice. Covered Entits may inspect the
facilities. systems. books and records of Business Associate relating to the use and
disclosure of PHI received from Covered Entity to monitor compliance with this
Agreement. The fact that Covered Entity inspects. or fails to inspect. or has the
right to inspect Business Associate's facilities. syvstems and procedures does not
relieve Business Associate of its responsibility te comply with this Agreement.

Dty to Remed, Business Associate shall promptly remedy any violation of any
term of this Agreement and shall certity the same to Covered Entity in writing.

Dun to Mitigate. Business Associate agrees to mitigate. to the extent practicable, any
harmful effect that is known to Business Associate of a use or disclosure of PHI by
Business Associate in violation of the requirements of this Agreement.

Duty to Conperate. Business Associate agrees to cooperate with Covered Entity
in mitigating any harmful effect that is known to exist as a result of an
Unauthorized Disclosure of unsecured PHI by Business Associate or any other
unauthorized acquisition. use. access. or disclosure of Enervpted PHL

DHHS Inspection Rights. Business Associate will make its internal
practices. books and records relating to the use and disclosure of Protect Health
Intormation available to the DHHS or its agents for the purposes of entorcing the
provisions of this Agreement and HIPAA. Business Associate will notify Covered
Enttty immediately upon receipt of any inquiry or request by DHHS or any of its
agents. Business Associate will provide a copy to Covered Entity of any
materials supplied to or received by DUBS or its agents.

Violation of This Agreement Mayv Resudt in Termination of Services Agreement.
Covered Entity may terminate any Services Agreement without penalty if
Business Associate violates this Agreement or any provision hereof. irrespective
of whether or how promptly, Business Associate may remedy such violation after
being notified. [n case of such termination. Covered Entity shall not be liable for
the payment for any services performed by Business Associate after the effective
date of the termination. If termination is not feasible. Covered Entity reserves the
right to report anyv violations to the Secretary of DHHS.
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10. Termination of Agreement,

a.

d.

Termination Tied to Termination of Services Agreement. This Agreement will
automatically terminate without further action of the parties upon the termination or
expiration of all the Services Agreements. Additionally. any violations of the terms of
this Agreement may result in early termination under Section (1) or this Agreement may
be terminated as provided under Section é(e).

Return or Destruction of PHI Except as provided in Section 10 {¢). at the
termination of the Agreement. Business Associate shall return or destroy all
Protected Health Information received from. created. or received by Business
Associate on behalf of Covered Entity that Business Associate still maintains in any
form and shall retain no copies in any format. This provision shall apply to PHI
that is in the possession of subcontractors or agents of Business Associate and
Business Associate shall so notify its subcontractors or agents of these
obligations. Business Associate and its subcontractors or agents shall retain no copies
of the PHI.

Extension of Sufeguards of this Agreement if PHI Not Destroved., [f retum or
destruction of the Protected Health Information is determined not feasible.
Business Associate agrees to extend the protections of this Agreement for as long as
necessary to protect the Protected Health Information and te limit any further use or
disclosure. Business Associate shall notify Covered Entity in writing of this
determination and specify the reasons why return or destruction is not possible,
This provision shall apply to PHI that is in the possession of subcontractors or
agents of Business Associate and Business Associate shall so notify its subcontractors
or agents of these obligations. Business Associate and its subcontractors or agents shall
retain no copies of the PHI without complying with this provision.

Cerfification of Destruction. 1f Business Associate elects to destroy the Protected Health
Information. it shall certifv to Covered Entity in writing that the Health [nformation
has been destroyed. This provision shall apply to PHI that is in the possession of
subcontractors or agents of Business Associate and Business Associate shall obtain
such written certification from its subcontractors and agents and provide same to
Covered Entity,

. Construction. This Agreement shall be construed as broadly as necessary to implement and
comply with the HIPAA privacy and security rules. The parties agree that any ambiguity
in this Agreement shall be resolved in favor of a meaning that complies with and is consistent
with HIPAA privacy and security rules.

. Compliance with Changes in the Law; Annual Guidance._The Parties agree to amend
this Agreement and the Services Agreements to the extent necessary to comply with state and
federal faws. including but not limited to HIPAA. as such laws may be amended from time
to time. Both Covered Entity and Business Associate agree. at their own cost and effort. to
monitor the annual guidance issued by the DHHS Secretary regarding the most ettective and
appropriate technical sateguards for carryving out their security obligations hereunder and.
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when reasonable and practical ender the circumstances. to comply with such guidance.

.No Third Party Beneficiaries. Nothing express or implied in this Agreement is

intended to confer. nor shall anything herein confer. upon any person other than the parties.
and their respective successors and assigns. any rights. remedies. obligations. or lLabilities
whatsoever.

Assignment. Neither party may assign any of its rights or obligations under this
Agreement without the prior written consent of the other party.

. Nature of Agreement. Nothing in this Agreement shall be construed to create a partnership.
joint venture. or other joint business relationship between the parties or any of their affiliates.

or a relationship of emplover and employee between the parties. Rather. it is the intention
of the parties that their relationship shall be that of independent contractors.

. Entire Agreement. This Agreement constitutes the entire agreement between Business

Associate and Covered Entity relating to the matters specified in this Agreement. and
supercedes all prior representations or agreements. whether oral or written. with respect to
such matters.

. Severability. Any provision of this Agreement that is determined to be invalid or

unenforceable will be ineffective to the extent of such determination without invaliding the
remaining provisions of this Agreement or affecting the validity or enforceability of such
remaining provisions.

. Notices. All notices. requests. demands. and other communications required or permitted to be

given under this Agreement shall be in writing. and shall be effective upon receipt. Such notice
may be made by personal delivery. by facsimile with return facsimile acknowledging receipt.
by overnight delivery service with proof of delivery. or by certified or registered United
States mail. return receipt requested. All such communications shall be sent to the known
addresses of the other party. Neither party shall refuse defivery of any notice hereunder.
Notification may also be by email. with confirmation by any of the methods noted above.

. Headings. The headings of sections in this Agreement are provided for convenience

only and will not affect its construction or interpretation.

. Counterparts. This Agreement may be executed in one or more counterparts. each of

which shall be deemed an original, but all ot which together shall constitute one and the same
document.

INTENDING TO BE LEGALLY BOUND. the Parties hereto have duly executed this Agreement
as of the Effective Date
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ATTACHMENT A

% Central Minnesots Mental Healih Center
Together, Creating o Heallfter Life

This service agreement is for the perfod of January 1, 2021 through December 31, 2021.

Central Minnesota Mental Health Center agrees to accept appropriate referral from Chisago County for the purpose of
providing the following detoxification services: '

1

W

4,

5,

Initial health assessment and, if needed, provision of medical services either on-site or by transfer to the
appropriate medical facility.

Detoxification surveillance and protection of client.

Evaluation of chemical dependency and psycho-social functioning.

Short-term counseling related to assessment of social and heaith problems and ariented to development of a
negetiated treatment.plan,

Discharge planning, referral to appropriate treatment resources and follow up.

Chisago County shall reimburse Central Minnesota Mental Health Center at a daily rate of $500.00 per client, plus
charges for necessary and agreed upon medical care not included as part of the regular program and less third-party
payments received. When transportation is provided by Centra! Minnesota Mental Health Center, Chisago County shall
reimburse the sum of $1.50 per mile for each trip.

Chisago County agrees to pay for detoxification service when a person who is a legal resident of Chisago County and who
meets admission criteria presents voluntarily for detoxification services.

Rates for Commitment Holds: It has been determined that by definition of a civil commitment, an individual is
determined by a court of law to be a risk to themselves or others, therefore, demands and protccol above and beyond
those necessary for detoxification services are warranted. These additional responsikiiities are offset by a commitment
hold rate of $560/day, for every day after the 72-hour maximum detoxification stay.

Approved as to Form and Execution:

Date

Chisago County Director Signature

(2 fls [z ﬂ//% Cow

Date /

‘ Dr. %chard Lee, Executive Director

Central MN Mental Health Center 411} 3™ Street North Waite Pack, MN 56387
Business Office  Tel 320-202-2000 Fax 320-281-3554  Website www.emmhe.oeg EEC/AA






Chisago County Request For Board Action

Meeting Date: Iterm Number: /6

Title of Item for Consideration: Repair of Courthouse Elevator and Remodel of Office Space

Action Requested by: lon Eckel. Director | Deparfinent: Enterprise Services

Previous Action on this Matter: These items have been approved by the Board in the 2021 CIP
and department budgets.

Background: The elevator in the 1989 side of the Courthouse is the only operational elevator in
the building and provides the only ADA compliant access to the Ist and 3rd floors and is the only
elevator used to securely move prisoners to the court area. The remodel of the office area for DES is
needed to provide proper working areas for staff. security of new equipment being staged (currently
some equipment must be staged and configured in the hallway due to limited amount of secured
oftice space). and separation of essential personnel for COVID. This remodel will utilize room 120.
(aka. old probation office). These projects and costs are allocated in the 2021 Board approved CIP
and department budget.

Attachment(s):
* MEI Elevator Repair Quote

Action Requested/Recomimended: 1t is respectfully requested that the Chisago County Board
of Commissioners approve the Enterprise Service Director to proceed with the 1989 elevator and
DES office remodel projects. The project costs are: MEI Elevator repair $104.62:4.55, DES office
remodel with Gregory Contracting $10.900.00. The suggested motion is as tollows: Authorize the
Enterprise Services Director to issue any purchase orders. sign any required quotes or orders as
needed to complete the 1989 elevator repair and DES office remodel as listed above. The following
motion is recommended:

“Move to approve the Enterprise Services Director fo proceed with the 1989 elevator repair and
DES office remodel.”

{mplications of Action: By doing this work the only ADA compliant elevator in the Courthouse will
have current and servable control system. the DES department will be better able to meet the work
space needs of the staft'in a secure and sate manner.

Budget/Financial Implications: These projects are currently in the approved 2021 CIP and
department budgets.

Legal/Policy Implications: All purchasing laws will be followed. MEI is on the current E-120 State
of MN contract. The proposed activities are in compliance with all applicable state and federal
regulations and County policies & procedures.




__~ Administrator’'s Recommendation
Approve (‘_’_/l_‘({_ Deny Other O
Motion By: Seconded by: '
To:
Action on Motion: Ave Nay Abstain
(



e n— : Duluth Office
— 4564 Grand Avenue, Suite 5
—— Duhoh. MN 55807
——— Phone: (218)722-9600 Fax: |_2l3b?27-9032
= TOTAL ELEVATOR SOLUTIONS Wiviv. metusa conl
r‘iate: 12/17/2020 QUOTE NUMBER: 517 - Rev |
EQUIPMENT LOCATION: SUBMITTED TO:
CHISAGO CO GOVERNMENT CENTER

313 N MAIN ST 313 N MAIN STREET

CENTER CITY, MN 55012 CENTER CITY, MN 55012

ELEVATOR DESCRIPTION: ATTN:

Efevator |D: MNGOOAS Jon Eckel

o 651-213-8201
Description: ELEV 2 - ADM ELEV jon.ecke!@Chisagocounty.us

Type of Wark: Repair

This Repair Agreement {"Agreement”) is proposed as of this 17th day of December, 2020 {"Effective Date") between MEI Total Elavator
Solutions {" MEI"), and "Customer™: CHISAGO CO GOVERMMENT CENTER, 313 N MAIN STREET, CENTER CITY, MN 55012, ME{ and Customer
are collectively referred to herein as the "Parties” or individually as a "Party”. MEI proposes to furnish certain maintenance servicas to
Customer as provided herein.

Scope of Work:

MEi is providing this proposal to perform the following work:

Supply and replace exisiting obsolete controller with non proprietary VMI Controller
Supply and replace traveler cable

Supply and replace car and half fixtures

Supply and replace clutches and restrictors

_ Supply and replace wiring as needed related to the controller and fixtures

{' State Inspection

Elevator Repair Agreement

WORK TO BE COMPLETED BY QWNER/QTHERS:

Machine Room

* Elevator door Signage Existing, no changes expected or included.

* Install new smoke gasket on entry door to machine room.

* Fire extinguisher in machine room existing, no changes expected or included.

* Machine room HVAC existing and appears operational as is. No changes expected or included.

* No changes to existing duct that runs through machine room expected or included. If soffit required, it will be
handled via change order.

* Patch machine room walls and ceiling as required to meet code.

* Pipe and wire new controller from existing disconnect with true earth ground. *if battery lowering required, see
alternates.

* *Elevator contractor responsible for proper sizing of the RSM symmetrical amperes rating of new elevator controller,

* Provide necessary lighting. switch andg GFI's in machine room.

» Provide phone pipe to controller. Dedicated phone line to machine reom by others.

= Wire car lights

* Provide necessary fire alarm equipment for automatic recall and connect to new elevator controller.

Hoist way/Pit

» Patch holes or voids in hoist way walls/ceiling created by new elavator equipment.
» Provide and instail GFCI outlet in pit.

» Provide and install hoist way lighting in pit to achieve 10 FC at pit fioor.

* Provide switch for lighting.

* No changes to existing hoist way venting expected or included.

* No waler remediation work included in this proposal. If work is required it will be handled via change order,
k v *Car will need to be spotted by elevator contractor for pit work ot no cost to Hamline Construction,

Lobbies

FALE



Duluth Oftice

4504 Grand Avenue, Suite $
Druluth, MM 553807

Phone: {218)722-9600 Fax: (2181727-5032

TOTAL ELEVATOR SOLUTIONS IV e TS 2.00m

Date: 12/17/2020 QUOTE NUMBER: 517 - R¢

« Add smoke sensars to each lobby for elevator recall and cannect to existing FACP as required. Programming and testing included.
« This FA plan is subject to the approval by the Fira Marshall.

» Standard coler, surface mount wire mold if requirad.

» No fixture cutting included in this proposal as claimed by elevator local #3.

» Fixture patching included for fire rating. No finishes included.

|
—— —
—— |
e ]
———— ]
L ——
S
L
[
————
——————
————

MIEI Bast Bid: $82,695
For MEI to provide a turn-key project, add $21,928 to base bid
For owners to issue a PO directly to the General Contract deduct $4,385 from the turn-key pricing

Subject to the provisions of this Agreemeant, ME| will perform the work as deseribed in this section. If Customer requests services not fisted,
Customer agrees to pay ME! for such additional work at MEI's then-current ratas. The Work will be provided pursuant to the terms and
conditions in this Agreemeant and MEI's Terms and Conditions {the "T&C").

Price:

$104,624.55

Customer shall pay to MEI the amount of: $104,624.55 for the work performed per the Scope of Work as specified in Section 1 of this
Agreement. The fee is inclusive of any applicable sales tax at an estimated rate per the information provided by Customer at the time of
Proposal. Any changes to tax rates due to circumstances beyond the control of MEI will remain the responsibility of Customer. The pricing in
this Agreement is only valid for 90 days from the Effective Date listed above.

Payment Terms:

All Repair Fees are due and payable to ME! on the following schedule: (
5

» 40% of the Repair Fee is due at the time of signing this Agreement. Customer understands that ME] will not order parts or material
or schedule the Work, until this payment has been received by MEI.
+ The balance of the Actual Repair Fee will be due Net 30 after final invoicing.
If Customer fails or refuses to pay ME) ali or any part of the Fees when due, ME| may use any remedy specified in the T&C. Invoices issued
under this Agreement for additiona! work will be billed as the work is performed and are due and payable to ME| on a Net 30-day basis. If, at
any time, the Work is terminated by either Party, ME| will issug a final invoice to the Customer. Customer agrees to immediately issue
payment to ME| for all work completed up to the termination date.

Agreement Terms

The Term of this Agreement starts when fully executed by both Parties and terminates when the Work is performed by ME} and paid for by
Customer, Notwithstanding the foregoing, if Customer has not made any preliminary payment required in Section 2 within 15 days of signing
this Agreement, MEI ray terminate this Agreement upon notice to Customer, and without any liability to Customer.

The provision of the Work and payment therefore is subject to, and Customer agrees to be bound by the T&C as published by MEI from time
to time, a current copy of which is attached hereto. This Agreemeant: (i} may be executed in counterparts, including electronic counterparts,
each of which shall be deemed an eriginal but all of which shall be deemed one and the same Agreement; {ii] is binding upon and inures to the
benefit of ME| and Customer and their respective successors, transfarees, or assignaes; {iii) together with the T&C, constitutes the entire
agreement between the Parties with respect to the subject matter hereof, superseding all prior agreements, representations, communications
and understandings, oral or written; and {iv} may not be amended axcept by a written agreement signed by both Parties. If there is a conflict
between the terms of this Agreement, the Proposal and the T&C, the T&C shall govern and supersede the Agreement and the Proposal.

By signing this Agreement, Customer hereby applies for credit and affirms financial responsibility, ability and willingness to pay invoices in
accordance with the terms of this Agreement as well as any additional work requested by the Customer which may be done cutside this
Agreement. The above information is warranted to be true and complete. Customer hereby authorizes MEI to verify and collect information
on Customer, including but nat limited to bank references, trade credit references, consumer andfor commercial credit reports. Customer
agrees to pay: (i) a monthty finance charge equal to the maximum applicable state rate on all past due balances; and (i) all costs of callection
and attorney’s fees incurred by ME| arising from any default by Customer under this Agreement. Customer agrees that all decisions with
respect to the extension or continuation of credit shall be in the sole discretion of MEL.

PAGE 2
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Acceptance of Proposal

IN WITNESS WHEREOF, each Party represents that it has caused this Agreement to be exacuted by an authorized agent or representative who,
on the date of such signing, has the necessary authority, corporate, municipal, or otherwise, to bind the Party. By signing below, Customer
agrees to engage ME| to perform the Work in accordance with this Agreement and the T&C and agrees to pay for all Work.

Accepted by:

{CUSTOMER] MEI Total Elevator Scluticns
Approved by Authorized Representive Approved by Authorized Representive
Signed: Signed:

Date: Date:

Print Nama: Print Name: Matt LaFlamme

Title: Title: Account Manager

Phone: Phone: 218-336-3319

Email: Email: _matt.laflamme@meiusa.com

Name of Company:

Customer Purchase Order:

Principal, Owner or Authorized Representative or Qwnar

A t:
gen {Name of Principal or Owner)

FAGE S
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MEI TERMS AND CONDITIONS {"T&C"}

1. Purchase and Payment. Pursuant to the applicable Repair Agreement, purchase order or guote [coilectively, “Agreement”), Customer agrees to
purchase the parts, machinery or equipment (collectively, “Product”) or Work described in the Agreement. Except as defined herein, all capitalized terms
have the meaning ascribed to them in the Agreement. Customer agrees to pay all sums specified in the Agreement within 2 days of the due date, without
any deduction or setoff. MEI reserves the right to add all applicable taxes as prescribed by law. Customer shall pay any and all of Customer’s third party
vendor fees, such as, but not limited to accounts receivable / payable administrators or insurance tracking. Customer agrees to receive MEI's invoices
electronically, and if Custorner requires other delivery, shall pay MEI's then-current delivery fee.

2. Standard Warranty, ME| warrants that any new Product, including materials and equipment to be furnished as part of the Product or Work, shall be of
good quality, in conformance with all legal requirements, and will be free from defects in material and workmanshig for twelve {12) months from the
date of installation (the "Standard Warranty”). Any refurbished parts, if available, carcy a warranty that such parts shall be of good quality and free from
defects in materials and workmanship for a period of ninety (90} days from installation. This Standard Warranty shall not apply to: {i} any Product that
has been subject to misuse, misapplication, neglect (including without limitation improper maintenance and storage), accident, improper installation,
madification (including without iimitation use of unauthorized parts of attachments), adjustment or repair; or (i} damage, loss, or diminution of or to any
Product related to normal wear and tear, or usage of wear parts. {iii) damage caused by disasters such as fire, flood, wind, lightning, electrical surge or
power outage; (iv) corrosion from exposure to liquids or atmospheres; {v) any parts or components instatled or modified by a non-MEI mechanic after the
completion of the Work; or {vi] Customer’s failure to properly clean or care for the Product after completion of the Work. Notwithstanding any contrary
provision or agreement, MEI's maximum liability for Products, whether in contract, negligence, or strict liability in tort, is limited to the repair or
replacement of the Product atissue, or the parts thereof.

3. Repair Terms and Conditions, Customer shalk: {i) cooperate with MEI in all matters relating to the Work, and respond promptly ta MEI's request to
provide direction, information, approvals, authorizations and decisions; and {ii) obtain and maintain all necessary permits related to the equipment; and
provide all wiring prints and diagrams and a copy or version of the controller software, Customer agrees to provide MEl with full immediate access to all
areas of Customer’s facility in which the elevator{s) and associated equipment is located in order to perform the Work in the Agreemant. Failure to
provide such access will result in the Fees being earned and payable by Customer, even if the applicable Work is not completed. Customer shall provide a
clear and accessible machine rooms{s) and elevator pit area(s) for the Work to be completed. The machine room and elevator pits must be free from
water, debris and stored materials. MElis not responsible or liable for personal injury or property damage due to the action or failure of any part of the
elevator equipment during testing. If subsequent repairs are necessary to obtain proper operation of the equipment to meet the requirements of thes”
tests, such work will be proposed at additional cost under separate work order. Any testing of emergency/standby power systems that require immed
completion will be billed at current charge out rates and in addition to the Repair Fee.

4. Limitations. Unless directly resulting from MEI's gross negligence or willful misconduct, nothing herein or in the Agreement shall be construad to maan
that MEIl assumes any liability for any accidents or injury to persons or progerty. Customer retains all liability and responsibility for accidents or injuries to
any person or property while riding on or being in or about the subject elevators or related equipment.

{a] DAMAGES. IN NO EVENT SHALL ME! OR ANY OF iTS EMPLOYEES, OFFICERS, MANAGERS, DIRECTORS, OWNMERS, SUCCESSORS OR ASSIGNS BE LIABLE
UNDER THE AGREEMENT OR THESE T&C TO CUSTOMER OR ANY THIRD PARTY FOR ANY CONSEQUENTIAL, INCIDENTAL, INDIRECT, EXEMPLARY, SPECIAL OR
PUNITIVE DAMAGES, INCLUDING ANY DAMAGES FOR BUSINESS INTERRUPTION, LOSS OF USE, DATA, REVENUE OR PROFIT, WHETHER ARISING OUT OF
BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE) OR QTHERWISE, REGARDLESS OF WHETHER SUCH DAMAGES WERE FORESEEABLE AND
WHETHER OR NOT CUSTOMER WAS ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

(b} MAXIMUM LIABILITY. EXCEPT WHERE A LIABILITY DIRECTLY RESULTS FROM MEI'S GROSS NEGLIGENCE OR WILLFUL MISCONDUCT, WITHQUT
LIMITING THE PROVISICON OF SECTION 4{a}, IN NO EVENT SHALL MEI'S AGGREGATE LIABILITY EXCEED, WITH RESPECT TQ PRODUCTS OR SERVICES, THE
GREATER OF: {1} $25,000; OR {/) THE TOTAL AMOUNT PAID TO MEI PURSUANT TO THE AGREEMENT IN THE TWELVE-MOMNTH PERIOD PRECEDING THE
EVENT GIVING RISE TQ THE CLAIM. The prior sentence limiting liability and damages is a material part of the Agreement, and MEI would not have sold the
Product or provided the Services on terms as favorable to Customer as set forth in the Agreement.

{c) EXCLUSIVE REMEDY. CUSTOMER'S SOLE REMEDY WITH RESPECT TOQ PRODUCTS SHALL BE THE STANDARD WARRANTY, AND MEI'S SOLE LIABILITY
SHALL BE COMPLIANCE WITH THE STANDARD WARRANTY.

5. Indemnification. Each Party (25 “Indemnifying Party”) shall indemnify, defend and hold harmiess the other Party and its officers, managers, directors,
employees, agents, affiliates, successors and assigns, {collectively, “tndemmnified Party”), against any and all losses, damages, liabilities, claims, actions,
judgments, settlements, interest, awards, penalties, fines, costs, or expensas of whatever kind, including reasonable attorneys' fees, incurred by
Indemnified Party or otherwise awarded against the Indemnified Party, resulting from: (i) breach or non-fulfillment of any representation, warranty or
covenant under the Agreement by Indemnifying Party, its employees or agents; {ii) any nagligent or more culpable act or omission of Indemnifying Party,
its employees or agents {including without limitation reckless or willful misconduct) in connection with the performance of its obligations under the
Agreement; (iii} bodily injury, death of any person or damage to real or tangible personal property caused by the negligent or more culpable acts or
omissions of Indemnifying Party, its employees or agenis {including any reckless or willful misconduct; or {iv) any failure by Indemnifying Party to comply
with any applicable federal, state or local laws, regulations or codes in the performance of its obligations under the Agreement. Notwithstanding the
foregoing, MEI shall not be obligated to indemnify any Customer Indemnified Party if the loss or damage arises from or ralates to the negligence or
misconduct of Customaer, its employees, agents, or contractors.

o
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6. Default. An event of default {"Event o[ge_f_au,'f’} under the Agreement or these T&C shall accur upon the occurrence of all or any one of the following
events; (i} Customer does not pay any amount due to MEI under the Agreement; {ii) Customer ceases doing business as a going concern; (i) Customer
makes an assignment for the benefit of its creditors or admits in writing to its inability to pay its debts as they become due; (iv) Customer files, or has
filed against it, a petition in bankruptcy or for its reorganization, arrangement, composition or readjustment under any state insolvancy law or Customer
liguidates all or a substantial part of its assets not in the ordinary course of its business, dissolves or takes other similar action; or [v) Custamer shall
default in the performance of any of its obligations arising under the Agreement, these T&C, any service schedule, or any other agreemant between
Customer and MEI, and such defauit is not cured within fifteen |15} days of MEI providing notice of same. ME| shall not be default of this Agreement
unless and until Custormer has notified ME{ in writing of the alleged default, and MEI has had thirty {30) days to remedy the alleged default.
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7. Remedies. Upon the cccurrence of any Event of Default, ME| may at its option and without notice or demand, exercise all or any ane of the following
remedies: (a) suspend provision of Services, but Customer shall continue to pay all Service Fees through the end of the Term, even if Services are
suspended, () upon fifteen (15} days advance written notice to Customer, terminate this Agreement and any other agreement between Customer and
MEL; and/or {c) take additional action as may be appropriate to mitigate additional damages to ME|; The foregaing remadies are cumulative and may be
exercised successively or concurrently.

8. Assignment. MEI may without the consent of Customer, assign MEI's rights and obligations under the Agreement, and may subcontract any portion of
MEI's performance of the Agreement to a third-party. Customer may not assign the Agreement or otherwise transfer its rights or obligations under the
Agreement to any third-party without the prior written consent of MEL. |n the event of the sale, lease, assignment or other transfer of Customer's facility
described herein, Customer agrees to disclose in writing to such successor the Agreement, and if all of Customers' obligations under the Agreement are
not assumed in writing by such successor, Customear agrees to continue to be bound by the terms hereof.

9. Governing Law; Venue. The validity, construction and perfarmance of the Agreement and these T&C shall be gaverned by and construed in
accordance with the law of the state where the Services are performed, without reference to any choice of law principals, but the specific performance
provisions and right of MEI to seek injunctive relief for Customer's breach of the covenants contained herein may also be enforced in any other state
wherever such breach occurs, and in accordance with the laws of such other state, to the extent necessary to secure enforcement in such other
jurisdiction.

10. Force Majeure. MEI shail not be liable for any failure of performance hereunder dua to causes beyond its reasonable control, including but nat
limited to: act of God, fire, flood, earthquake, terrorist act, national emargency, war, strike, lock-out, change in law, work stoppage or othar labor
difficulty, action or inaction of an independent third party utilized in providing the Services, or unavailability of materials.

11, Waiver of Jury Trial. Each Party agrees that any controversy that may arise under the Agreement, including schedules attached to the Agreement, is
<ely to invelve complicated and difficult issues and, therefore, sach Party ircevocably and unconditionally waives any right it may have to a trial by jury in
aspect of any legal action arising out of or relating to the Agreement, or the transactions contemplated hereby.

12. General Provisions. The following sections of the T&C shall survive termination or expiration of the Agreement: 2, 3, 4, 5, 6, 7, 9, 10, 11, and 12. The
refationship of the parties created by the Agreement is that of independent contractors and not partners, joint ventures, agents, or otherwise. No waiver
by either Party of any right under, or breach of, any provision of the Agreement shall be construed as a waiver of any continuing or succeeding breach of
such provision or right. The Agreement these T&C: (i} are binding upon and inure to the benefit of MEI and Customer and their respective suceessors,
transferees, or assignees; and (i} constitute the entire agreemant between the Parties with respact to the subject matter of the Agreement, superseding
all prior agreements, representations, communications and understandings, oral or written. A determination that any provision of the Agreement is
invalid or unenforceable shall not affect the other provisions of the Agreement. The Agreement may not be amended or modified except by a written
agreement signed by both Parties. In the event of a conflict between the main bedy of the Agreement and these T&C, these Agreement will take
precedence, and shall supersede and be controlling over the T&C. By accepting delivery of the Praducts or Services, Customer s also agreeing to thase
T&C. Except for the money due upon an open account, no action may be brought for any breach of the Agreement or these Terms and Conditions more
than one (1} year after the accrual of such cause of action.
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Chisago County Request For Board Action

Meeting Date: January 5.2021 ltem Nuniber: ' 7

Title of Item for Consideration: Professional Service Agreement Between Chisago County and
Canvas Health. Inc.

Action Requested by: Sherift Brandon Thyen | Department: Sheriff's Office

Previous Action on this Matter: Original contract signed on May 13. 2019,

Background: The Sheriff's Office and Canvas Health implemented a chemical dependency

S P P )
treatment program in the Chisago County Jail in October of 2019. This agreement allows the County
to continue the program into 2021,

Attachment(s):

* Professional Service agreement between Canvas Health and Chisago County

|
Action Requested/Recommended: 1t is respectfully requested that the Chisago County Board
of Commissioners Approve the service agreement between Canvas Health and Chisago County for
the continuation of a dual diagnostic mental health & chemical dependency treatment program in the
Chisago County Jail. The suggested motion is as follows:

“Move to approve the service agreement between Canvas Health and Chisago County for the
continuation of a chemical dependency treatment program in the Chisago County Jail."

Implications of Action: Given the relatively high rate of substance abuse and dependency among
incarcerated individuals. efforts to reduce risk of re-offense should include a provision for chemical
dependency treatment while in custody. When correctional programming can reduce misconduct.
lower recidivism. and improve post-release employment outcomes. it can generate a monetary benefit
to society. mostly through costs avoided from the prevention of crime.

Budget/Financial Implications: Canvas Health has viable funding in place for continuation of
treatment services in the Chisago County Jail. The Sherift’s Office will continue to provide office
space. meeting space. training to comply with MRCP 2911. and a phone line for the program. These
funds are available in the current operating budget. Chisago County has no other financial obligation.

Legal/Policy Implications: The proposed activities are in compliance with all applicable state and
federal regulations and County policies & procedures. The County Attorney has approved as to form.

_Administrator’s Recommendation

A
Approve (/(/ / Deny Other

Motion By: Seconded by

To:

Action on Motion: Aye Nay B Abstain




PROFESSIONAL SERVICE AGREEMENT (-\'
BETWEEN CHISAGO COUNTY AND CANVAS HEALTH, INC

THIS AGREEMENT isentered into between Chisago County, amunicipal corporation. for and on behait
of the Chisage County Sheriff's Office, | 3230 Per Road. Center City. MN 33012 and Canvas Health,
lne., a nonprofit corporation. located at 7066 Stllwater. Blvd. N. Qakdale, MN, 33128 [Provider].

RECITALS:

(1) The County is authorized to procure services to carry out duties and/or provide services and seaks
assistance from a Provider in the area of mental health and substance abuse treatment services to adults
held or incarcerated at the Chisago County Jail in Center City. MN.

(2) Provider is a licensed service provider. employs mental health professionals and practitioners and
licensed alechol and drug counselors. and is in the business of providing mental health and substance
abuse assessment and treatment serviees.

(3) Provider isa participating Provider with the State of Minnesota. Department of Human Services (OHS).
holds a Provider contract with the State of Minnesota. and is qualified and willing to turnish these
mental health and substance abuse treatment services to persons at the Chisago County Jail.

(4) Funding to pay for mental health and substance abuse treatment services is available through the
Consolidated Chemical Dependency Treatment Fund [CCDTF]. private insurance, and foundation
grants.

NOW, THEREFORE, in consideration of the mutual promises and agreements contained m this
document. the parties agree as follows:

. TERM

I. I This Agreement begins on January . 2021 and ends on December 31. 2021 unless terminated earlier
pursuant to paragraph 135 Early Termination (I3.] through 13.3). This agreement shall be automatically
renewed on the same terms and conditions for consecutive one ¢ 1) yvear periods. unless a notice is given
by either party sixty (60) dayvs prior to the renewal date.

2. SERVICESPROVIDED

2.1 The County agrees to allow and Provider agrees to furnish the services described in this Agreement.

2.2 The services are generally described as follows:

2.2.1  Provider agrees to provide non-residential mental health and substance abuse evaluation and
treatment services as described in the Provider contract with the State of Minnesota and is
qualitied and willing to fumish these services to persons held or incarcerated at the Chisago
County Jail.
2.3 Except asotherwise provided in this document. Provider maintains control with respect to the methods. b

times. means and personnel for providing the services.
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2.3.1 Provider will contact the County immediately and send written notice whenever Provider is unable
to deliver Services in the required quality or quantity,

3.2 The County and Provider will decide whether the inability requires moditying or terminating
the Contract.

Provider agrees to maintain and store anv and all clinical documentation w hich is produced as aresult
of the sork of the Provider's substance abuse statt. working at the Jail.

County agrees 1o provide the provider with the following: office space, group meeting space. telephone
lines. and statt consultation.

COSsT

The Provider agrees to seek and retain as pavment in full. reimbursement from any appropriate third
party payers tor services rendered to residents of the Jail programs.

The Provider agrees to provide mental health and chemical substance abuse services at the rate
identified and approved by the State Department of Human Services.

The County is not guaranteeing to purchase a minimum of Purchased Services.

Chisago County Jail is not guaranteeing Provider's operational costs. Capital expenses are not
reimbursable under this agreement.

Provider will comply with Minnesota Administrative Rule 2911.1200 Subp. 2 regarding training for
statf with regular or daily inmate contact. The Provider will be responsible for compensating their
employee(s) for time spent in training. All other costs associated with compliance with Minn. Rule
2917 will be at County expense.

BILLING AND PAYMENT

The Provider will handle all billing as outlined in 3.1 through 3.6 for services rendered.

DHS will pay Provider tor Purchased Chemical Health Services in the manner provided for paving
claims under the Minn. Stat,§ 2348.06. Subd. 3.

AUDIT ANDRECORDS

Provider agrees to make available to the County's. and to the State's duly authorized representatives under
Minn. Stat § [6C03. Provider's books. documents. papers. and records that are pettinent to Provider's
services for audit examination.

Provider agrees 1o maintain records pertinent to Provider's services and to retain the records for6vears
after final payment and closing all other related matters.



6.1

8.1

SERVICES AND BENEFITS NOT PROVIDED FOR

No claim for services furnished by Provider that are not specificalls provided for in this document will
be honored by the County unless mutually agreed to in writing by the parties. and included as an
amendment to this Agreement. priot to work performed.

INDEPENDENT CONTRACTOR

Atall times and for all purposes under this Agresment. Provider's relationship to the County is as an
independent contractor and not an employee or agent of the County,

Provider is responsible 1o pay all applicable state and federal social security. unemployment. and
income taxes.

Provider will comply with Minnesota’s Worker's Compensation. per Minn. Stat, Chap. 176 and provide
Chisago County with proot of compliance.

7.3. 1 Provider agrees that under no circumstances will the County be responsible for workers'
compensation for injuries sutfered by Provider or any of the Provider's employees in

connection with this Agreement,

STANDARDS AND LICENSES

Provider represents that it is qualified and appropriately licensed to provide the Purchased Services.

8. 1.1 IFits license or accreditation is revoked. suspended. or expires during the Agreement. Provider
agrees o contact the County immediately and to send written notice.

8.1.2  Provider is eligible to be paid only for Services provided in accordance with licensing
requirements and as outlined in this service agreement.

Provider represents that all personnel providing services to Eligible Recipients are properly trained and
supervised.

821 Upon request. Provider agrees to give the County information about staff qualifications
including professionals. volunteers. and others assigned to provide Services.

8.2.2  Provider agrees to provide staff background information as determined by Minnesota
Department ot Corrections licensing guidelines 2960,

8.23  This information will verify Services are being rendered by competent and trained personnel.

oo
1.2
.

Provider will provide the County with a copy of all staff members' protessional licenses upon
request.
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9.

8.25 It a staff member's professional license or certificate is suspended. revoked. terminated. or
expires. the staft member will cease providing Purchased Services.

Provider affirmatively makes the assurances, and agrees to the provisions. contained in the Human
Services Standard Assurances -Attachment A.

8.3.1  Attachment A specitically requires that the Provider will comply with Minnesota State Chapter
I3 relating to data practices in its entirety.

8.3.2  Attachment A specifically requires that Provider will comply with the Health Insurance
Portability and Accountability Act (HIPAA Y in its entirety.

8.3.3  The Provider will comply with all requirements related to Federal Code of Regulations. 42
CFR Part 2 - Confidentiality of the Substance Use Disorder Records.

INDEMINIFICATION

Provider agrees to hold harmless. indemnify. and defend Chisago County. it's commissioners. officers.
agents. and employees against any and all claims. expensed (including attorney's fees). losses. damages
or lawsuits for damages arising from. or related to. providing or tailing to provide Purchased Services.
including but not limited to the following:

9.1.1 By reason of any Eligible Recipient suftering bodily or personal injury. death. or property loss
or damage while participating in or receiving the care and services to be furnished under this
Agreement: or

9.1.2 By reason of any Eligible Recipient causing injury to. or damage to. the property of another
person during any time when Provider or any officer. agent. or emplovee thereof has
undertaken or is furnishing the care and services called for under this Agreement; or

9.1.3 By reason of any person employed by Provider. or acting as Provider's agent for anv claim or
cause of action in equity or tor damages arising out of the employment, alleged employment.
or discrimination by Provider: or

9.1.4 By reason ofany negligent actoromission or intentional act or omission of Provider, its agents.
ofticers. or employees while performing Services under this Agreement,

2 Section 9. INDEMNITY provisions do not independently create liability as toany third party.

9.2.1  Theprovisions are intended to protect Chisago County from ans liability related to Purchased
Services performed by Provider,

Nothing in this Agreement waives any limitation on liability provided by Minn. Stat, Chap. 466 or
Minn. Stat. §§ 3.732 et seq. or any other applicable law.



[O. INSURANCE

0.1 Professional liahility. Provider agrees that. atall times during this Agreement in order to protect itself
as well as Chisago County under Section 9. INDEMINITY, it will have and keep in force the
professional liability insurance,

10.2 General lighility Insurance. Provider is required to maintain insurance protecting it from claims for
damages tor bodily injury. including sickness or disease. death, and for care and loss of services as
well as from claims tor property damage. including loss of use swhich may arise from operations under
the Agreement whether the operations are by the Provider or by a subcontractor or by anyone directly
ot indirectly employed by the Provider under the agreement. [nsurance minimum limits are as follows:

$300.000 per claim
$1.300,000 per oceurrence
$3.000.000 annual aggeregate

The County must be listed as an additional insured and shall be sent a current certificate of
insurance on an annual basis. The certificate must show that the County will receive thirty (30)
calendar dayvs' prior written notice it the event of cancellation, nonrenewal, or material change in
the described policy.

10.3 Provider agrees to notify Chisago County about any ¢laim made against Provider.

10.3.1 Provider will allow Chisago County to examine records. to the extent permitted by law, related
to aclaim and will cooperate with any investigation by the Counts or outside agency related to
any claim.

I'l. SUBCONTRACTING AND ASSIGNMENTS

11.1 Provider will not enter into any subcontract for the performance of any services contemplated under
this Agreement. nor assign any interest in the Agreement. without the prior written approval trom the
County and subject to any conditions and provisions that the County max deem necessary,

I1.2 Provider is responsible tor the performance ot all subcontractors.

[1.3 Under the Minn. Stat. § 471425, Provider must pay any subcontractor for undisputed services
B pay ans p
provided by the subcontractor within [0 daysafter Provider receives payment for services.

[1.3.] Provider agrees to pay interest as provided in Minn. Stat. § 171,425 on any undisputed amount
not paid on time to the subcontractor,

2. MODIFICATIONS

12,1 Toalter. modify. or amend the Agreement. the parties must have a written Agreement signed by their

autherized representative(s).

('\

L_,,-



12.2 An interpretation or variation to the Agreement that is not viewed by the parties as material does not
require signature,

3. AFFIRMATIVE ACTION

I3. 1 In accordance with Chisago County Commissioners' policies against discrimination, no person shall
illegally be excluded from full-time employment rights in. be denied the benefits of. or be otherwise
subjected to discrimination in the program which is the subject of this Agreement on the basis of race.
creed. color. sex. marital status. public assistance status. age. sexual orientation. disabilitv. or national

origin.

3.2 Provider will comply with any applicable federal or state law - regarding non-discrimination.

t4. DATA PRACTICES

(4.1 [n collecting. maintaining. storing. using. and disseminating data (including data on individuals} while
providing Purchased Services. Provider agrees to abide by all pertinent state and federal statutes. rules and
regulations covering data privacy. including. but not limited to. the Minnesota Government Data Practices
Act and rule promulgated by the Commissioner of the Department Administration as if she were a
government entity.

14.2 Pursuant of Minn. Stat.§ 13.05. subd. 11. all remedies set forth in Minn. Stat.§ 13.08 may apply to
Provider.

14.3 Provider is not required to provide public data to the public if that same data is avaitable trom Chisago

Counts.

5. EARLY TERMINATION

15.1 This Agreement will terminate under any of the following circumstances:

15.1

A

i

lwa

Either party may terminate at any time. with or without cause. upon sixty (60} days written notice
delivered by registered mail or in person to the other party: For the purpose of such notice. the
contact person and address of the county is: Captain Jonathan Gray (or successor). Jail
Administrator. Chisago County Sherift™s Office: 13230 Per Road Center City. MN 33012: the
contact person of the Provider is Matt Eastwood. CEO Canvas Health at the Provider address
listed above.

Upon at least 60 days’ written notice specifving the termination date. given by either party. with
or without cause:

Etfective immediately, without notice it Provider's license needed to provide Purchased
Services is denied. suspended. or terminated:

Effective immediately upon written notice to Provider if funding at an aggregate level
sutficient to fund this Agreement becomes unasvailable:



I5.1.5 Effective immediately upon written notice to Provider id Provider fails or refuses to fulfill any
obligation under this Agreement: or

15.2 Ifthis Aereement is terminated early, Provider is entitled to receive pavment for Purchased Services
g ) paj
satistactorily performed up to the termination date.

15.3 Indemnity. Audit , and other affirmative obligations . such as records retention and data practices
provisions. survive this Agreement's termination .

16. ENTIRE AGREEMENT

16.1 The parties’ entire Agreement is contained in this document.

16.2 This Agreement supersedes all oral Agreements and negotiations by the parties relating to its subject

matter.

16.3 Items referred to in this Agreement are incorporated or attached and deemed to be part of the
Agreement.

IN WITNESS WHERLEQF, the parties agree to be bound by the terms of this Agreement.

CANVAS HEALTH
COUNTY OF CHISAGO

By: Bv:
Matthew Eastwood
Chief Executive Officer
Dated: . Dated:
By: o B !
Dated: Dated: N

APPROVED AS TO FORM

By: _’7’2-%1 !/ K/&/é,

C]}',{{lgo County Attornes

Dated: / 7~/¢;’0 /J‘C'» hY

p

g

j—



ATTACHNIENT A

HUMAN SERVICES STANDARD ASSURANCES AND CERTIFICAT]ONS

. NON-DISCRIMINATION

A. Chisago County is an Aftirmative Action/Equal Opportunity Employver. In accordance with
Chisago County policies and applicable federal and state laws against discrimination. Contractor.
will not illegally exclude any person from full employment rights or participation in any
program. service or activity or deny the benefits of or otherwise subject any person 1o
discrimination under. any program. service or activity.

B.  While pelforming the Contract. Contractor will not illegally discriminate against any employvee or
application for employment because of race. color. creed. religion, sex. national origin, marital
status. public assistance status. disability. sexual orientation. or age.

C. Contractor will comply with any applicable federal or state law regarding non-discrimination.
including the following laws that may be applicable: The Equal Employment Opportunity Act of
1972, as amended. 42 U.S.C. P2000e. et seq.. which prohibits discrimination in employment
because of race. color. religion. sex or national origin: Executive Order 11246, as amended. which
prohibits discrimination by U.S. Government contractors and subcontractors because of race.
color. religion. sex or national origin. and supplemented with regulations at 41 C.F.R. pt. 60: The
Rehabilitation Act of 1973, as amended 29 U.S.C. P701. et. Seq.. and 45 C.F.R. 84.3 (J) and (K)
implementing Sec. 504 of the Act. which prohibits discrimination against qualitied handicapped
persons in the access to or participation in tederally funded services or employment: The Age
Discrimination in Employment Act of 1967. as amended. and Minn. Stat. pl181.81. which
generally prohibit discrimination because of'age: The Equal Pay Act of 1963, as amended. 29
U.5.C. p2016. which provides that an employer may not discriminate based on sex by paving
employess of different sexes differently for the same work: Minn. Stat. Chap. 363. as amended.
which generally prohibits discrimination because of race. color. creed. religion. national origin,
sex. marital status. public assistance status. disability. sexual orientation. or age: Minn, Stat.
pl181.539. which prohibits discrimination against any person by reason of race. color. or creed in
any state or political subdivision contract for materials. supplies or construction: and The
Americans with Disabilities Act of 1990, which generally prohibits discrimination based on
disability.

D. No funds received under the Contract will be used to provide religious or sectarian training or
SCIrvices,

. DATAPRACTICES

A. Data collected. created. received. maintained. disseminated. or used for any purpose w hile
Contractor is providing services under the Contract is governed by the Minnesota Government
Data Practices Act. Minn. Stat. Chap. 13. and rules adopted to implement the Act is wel} as other
state and federal laws on data privacy.,



B. Astoservices provided pursuant to his Contract. Contractor agrees to comply with the statutes and (*\
rules. currently in effect and as amended. as it it were a povernmental entity: pursuant to Minn.
Stat. §13.05. subd. 11. all remedies set forth in Minn. Stat. §13.08 may apply to Contractor.

C. Contractor is not required under the Contract to provide public data to the public it that same data is
available trom Chisago County.

D. If Applicable. CONTRACTOR agrees to comply with all applicable requirements in the regulations
adopted under the Health Insurance Portability and Accountability Act (HIPAA). including
specifically the privacy regulations in 45 C.F.R. Parts 160 and 164. To the extent the
CONTRACTOR accesses. uses or possesses protected health information that has been held created or
possessed by the county. relating to a health care component or activity of the county or another
contracted entityv. a Business Associates Agreement is attached and incorporated herein by reference.

(.  RECORDS AUDIT/RETENTION

A. Contractor agrees that its bonds., records. documents, accounting procedures and practices. and
other papers relevant to the Contract are subject to examination. duplication. transcription. and
sudit by Chisago County. OHS (if services are funded under a OHS program). Legislative or State

Auditor pursuant to Minn. Stat. §160C.05. subd. 5 and U.S. Department of Health and Human
Services: these documents are subject to review by the U.S. Comptroller General. or a duly

authorized representative, if federal funds are used tor work vnder the Contract.
B. Contractor agrees to maintain these documents for 6 vears from the last date services were (

provided or payment made. or longer itan audit in progress requires a longer retention period.

V. WORKERHEALTH, SAFETY, ANDTRAINING

A. Contract is solely responsible for health and safety of its employees and agents while they are
performing work under the Contract and will ensure that personnel are properly trained and
supervised and. when applicable. license or certitied appropriate to the tasks engaged in under the
Contract; Contractor will comply with the "Occupational Satety and Health Act” and the
"Emplovee Right to Know Act.” Minn. Stat. §1 82.65 et seq.. where applicable.

V. FAIR HEARING/ GRIEVANCE PROCEDURE

A. Contractor agrees to have a grievance procedure tor individuals receiving services under the
Contract.

V. BACKCROUND CHECKS

A. Contractor will comply with requirements in Minn. Stat. §[44A .46 and Minn. Stat. §144.057
related to background studies for employees. contractors. and volunteers.

Vil. SERVICE PERFORMANCE

C

A. Contractor agrees to comply with applicable federaf and state laws. rules and regulations. as well as
local ordinances that are in effect while providing Purchased Services.



VIIIL

IX.
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B. Exceptas otherwise specitied in the Contract. Contractor will maintain control with respect 1o the
methods, times. means and personnel used in providing Purchased Services.

INDEPENDENT CONTRACTOR

A, Contract is, and will remain. an independent contractor with respect to all services
pertornmed under the Contract.

B. Nothing in the Contract creates or establishes a co-partner relationship between Chisago County
and Contractor or makes Contractor an agent. representative, or employ ee of Chisago County for
any purpose.

C. No benefits available te Chisago County employees will accrue toContractor or Contractor's
employees or agents performing services under the Contract.

MINNESOTA LAW

A, Minnesota laws govern all questions related to the Contract.

B. The parties will venue any proceedings related to the Contract in the Chisago County District
Court. State of Minnesota.

SUBCONTRACTORS

A. Under Minn. Stat. §471.423. Contractor must pay any subcontractor for undisputed services
provided by the subcontractor within 10 days after Contractor receives payment for services:
Contractor agrees to pay interest as provided in Minn. Stat. §471.423 on any undisputed amount
not paid on time.

PREVAILING WAGE

A. Contractor will assure that any worker hired to provide services funded under the Contract who
falls within any job classitication established and published by the Minnesota Department of
Labor & Industry will be aid. at a minimum. the prevailing wage rate as certified by that
Department.

SINGLE AUDIT ACT

A, Ifapplicable, CONTRACTOR will comply with the Single Audit Act of 1984 (Public Law 98-
My as amended (34 U.S.C. chap 73) and OMB Circular A-128 (or A-133 or A-110 as
applicable).

CONTRACTOR DEBARMENT, SUSPENSION, AND RESPONSIBILITY

A. Federal regulation (43 C.F.R. §92.35) prohibits Chisago Countsy from purchasing goods or services
with federal money from vendors who have been suspended or debarred by the federal



government, Also Minn. Stat. §16C.03 provides the Minnesota Commissioner of Administration
with the authority to debar and suspend vendors. Vendors may be suspended or debarred when it s
determined. through a duly authorized hearing process that they have abused the public trust in a
serious manner,

B. By signing this Contract. Contractor certifies that it and its principals* and employees:

a. Are not presenting debarred. suspended., proposed for debarment. declared ineligible. or
voluntarily excluded From transacting business by orwith the federal. state or local government
department or agency: and

b. Hawve not within a 3 vear period preceding this contract:

I, Been convicted of or had a civil judgment rendered against them for commission from
fraud or a criminal offense in connection with obtaining. attempting to obtain or performing
a public {federal. state or local) transaction or contract:

Violated any federal or state antitrust statutes: or

3. Committed embezzlement. theft. torgery. bribery. falsitication or destruction otrecords.
making false statements or receiving stolen property: and

¢. Are not presently indicted or otherwise criminally or civilly charged by a governmental entity

[ =]

for:

I. Commission of traud or a criminal offense in connection with obtaining. attempting to
obtain or performing a public (federal. state or local) transaction or contract:

2. Violating any federal or state antitrust statutes: or

3. Committing embezzlement. theft. forgery. bribery. talsification or destruction of

records. making false statements or receiving stelen property:and
d. Are not aware of anyv information and possess no knowledge that any subcontractor(s) that will
perform work pursnant to this Contract are in violation of any of the certifications set forth
above,

C. By signing this Contract. Contractor certities that it and its principals* and employees shall
immediately give written notice to Chisago County should Contractor come under investigation
for allegations of fraud or a criminal offense in connection with obtaining. or performing: a public
(federal. state or local} transaction or contract: violating any federal or state antitrust statutes: or
committing embezzlement, theft. forgery. bribery. falsitication or destruction of records. making
false statements or receiving stolen property.

* Principals for purposed ot the certifications means: ofticers: directors: owners: partners: and persons
having primary management or supervisory responsibilities within a business entity te.g. general
manager. plant manager: head of subsidiary. division. or business segment and similar positions.)



Business Associate Agreement

This Business Associate Agreement ("BA Agreement™} is referenced by and incorporated within Agreement

{the "Service Agreement” or “Covered Agreement”} between Chisago County. Minnesota. a political subdivision
of the State of Minnesota. on behalf of the Chisago County Sheriff’s Office and Jail. 1 3230 Per Road. Center
City. MN 35012 ("Covered Entity ") and Canvas Health a nonprotfit corporation. located at 7066
Stillwater. Blvd. N. Oakdale. MN. 335128, ("Business Associate” or “Provider™) (each a "Party™ and
collectively the "Parties™).

Recitals

The Service Agreement identities services between the Parties that require execution of a Business
Associate Agreement as defined by the Health Insurance Portability and Accountability Act of 1996 as
amended ("HIPAA") and the Privacy. Security. Breach Notification. Electronic Transactions. and
Enforcement Rules at 45 C.F.R. Parts 160, 162, and 164 (HIPAA Rules).

Chisago County is a Covered Entity that is a hybrid entity as defined at 45 C.F.R. § 164.105.

The Service Agreement identifies certain program areas units of Covered Entity included in Covered
Entity”s Health Care Component that are in need of Business Associate's services:

[n accordance with HIPAA Rules. which require Covered Entity to have a written contract or
memorandum of understanding with its Business Associates. the Parties wish to establish satisfactory
assurances that Business Associate will appropriately sateguard PHI and. theretore. execute this BAA,

NOW, THEREFORE, intending to be legally bound. the Parties agree as follows:

el

Definitions. Terms defined in the Recitals (and as referenced in federal code or applicable rule) and
introductory paragraph of this BA Agreement are incorperated by reference. Capitalized terms used
but not otherwise defined in this BA Agreement shall have the same meaning as those terms in
HIPAA and Security Rules as amended from time to time.

(a) “Business Associate™ shatl generally have the nweaning set torth in HIPAA Rules and also
shall refer to the Party identified in this BA Agreement that serves as the Business
Associate.

(b) “Covered Entity” shall generally have the meaning set forth in HIPAA Rules and also shall

reter to the identified Health Care Components of the Party identified above as the Covered
Entity. in accordance with the use of this term at 45 C.F.R. § 164, 103(a)(2)i X A).

(c) Protected Health Information (PHI) shall generally have the meaning set forth in HIPAA
Rules and also shall refer to PHI applicable to the relationship between the Parties under this
BA Agreement and the Service Agreement.

Representations, Acknowledgements, & Satisfaciory Assurances of Business Associate.

Business Associate hereby represents and acknowledges: i) it has legal status as a Business Associate
under HIPAA Rules as a direct result of its relationship with Covered Entity under the Services
Agreement: ii) it has read and fully understands the extensive legal requirements of Business
Associates under HIPAA Rules: iii) it has sufficient technical. legal. and menetary resources and
know-how to comply with all Business Associate regulatory and centractual requirements for the full
term of the Service Agresment, including any renewals or amendments it may execute: and iv) that
the consideration identitied in the Service Agreement is. in part. in exchange for obligations under
this BA Agreement. which may be referenced or incorporated into the Services Agreement. Business
Associate ofters and Covered Entity accepts these representations and acknowledgments. along with
other promises in this BA Agreement. as satisfactory assurances that Business Associate will
appropriately sateeuard PHI. including electronic PHI,

Qbligations of Business Associate. Business Associate agrees and promises in good faith to do all
of the following:

(o) Comply stith all Business Associate obligations and requirements under HIPAA Rules and.



if uncertainty exists as to how to achieve compliance. request direction from Covered ( o
Entity.

(b) Comply with other requirements under HIPAA Rules that may apply to the Covered Entity.
such as when Business Associate carries out one or more of the Covered Entity™s
obligations under HIPAA Rules.

(c) Use and disclose PHI only: (1) when required by law: ii) as set torth in this BA Agreement:
or (iii) as set forth in the Service Agreement or. if the Service Agreement is ambiguous or
incomplete. then only as permitted or required by the Covered Entity’s Notice of Privacy
Practices that was in effect when the information was collected from the individual.

(d) MINIMUM NECESSARY. Limit its use. disclosure. and requests for use or disclosure to
the minimum amount necessary to accomplish the intended purpose in accordance with the
requirements of the HIPAA Rules.

(e) Implement administrative. physical. and technical safeguards that reasonably and
apprepriately protect the confidentiality. integrity and availability of electronic PHI that it
creates., receives, maintains. or transmits on behalf of the Covered Entity,

(N Manage Security Incidents in compliance with 45 C.F.R. Part 164 Subpart C. including
immediate notification to the Covered Entity of a Security Incident upon discovery.

{g) Upon discovery of a Breach as defined at 43 C.F.R. § 164402, which is recognized by
HIPAA Rules as a tvpe of Security Incident. comply with 45 C.F.R. Part 164 Subpart D,
which includes immediate notification to Covered Entity in a prescribed form and providing
prescribed information. [n addition to the requirements of HIPAA Rules. Business
Associate shall:

(1) Identify all known individuals or entities that caused or contributed to the occurrence of
a Breach at Business Associate’s expense: and (

(2} Cooperate with Covered Entity to notify. at Business Associate’s expense. all
Individuals and media required to be notitied under the HIPAA Rules: and

{3} Indemnify Covered Entity for any reasonable expenses Covered Entity may incur in
connection with such Breach, including notification.

{h} The parties acknowledge that the detinition of Breach as set torth in the HIPAA Rules
excludes the following circumstances and therefore Breach notice requirements do not

apply:

(1} Any unintentional acquisition. access. or use of PHI by a workforce member or person
acting under the authority of a Covered Entity or a Business Associate, if such
acquisition, access. or use was made in good faith and within the scope of authority and
does not result in further use or disclosure in 2 manner not permitted under 43 C.F.R.
Part 64, Subpart E.

{2y Any inadvertent disclosure by a person who is authorized to access PHI at a covered
entity or business associate to another person authorized to access PHI at the same
Coverad Entity or Business Associate. or organized health care arrangement in which
the Covered Entity participates. and the information received as a result of such
disclosure is not turther used or disclosed in a manner not permitted under 45 C.F.R.
Part 164, Subpart E.

(3) A disclosure of PHI where a Covered Entity or Business Associate has a good faith
belief that an unauthorized person to whom the disclosure was made would not
reasonably have been able 1o retain such information. (\/

(i) In accordance with 43 C.F.R. § 164.524. provide access to PHI in a Designated Recerd Set



to an [ndividual at the request of Covered Entits and in the time and manner designated by
Covered Entity. Provide immediate notice to Covered Entity when Business Associate
receives a request for access from an Individual.

) In accordance with 45 C.F.R. § 164.526, make amendntents to PHI in a Designated Record
Set as directed by the Covered Entity or take other measures as necessary to satistv Covered
Entity’s obligations regarding amendments, Provide immediate notice to Covered Entity
when Business Associate receives a request for an amendment trom an [ndividual.

{k) Make its internal practices. books and records. including policies. procedures and PHI.
relating to the use and disclosure of PH] received from. or created or received by Business
Associate on behalf of Covered Entity available to the Covered Entity or to the Secretary or
the Secretary’s designee. in a time and manner designated by the requestor. for purposes of
audit or determining Covered Entity's compliance with HIPAA Rules.

th In accordance with 43 C.F.R, § 164.328. document disclosures of PHE and information
related to such disclosures as would be required for Covered Entity to respond to a request
by an Individual for an accounting of disclosures of PHI. Provide to Covered Entity or an
[ndividual. in time and manner designated by Covered Entity. information required to
provide an individual with an accounting of disclosures of PHI.

{m) Implement written policies and procedures. conduct periodic security risk assessnients and
evaluations. and train employees who have access to PHI aboul the standards, obligations.
policies and procedures required by HIPAA Rules.

() Enter into a written agreement with each agent and subcontractor whe has access to the PHI
created. received. maintained. or transmitted by Business Associate in relation to Covered
Entity and include in such agreement the same or parallel restrictions. requirements. and
conditions that apply through this BA Agreement to Business Associate, including
provisions with respect 1o reasonable and appropriate safeguards to protect electronic PHI.

Obligations of Covered Entity. Covered Entity shall not direct Business Associate to use or disclose
PHI in any manner that would not be permissible under the Privacy Rule it done by Covered Entity.
Covered Entity agrees to provide Business Associate with:

{a) the applicable notice of privacy practices that Covered Entity proeduces in accordance with
45 C.E.R § 164.5320 and material changes to such notice over tine:

(b) any changes in. or revocation of. permission by an Individual to use or disclose PHI. if such
changes aftect Business Associate's permitted or required uses and disclosures: and

(c) notice of any restriction to the use or disclosure of PHI that Covered Entity has agreed to in
accordance with HIPAA if such restrictions affzct Business Associate's permitted or
required uses and disclosures.

Defense, Indemnification and Hold Harmless. The Business Associate agrees to defend. indemnify.
and save and hold the Covered Entity. its agents. officers. and employees harmless from ali ¢laims.
fines. penalties. damages. and settlement amounts arising out of. resulting from. or in any manner
attributable to any unauthorized use or disclosure of PHI by Business Associate. its subcontractors.
agents and employees under this BA Agreement. including legal fees or disbursements paid or incurred
to enforce the provisions of this BA Agreement.

Term and Termination.

{a) Term. The Term of this BA Agreement shall be effective as of the Effective Date listad
below. and shall continue until terminated as provided herein.

by Termination upon Terminatign of the Underls ing Relationship. This BA Agreement will
terminate upon the termination of the Business Associate's relationship with Covered Entity
under the Covered Agreement.

(c) Termination tor Cause. Upen learning of a violation by Business Associate of a material




term of this BA Agreement, Covered Entity shall provide Business Associate with notice to
cure or end the violation by a specified time. which may be different tor each type of
violation. but the default for which shall be two {2} business davs. The Covered Entity will
have the right 1o terminate this BA Agreement and the Service Agreement if Business
Associate does not cure the breach or end the violation within the time specified by Covered
Entity: or the Covered Entity may immediately terminate this BA Agreement and the
Service Agreement if the Business Associate has breached a material tevm of this BA
Agreement and cure is not possible or is not in the best interest of Covered Entity. based on
Covered Entity's sole determination.

(dy Upon Termination.

(1) Except as provided in paragraph {2) of this section. upon termination of this BA
Agreement for any reason. Business Associate shall immediately retum or destroy.
according to Covered Entity s instructions. all PHI that it created. received. maintained,
or transmitted on behalf of or to or for Covered Entity to the extent that Business
Associate stil} maintains such PHI in any form. Business Associate shall take the same
action for all such PHI that may be in the possession of its subcontractors and agents.
Business Associate and its subcontractors and agents shall not retain copies of any such
PHI.

(2 In the event that Business Associate knowingly cannot or does not return or destroy PHI
as described in paragraph ( 1) of this section. it shall notify Covered Entity of the specific
circumstances and continue to extend the protections of this BA Agreement to such PHI
and take all measures possible to limit further uses and disclosures of such PHI for so
long as Business Associate or its subcontractors or agents maintain such PHi. The
Parties intend that the provisions of this section 6(d)(2) survive termination of this BA
Agreement.

Mutual Representations and Warranties of the Parties. Each Party represents and warrants to the
other Party that it is duly organized. validly existing. and in good standing under the laws of the
jurisdiction in which it is organized. it has the tull power to enter inte this BA Agreement and to
perform its obligations. and that the performance by it of its obligations under this BA Agreement
have been duly authorized by all necessary corporate or other actions and will not violate any
provision of any license. corporate charter or bylaws: and that neither the execution of this BA
Agreement. nor its pertormance hereunder, will directly or indirectly violate or interfere with the
terms of another agreement to which it is a party.

Governing Law, This BA Agreement will be governed by and construed in accordance with the
laws of the State of Minnesota. without giving ettect to the conflicts of laws principles thereof.

Notices. All demands, notices. requests and other communications hereunder must be in writing and
will be deemed 10 have been duly given only if delivered personally or by registered or certified mail
return receipt requested to the Parties at the following addresses:

if to Covered Entity, addressed to:

Privacy Officer

Chisago County Health & Human Services Dept.
313 No. Main Street

Center Cits. MN 35012

e
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it to Business Associate. addressed to;
Name
Title
Address
City. State. Zip code

or 1o such other address as a Party hereto will specify to the other Party hereto in wriling in a
notice which complies with this Section. Any parts may give any Notice using other means
(including personal delivery. expedited courier. messenger service, telecapy. telex. ordinan
mail. or electronic mail). but no such Notice shall be deemed to have been duly given unless and
until it is actually received by the intended recipient.

Amendment and Modification. No part of this BA Agreement may be amended. modified.
supplemented in any manner whatsoever except by a written document signed by the Parties’
authorized representatives. The Parties agree to take action to amend this BA Agreement from time
1o time as necessary for Covered Entits to comply with the requirements of the Privacy Rule.
Security Ruie and the Health Insurance Portability and Accountability Act of 1996.

Headings. The headings used in this BA Agreement have been inserted for convenience of reference
only and do not define or limit the provisiens hereof.

Counterparts. This BA Agreement may be executed in any number of counterparts. each of which
will be deemed an original. but all of which together will constitute one and the same instrument.
Faxed signatures shall be treated as effective as original signatures.

No Third Party Beneficiaries. Nothing express or implied in this BA Agreement is intended to
confer. nor shall anything herein confer. upon any person other than the Parties and the respective
successors or assigns of the Parties. any rights. remedies. obligations. or liabilities whatsoever.

Disputes. It any controversy. dispute or claim arises between the Parties with respect to this BA
Agreement. the Parties shall make good faith efforts to resolve such matters informally.

No Partnership. Joint Venture. or Fiduciary Relatignship Created Hereby. This BA Agreement
does not constitute a joint venture or partnership arrangement between the Parties and it does not
create any relationship of principal and agent. or otherwise between the Parties, Neither Party shall
be liable for any obligation incurred by the other. except as might otherwise be expressly provided in
this BA Agreement. All employees of each Party shall remain the employee of that Party. and shall
not be subject to any direction or control by the other Party, Nothing contained in this BA Agreement
shall be interpreted as creating a partnership. joint venture, or employment relationship of the Parties,
it being understood that the sole relationship created hereby is one of independent contractor.

Failure to Enforce Not a Waiver. The failure of either Party to enforce at any time any provision of

this BA Agreement shall in no way be construed to be a waiver of such provision or of any other
provision hereof.

Successors and Assigns. This BA Agreement shall be binding upon the respective successors. heirs.

administrators and permitted assigns of the Parties.

Lntire Agreement. This BA Agreement constitutes the entire agreement of the Parties with respect

to the subject matter hereof and supersedes all prior understandings or agreenents. written or oral,
with respect to the rights and responsibilities of the Parties set forth in this BA Agreement.

Effect on Covered Agreement. Except as relaies to the use. security and disclosure of PHI and

electronic transactions. this BA Agreement is not intended to change the terms and conditions of. or



the rights and obligations of the Parties under. the Covered Agreement.

20, Interpretation. A reference in this BA Agreement to a section in the Privacy Rule or Security Rule
means the section as amended from time to time. Any ambiguity in this BA Agreement shall be
resolved in favor of a meaning that permits Covered Entity and Business Associate to comply with
the HIPAA Privacy Rule and the Security Rule.

IN WITNESS WHEREQOF. the parties agree to be bound by the terms of this Agreement.

CANVAS HEALTH
COUNTY OF CHISAGO

By: By:
Matthew Eastwood
Chief Executive Officer
Dated: _ Dated:
By ~ By: o -
Dated: pated:

APPROVED ASTO FORNMI

By: x_.',_;f,giér/ % /827{

C‘Ili};ago County Attorney

Dated; [Z //&’/,-)U 20




Chisago County Request For Board Action

Meeting Dafte: January 5. 2021 Iterm Number: , 8

Title of Item for Consideration: Peter Smothers “Bloom Meadows™ Final Plat

Action Requested by: Kurt Schneider. Department: Environmental Services on behalf
Director of the Chisago County Planning Commission

Previous Action on this Matter: The Preliminary Plat of Bloom Meadows was reviewed by the

Planning Commission on November 5. 2020 and approved by the County Board on November 8.
2020.

Background: Peter Smothers is requesting final plat approval of a three (3) lot subdivision to be
known as "Bloom Meadows™. The subject property is located on a 9 acre property in Franconia
Township. 16664 Pleasant Valley Road. in Section 7. T. 33. R. 19. (PID #04.00111.00.

Staft finds the final plat to be consistent with the approved Preliminary Plat.

Attachment(s):

e Bloom Meadows Final Plat

Action Requested/Recommended: It is respectfully requested that the Chisago County Board
affirmatively consider approval of the Bloom Meadows final plat. The suggested motion to approve
this action is as follows:

“Move to Approve the Bloom Meadows final plat located in Franconia Township, 16664 Pleasant
Valley Road, in Section 7, T. 33, R. 19, PID #04.00111.00"

Implications of Action: Recommended Board action would grant the requested Final Plat in
Franconia Township. Once signed and recorded the subject lots will be available for development.

Budget/Financial Implications: None.

Legal/Policy Implications: The proposed activities are in compliance with all applicable state and
federal regulations and County policies & procedures. The County Attorney has approved as to form.

Administrator’s Recommendation

Appm\-'egg/—g‘ Deny Other -

Motion By: Seconded by:

To:

Action on Motion: Ave Nay Abstain ]
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Chisago County Request For Board Action

Meeting Date: January 5. 2021 [termn Number: |q

Title of Item for Consideration: Glenn and Krisa Carlson “Oasis North™ Final Plat

Action Requested by: Kurt Schneider. Department: Environmental Services on behalf
Director of the Chisago County Planning Commission

Previous Action on this Matter: The Oasis North Preliminary Plat was reviewed the by the

Planning Commission on December 3. 2020 and approved by the County Board on December 16.
2020.

Background: Glenn and Krisa Carlson are requesting final plat approval of a four (4) lot
subdivision to be known as ~Oasis North™. The subject property is located on a 88 acre property in
Chisago Lake Township, XXXX Oasis Road. in Section 4. T. 34. R. 20. (PID #02.00383.00).

Staft finds the tinal plat to be consistent with the approved Preliminary Plat.

Attachment(s):
¢ Oasis North Final Plat

Action Requested/Recommended: 1t is respectfully requested that the Chisago County Board
affirmatively consider approval of the Oasis North final plat. The suggested motion to approve this
action is as follows:

“Move to Approve the Oasis North final plat located in Chisago Lake Township, XXXX Oasis Rd.,
in Section 4, T. 34, R. 20, PID #02.00383.00"

Implications of Action: Recommended Board action would grant the requested Final Plat in Chisago
Lake Township. Once signed and recorded the new lots will be available for development.

Budget/Financial Implications: None.

Legal/Policy Implications: The proposed activities are in compliance with all applicable state and
federal regulations and County policies & procedures. The County Attorney has approved as to form.

Administrator’'s Recommendation

f\pprO\-'r_’(JC"’g Deny Other

Motion By: Seconded by:

To:

Action on Motion: Aye Nay Abstain
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Chisago County Request For Board Action

Meeting Date: January 5. 2021 [termn Number: 2—0

Title of Item for Consideration: Shaun Fiedler “7M Lakes 1 Addition™ Final Plat

Action Requested by: Kurt Schneider. Department: Environmental Services on behalf
Director of the Chisago County Planning Commission

Previous Action on this Matter: The TM Lakes 1" Addition preliminary plat was reviewed by
the Planning Commission on September 2. 2020 and approved by the County Board on September
16. 2020.

Background: Shaun Fiedler on behalf of property owner 7M Lakes LLC is requesting final plat
approval of a two (2) lot subdivision to be known as *7M Lakes 1** Addition”. The subject property
is located on a 27 acre property in Nessel Township, XXX Crest Way. in Section 23. T. 37. R. 22.
(PID #06.00518.00).

Staff finds the final plat to be consistent with the approved Preliminary Plat.

Attachment(s):
e 7M Lakes 1" Addition Final Plat

Action Requested/Recommended: It is respecttully requested that the Chisago County Board
attirmatively consider the approval of the 7M Lakes 1** Addition final plat. The suggested motion to
approve this action is as follows:

“Move to Approve the 7M Lakes I'' Addition final plat located in Nessel Township, XXX Crest
Way, in Section 23, T. 37, R. 22, PID #06.00518.00"

[mplications of Action: Recommended Board action would grant the requested Final Plat in Nessel
Township. Once signed and recorded the newly created lots will be available for development.

Budget/Financial Implications: None.

Legal/Policy Implications: The proposed activities are in compliance with all applicable state and
tederal regulations and County policies & procedures. The County Attorney has approved as to form.

Administrator’'s Recommendation

2 = p)
AL
Apprmec/'é S Deny Other

Motion By: Seconded by:

To:

Action on Motion: Aye i Nay Abstain
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Chisago County Request For Board Action

Meeting Date: January 3.2021 Itent Number:; 2|

Title of Item for Consideration: Change Order(s) No. | & 2 — Swedish Immigrant Regional
Trail Project No. 2018-214-4-01-09E (State Park)

Action Requested by: Kurt Schneider. Department: Environmental Services/Zoning -
Director Parks

Previous Action on tiis Matter: Chisago County has accepted Legislative Citizens
Commission on Minnesota Resources (LCCMR) Natural Resource Trust Fund grant funding to
complete the construction of the East End Swedish Immigrant Regional Trail Project No. 2018-214-
4-01-09E (State Park to Taylors Falls City Hall): the funding is available thru June 30. 2021,
Through contract with W.S.B. and Associates Inc.. design engineering and specitications were
prepared and the project was released for bids pursuant to Board authorization. On December 18.

2019. the project was awarded to Peterson Companies. Inc. with a total construction budget of
$1.591.332.12.

Background: The Swedish Immigrant Regional Trail segment constructed into [nterstate State
Park required additional rock and grading/grubbing (Change Order No. 1) and seeding and rock/soil
stabilization efforts (Change Order No. 2) from that which was anticipated. Change Orders are
attached and provide narrative detail of the added effouts,

Peterson Companies of Wyoming has done an excellent job managing the construction efforts of the
project at and below the total construction budget. Incorporating Change Orders No. 1 & 2 and
including the final estimated miscellaneous items remaining for final pay voucher 6 {(vet to be
processed) will successfully place total construction costs approximately $19.921.99 below
construction budget.

Project Engineer WSB and staff recommend approval of the subject Change Orders as attached.

Attachment(s):
Project Engineer WSB Change Order No. |

«  Project Engineer WSB Change Order No. 2

Action Requested/Recommended: It is respectfully requested that the Chisago County Board
affirmatively consider approving the Project Engineer prepared Change Orders with Peterson
Companies. Inc. The suggested motion to approve this action is as follows:

“Move to acknowledge and approve County Project No. 2018-214-4-01-09E Swedish
Tmmigrant Regional Trail Change Orders No. I and 2 with Peterson Companies, Inc.”

Imiplications of Action: The change orders for work performed will be processed for payment.

Budget/Financial Implications: Project cost remain under the total construction budget and Grant
funding award,  Change Order No. 1 amount is $36.610.85; Change Order No. 2 amount is
$24.074.32. The subject project remains 100% grant funded.

Legal/Policy lmplications: The proposed activity is in conformity with applicable siate statutes and
County authority and policies.




. Administrator’s Recommendation

Approve C_K»—-> Deny Other F ine
Motion By: Seconded by: ‘ |
To:

Action on Motion: Aye Nay Abstain
(
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Rev July 2020

WSb Page 1 of 2

SB Project No. 015551-000 | Owner Project No. 2018-214-4-02-09E | Change Order No. 1
ject Title/Description: Swedish Immigrant Regional Trail Segment AB

Owner: Chisago County

Owner Address: 313 No Main St RM 400 Center City, MN 55012-9663
Contractor: Peterson Companies, Inc.

Contractor Address: 8326 Wyoming Trail Chisago City, MN 55013
Total Change Order Amount: $36,610.85

Description:

Additional work to access the tree clearing and project work is due to an early thaw of the spring season and clayey soils.
During removal and chipping of trees, access in and out of the woods to the two chipping locations became impassable due to
the poor soils. This caused the clearing and grubbing operations to take much longer than expected due to these
circumstances. Peterson also gave assistance with their dozer to help enter the east access. The west access has some poorer
soils locations and caused PLT to puli off the project due to impassable access to the down trees. There are three (3) locations
that need subgrade corrections in order to complete the clearing operation. (A plan sheet showing these locations is attached).
Two of these locations are part of the new trail alignment, and one is located at the west access road coming inte the project.

The primary reason to correct these locations is to finish the clearing operations. The secondary reason is to provide a stable
subgrade under the new traif alignment.

Peterson and WSB met onsite on Thursday April 16th to discuss some options to correct the three (3) locations. It was
determined the most cost-effective solution is using the Excavated Rock from the new parking lot and trail head location
adjacent to the Taylors Falls public building. This is a no cost "material only” to correct the locations due to the bid item of "Rock
Excavation” already paying for it. Peterson will excavate the poor soils out, install a tayer of fabric, and then install the rock for a
stable base layer. Once the western access entrance is no longer required, the rock will be excavated out and the entrance
restored to previous condition. This is being done per conditions required by the DNR. The work will be compieted on a Time
and Materials Basis.

( timate Of Cost: (inciicle any increases or decreases in conlract items, any negotiated or force account items. }

E;?:ggt;.mdmg ltem No. Description Unit | Unit Price Q:;E. t;y Ar;c?ljn_t 3

Trail 1402.601 | FORCE ACCOUNT- Peterson Work LS $198,131.70 1 $19,131.70

Frail 1402 601 | FORCE ACCOUNT- PLT Work LS $17,479.15 1 $17,479.15
Net Change This Change Order $38,610.85

Due to this change, the contraci time: (check one)

{ X} Is NOT changed { ) May be revised as provided in MnDOT Specification 1806

Number of Working Days Affected by this Contract Change: 0 | Number of Calendar Days Affected by this Contract Change: 0

Approved By Project Engineer; »/?,)’ Date; 12/10/2020
Print Name; Paul Kyle Phone: 612-360-1310
Approved By Contractor: ,f-——;:’; ﬁﬁi" Date: 12/14/2020

Print Name: Ja;(e Sikora Phone: 651-257-0365
Approved By Owner: Date:

Print Name: Phone;
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WSB Project No. 015551-000 [ Owner Project No. 2018-214-4-02-09E [ Change Order No. 277
Project Title/Description: Swedish Immigrant Regional Trail Segment AB \
Qwner: Chisage County

Owner Address: 313 No Main St RM 400 Center City, MN 55012-9663
Contractor: Peterson Companies, Inc.

Contractor Address: 8326 Wyoming Trail Chisago City. MN 55013
Total Change Order Amount: $24,074.32

Description:

Due to the potential erosion concerns along the ditch slopes of the bridge and along the wing walls of both west and east
abutments, rip rap rock checks and vegetated rip rap were installed. Other bridges in the area have similar conditions to this
bridge and those areas have experienced some major rill erosion on the embankments. This work is being done to help mitigate
these potential future erosion concerns.

Along each corner of the west and east abutments, vegetated rip rap was instailed to help slow the water run off as it runs off
the bridge. Please see attached detail.

Muitiple CLII rip rap rock checks were installed along each ditch corner of the bridge as it drains down along the new trail. This
will help slow heavy water run-off and mitigate future erosion concerns along the steep banks.

Estimate Of Cost: (Include any increases or decreases in contract ifems, any negctiated or force account ifems.)

S;(::gél:;mdmg Item No. Description Unit Unit Price Q-:I;:tﬁy An:::r; 5

Bridge 1402.601 [ FORCE ACCOUNT - Vegetated Rip Rap | LS $14,191.92 1 $14,191(

Trail 1402 601 [ FORCE ACCOUNT - CL itl Rip Rap LS $9.882.40 1 $9,882.%.
Net Change This Change Order $24,074.32

Due to this change, the contract time: (check one)
( X} Is NOT changed { ) May be revised as provided in MnDOT Specilication 1806

Number of Working Days Affected by this Contract Change: Number of Calendar Days Affected by this Contract Change:

1-"'_'_'_“"‘--.._> 7’ -
Approved By Project Engineer: {F'_‘:‘f///"""v Date: 12/11/2020
Print Name: Paul Kyle Phone: 612-360-1310

e

Approved By Contractor: A i Date: 12/14/2020
Print Name: Jake Sikora Phone: 651-257-0365
Approved By Owner: Date:
Print Name: Phone:

L



Chisago County Request For Board Action

Meeting Date: January 3. 2021 ftemt Number: 2 Z

Title of Item for Consideration: Chisago County Small Business Relief Grant Program

Action Reqtuiested by: Chase Burnham. Department: County Administration
County Administrator

Previous Action on this Matter: None. This program is different than the CARES Act
program. Unlike CARES Act funds. the Small Business Relief funds came to Chisago County trom

the State of MN and the Legislature in response to Governor Walz most recent Executive Order 20-
99,

Background: Chisago County received funds from the State of Minnesota for providing small
businesses and nonprotits relief (not intended for schools or other governmental entities). The funds
are intended to be made available in the form of grants to assist the businesses and nonprofits that
have been adversely aftected by the COVID-19 pandemic. These funds are different than CARES
Act funds. they do NOT have the same auditing standards associated with it. However. due to the
ease and efticiency of the Chisago County HRA-EDA. Chisago County staft recommends that the

HRA-EDA administrate the program. \&/
X
Small Businesses and non-profits can use these grant funds for: R
J
5 Taves @/
*  Property Taxes AN
e [nsurance Costs xp

¢ Legal Fees

¢ Payroll

* Rent

s Utilities

+ Repairs to the existing building and equipment.
« PPE

Eligible applicants may request up to $5.000 in grant assistance. Applicants that were deemed
ineligible for the Relief Grants distributed by the MN Department of Revenue due to not being in
operation during 2nd and 3rd Quarter 2019 are eligible for up to $10.000. Businesses that qualify
include restaurants. breweries. winerjes. distilleries. bowling allevs. bars. titness/recreation centers.

Per the Minnesota Government Data Practices Act. the grant application and related attachments will
be used to determine eligibility for public financial assistance. This is public information. however.
soctal seeurity numbers. bank accounts. and date of birth information is considered private data.

These are grant funds. they do not need to be paid back.

Attachment(s):

* Small Business and Nonprofit Reliet Grant Guidelines




Action Requested/Reconumnended: The County Board is respectfully requested to approve the
allocation of $1.090.036.99 Small Business Relief funding to the Chisago County HRA-EDA for the
Chisago County Small Business Relief Program which begins on January 6™, 2021. The following
motion is suggested: :

“Move to approve the allocation of $1,090,036.99 Small Business Relief funding to the
Chisago County HRA-EDA for the Chisago County Small Business Relief Program which
begins on January 6™, 2021."

Implications of Action: Board approval at tonight’s meeting will authorize the County to allocate
$1.090.036.99 of Small Business Relief funds to the Chisago County HRA-EDA for the Chisago
County Small Business Relief Grant Program which begins on January 6™, 2021.

Budget/Financial Implications: None of these funds come from the 2021 Budget. All funds come
from the County’s Small Business Reliet Program allocation.

Legal/Policy Implications: The proposed activities are in compliance with all applicable state and
federal regulations and County policies & procedures. The County Attorney has approved as to form.

Administrator’'s Recommendation

Apprm'(/@"{_? Deny Other

Motion By: Seconded by:

\
To:
Action on Motion: Ave Nay Abstain

-




CHISAGO COUNTY
— HRA-EDA —

Chisago County
Small Business and Nonprofit Relief Grant Guidelines

Purpose: Chisago County received funds from the State of Minnesota for providing small businesses and nonprofits
relief. The Chisago County Board of Commissioners determined funds would be made available in the form of grants to
assist the businesses and nonprofits that have been adversely affected by the COVID-19 pandemic.

Eligible Applicants:
+ Al eligible applicants must have a commercial/nonprofit location, whether owned or leased, that is physically
located in Chisago County.
+ Nonprofits are eligible that are not government or quasi government organizations.
+ Perthe state of Minnesota, grantees must not have any outstanding MN State Tax Liens. This will be verified
utilizing the state of Minnesota’s searchable database.
+  Applicants must provide a statement of impact due to COVID-19
The business was closed by Executive Order since March 2020 (by Industry)
Statement of how COVID 19 or the Governor's Executive Orders affected your business revenues
negatively.

Eligible Uses of the Funds:
cceptable uses include but are not limited to:
»  Property Taxes
» Insurance Costs
+ Legal Fees

+  Payroll

*+  Rent

»  Utilities

+  Repairs to the existing building and equipment.
+ PPE

Note: Owners personal use of funds are an ineligible use of funds.

Funding Information:

+ Eligible applicants may request up to $5,000 in grant assistance.

* Applicants that were deemed ineligible for the Relief Grants distributed by the MN Department of Revenue due to
not being in operation during 2" and 3 Quarter 2019 are eligible for up to $10,000. Businesses that qualify
include restaurants, breweries, wineries, distilleries, bowling alleys, bars, fithess/recreation centers.

+ Perthe Minnesota Government Data Practices Act, the grant application and related attachments will be used to
determine eligibility for public financial assistance. This is public information, however, social security numbers,
bank accounts, and date of birth information is considered private data.

Timelines:

Grant applications will open January 6,2021.

Grant Deadline is February 8, 2021 or until the funds are exhausted.
All Grants will be disbursed no later than March 12, 2021.

“unding is limited and grants will be provided first come first serve and based upon eligibility and until funds are
2xhausted.

Formore information contact us: Chisago County HRA-EDA | 38871 7ch Ave | PO, Box S15 [ North Branch, MN 55056 | www.chisagocounty.org
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CHISAGO COUNTY
— HRA-EDA — A

| - -
oL

Application Requirements:

The Small Business Relief Grant application must be completed in its entirety by the applicant and submitted to the
Chisago County HRA-EDA online at www.chisagocounty.org or to the HRA-EDA office, located at 38871 7 Ave, PO Box
815, North Branch, MN 55056. Applications are due by February 8, 2021. Online applications are preferred.
Completed application document.

Statement of impact due to COVID-19

Confirmation of acceptable uses of the funds

Other items as requested by the HRA — EDA

@ = ® @

Grant Awards:
»  Applications and awards will be made through the Chisago County HRA-EDA office.
« Upon a successiul grant application, the recipient will enter intc a grant agreement before funds are distributed.

Post-Grant Award:
+ Itis grantee's responsibility to maintain receipts and documentation of grant funded expenditures for six years for
audit purposes.
+ Chisago County encourages grantees to remain compliant with State of MN COVID-19 mandates.

GRANT PROGRAM POLICY (
AUTHORIZATION FOR RELEASE OF INFORMATION

| declare that the information provided in this application and on the accompanying exhibits is true and complete to the

best of my knowledge. The Chisago County HRA-EDA has the right to verify any information contained in this application
and may contact any individuals and institutions involved with the proposed project.

SignaturefTitle of Applicant Date:

Signature/Title of Applicant Date:

The HRA-EDA and the Chisago County Board of Commissioners retains final authority to determine if a business is
eligible or not and whether to approve a grant or not.

For questions call 651.674.5664 or email pancy@chisagocounty.org. Or sara@chisagocounty.org

o

Formore information contact us: Chisago County HRA-EDA | 38870 7th Ave | PO Box 815 | Notth Branch, MN 55056 | www.chisagocounty.org
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Chisago County Request For Board Action

Meeting Date: January 5. 2021 [ferm Number: zg

Tifle of Item for Consideration: Transferring Heartland Express Assets to Arrowhead Transit
Resolution

Action Requested by: Chase Burnham. Department: County Administration

County Administrator

Previous Action on this Matter: None.

Buckground: Chisago County currently provides public transit for the citizens of Chisago County
under MN Stat. 3311, by the creation of transit organization *Heartland Express.” The services are
provided because of federal. state and farebox tunds as well as local contributions from Chisago and
Isanti Counties. Heartland Express is operated under a joint powers agreement between Chisago and
Isanti Counties.

Currently. all services are operated within Chisago and Isanti County. and Isanti employs all
Heartland Express employees as Isanti Employees. [t has been determined by the Commissioners
and Administrators of the JPA Board that Heartland Express does not have the capacity or desire to
provide cost effective or efticient transit.

In order to close out the current grant agreement between Heartland Express. and the contractual
obligations with MnDot Oftice of Transit and Active Transportation (OTAT). the Chisago County
Board of Commissioners approved a resotution for dissolution on August 19™. 2020. The resolution
dissolved and finalized all expenses and revenues. and reporting requirements under the Public
Transit Program and any other grant agreement currently in open status and/or in Audit status,

The resolution also guaranteed that Chisago County will work with MnDot OTAT on all
requiremerts and reporting necessary.

In addition to the dissolution resolution MnDot also requires that Chisago County transter all assets
(fleet. facility(ies). reserve account funds. equipment. parts. etc.) to a new subrecipient who has
contracted with MnDOT OTAT.

Lastls. Chisago County resolves to participate with the new subrecipient by providing a
representative to serve on their Transit Advisory Council {TAC). their governing board and/or other
types of participation. In addition. Chisago County agrees to provide a local share amount agreed
upon for operating and for capital fleet replacement costs or facility costs in the jurisdiction

Attachment(s):
* Resolution: "TRANSFERRING TRANSIT ASSETS FROM THE ISANTI COUNTY
PUBLIC TRANSIT PARTICIPATION PROGRAM to ARROWHEAD ECONOMIC
OPPORTUNITY AGENCY (AEOA) dba as ARROWHEAD TRANSIT"




Action Requested/Recommended: 1tis respectfully requested that the Chisago County Board

of Commissioners approve the resolution transterring Chisago County’s Heartland Express Assets to

Arrowhead Transit. The suggested motion as presented.

»

“Move to approve the resolution transferring Chisago County’s Heartland Express Assets to
Arrowhead Transit.”

p

Implications of Action: By approving the resolution. Heartland Express will be dissolved and the
transferring of Chisago County s Heartland Express Assets to Arrowhead Transit will begin.

Budget/Financial Implications: None at this time,

Legal/Policy Implications: The proposed activities are in compliance with all applicable state and
federal regulations and County policies and procedures.

dministrator’s Recommendation

N o7
Approvg¢ é . Deny Other
Motion By: Seconded by:
To:
Action on Motion: Aye Nay Abstain




TAB# 22

RESOLUTION TRANSFERRING TRANSIT ASSETS FROM THE ISAMTI CQUNTY PUBLIC TRANSIT PARTICIPATION PROGRAM
to ARROWHEAD ECONOMIC OPPORTUNITY AGENCY (AECQA) dba as ARROWHEAD TRANSIT

WHEREAS, Isanti County, has a 2020-2021 Public Transit Participation Program Operating Grant Agreement with the
State of Minnesota (STATE), MnDOT Contract #1035591.

WHEREAS, County Board of Commissioners from Isanti and Chisago passed resolutions for the Dissolution as a
subrecipient under the Minnesota Public Transit Participation Program dated August 19, 2020.

WHEREAS, the dissolution prompted the STATE to solicit eligible subrecipients to enter into a contractual operating
agreement with the STATE for the remaining CY2021 and allow for transitional activities, including transfer of all assets
(fleet, facility, reserve account funds, equipment, parts, etc.).

WHEREAS, it is the intent for the Isanti County, 2020-2021 Public Transit Participation Program Operating Grant
Agreement with the State of Minnesota (STATE), MnDOT Contract #1035591 to terminate all operations on February 28
2021.

1

WHEREAS, the STATE has selected Arrowhead Economic Opportunity Agency (AEQA) for the transition and operation of
the remaining FY2021 Isanti County Public Transit Participation Program.

WHEREAS, to ensure AEOA has the ability to carry out Isanti County Public Transit Participation Program public transit
services beginning on March 1, 2021 {santi County will transfer ownership, including the state and federal interest, of
the assets described below to AEQA within 90 days following the termination of the lsanti County Public Transit Service
Grant Agreement,

Assets to be Transferred;

Transit Facility

Isanti County currently owns and operates a public transit facility at 245 2™ Avenue, SE, Cambridge, MN. This facility is
an approximately 5,877 square foot steel framed, steel sided garage and operations facility, with storage mezzanine
space of approximately 940 square feet.

Facility Name & . Year
- . Racility Type Facility Category )
Location ty Lyp ty g0y Built
Cambridge Facility Administration Combined Administrative

245 2nd Avenue Southeast || Current Total Size (square feet): First Floor 5,827 | and Maintenance Facility*
Cambridge, MN 55008 sf, Mezzanine 940 sf
Isanti County Site Size (acres): Approx. 3.25 Acres Facility remodeled under 1972
Isanti County acquired this building in 2007. MnDOT Contract 2006-
Interior Remaodel 2007, cffice space and restrooms || 2007 Public Transit Capital
were remodeled. Steel Structure Grant Contract #85679

7 Garage Overhang doors: capacity for 6-8 buses || funded with 80% Federal
Funds

*See current Cambridge Facility Maintenance Plan, specifically pages 12-14 for Facility Equipment Inventory

Capital Assets and Equipment
© Capital Assets and Equipment identified below. Assets include, but is not limited to, all office, garage and fleet
equipment purchased with State or federal funding. All base radio systems, handheld radios, mabile radios, tablets, fare




boxes, cameras, and other equipment currently installed or capable of being installed in the vehicles necessary far
transit operations. Any assets and equipment from the Chisago County leased facilities will alsc be identified below. f\-

Capital Assets & Equipntent . Location of asset & Year
Item Descriphion c(quipment Purchased

Video Scope VO Scope, Matco VSXX-10WW Cambridge 2008

Bus Shelter 2" Aya SE Cambridge 2009

Bus Shelter Dellwood Street S Cambridge 2009

Bus Shelter City Center Market Cambridge 2009

Bus Shelter 27 Street SW Braham ‘r"2009

wash Curtain Golf Cambridge 2008

Battery Charger Matco, MCF2250 Cambridge 2008

Hoist _ Mohawk MP-18-006 | Cambridge 2008

Hoist Support Jacks Mohawk M15-18-3047 Cambridge 2008 |
HAir Campressor Ingersoll Rand, 2475M7.5 Cambridge N/A

Air Jack Matco, 5UB622 Cambridge 2008

Bench Grinder JET, JBG-8A Cambridge o 2008

Parts Washer LG, Safety Kleen Cambridge 2008 L
Weed Whip Black & Decker (electric) Cambridge 2010 N
Engine Lift JET JHC-200X Cambridge N/A ‘
Snow Blower MTD 2ML Cambridge 2009 1
Lawn Mower MTD (Push) Cambridge 2009

Truck Ramps ATD 7320 Cambridge 2008

2" Air Hose Reel MNapa Cambridge 2018

Gas Cady Handy GC-30 Cambridge 2008 i

3-Tier Tire Rack Cambridge 2008

Pressure Washer Honda 190 Cambridge 2008 4
Solder Gun Matco 5G400B Cambridge 2008 I
Afr Comprassor Dewalt 15 Gallon Morth Branch 2010
Desktop Computer ThinkCenkre M910 Lenovo Cambridge 2018

Desktop Monitor ‘ 24" 16:9 ViewSonic Cambridge 2013

Desktop Manitor ‘ 24" 16:9 ViewSonic Cambridge 2018

Desktop Manitor 24" 16:9 ViewSonic Cambridge o 2018

Desktop Monitor [24" 16:9 ViewSonic Camnbridge j 2018

Desktop Monitor 2&_’_’_16:9 Dell Cambridge J{zoz_o -
Desktop Monitor 24" 16:9 ViewSonic ‘Cambridge 2018 o]
Desktop Monitor 24" 16:9 ViewSorjic_ ] Cambridge |[ 2018




2020

Desktop Monitor 24" 16:9 Dell Cambridge ]
Desktop Computer ThinkCentre M910 Lenovo Cambridge 2018
Laptop Computer Lenovo ThinkPad L5380 Cambridge 2019
Laptop Dock Lenovo ThinkPad Pro Dock Cambridge 2019
Laptop Computer i Lenovo ThinkPad L580 gfambridge 2019
Laptop Computer Dock Lenovo ThinkPad Pro Dock Cambridge 2019
Paper Cutter Trirm Air by Westcott North Branch
Paper Punch 3- Hole North Branch i
Stapler Standard (Qt. 8) North Branch ____j____
Calculator Canon MP21DX North Branch
Large Stapler Universal Perfectly Practical North Branch
Calculator Standard {(Qt. 3) Morth Branch
Electric Pencil Sharpener Bostitch North Branch |
Paper Shredder Fellowes North Branch
Box Tape Dispenser Large North Branch
Chairs Folding (Qt. 5) Morth Branch
Chairs Cffice (Qt. 10} North Branch
Tape Dispensar Standard (Qt. 4} North Branch
Table Black workspace North Branch :
Book Shelf 4 tier North Branch ]
Cork Board (Qt. 3} North Branch
White Board (Qt. 2) North Branch B
File Cabinet 2 tier locking (Qt. 2} Black North Branch
File Cabinet 4 tier locking {Qt. 2) Black Morth Branch
Paper Origination Tiered arganizers (Qt. 4) North Branch
Clip Boards Standard {(Qt. 4) North Branch |
3~F{ing Binders Assorted sizes (Qt. 7) Morth Branch m___j
Clip Boards J S-r:;ﬂi 679" (Qt. 4) North Branch
Fare Boxes Main (Gt. 19) North Bra;;h B
Pens " Paper Mate {box of 60) forth Branch
Paperclips Jumbo box of 100 (Gt 4) North Branch
Paperclips Standard box of 100 {Qt. 4} MNarth Branch
Compass Sport Compass (Qt. 2) North Branch L |
Staples Heavy 15/16" box of 1000 Morth Branch T
Staples _Standard box of 5000 (Qt. 173 Morth Branch "




B

Stick-notes | 3"%3" 12 pack Morth Branch

gg;[:notES ’ 13/8" x 1 7/8" pack of 12 (Qt. 2} Morth Branch ‘
Folder [Hanger (QL. 62) | Narth Branch

Folder Top tab file folder (Qr. 126) North Branch

Sheet Protectors Clear (Qt. 74) ” North Branch _

Staplers wStandarcI {Qt. 3} Cambridge

Tape Dispensevr Standard (Qt. 4} Cambridge —
Calculator Standard (Qt. 3) ' Cambridge

Stapler Heavy Duty (Swingline) i Cambridge ) 3
Calculator Sharp C$-41%4H Cambridge

Desk/ Work Station (Qt. 6) \ Cambridge

Paper Punch 3- Hole Cambridge

Paper Cutter Premier Cambridge

Tape Dispenser Large [Camhridge 1
2-Tier File Cabinet o (Qt. 4} ) Cambridge

Chair Office (Qt. 5) Cambridge

3- Ring Binder Assorted size (Qt. 18) Cambridge

Binder Clip 12 Count box (Qt. 2) Cambridge

Counter Coin counter Cambridge

Money Safe Sentry Safe B _ Cambridg;-

Counter Bill counter Cambridge

Stapler Long reach Paper Pro Cambridge

Binder Clips Box of 12 {Qt. 2} Cambridge N N
Staple Remover (Qt. 6) Cambridge [

Paper Clips Jumbo box of 100 (Qt. 2} Cambridge

Paper Clips Standard box of 100 (QL. 18) Cambridge

Tape Dispenser Refills {Qt. 4) Cambridge -

Staples Standard box of 5000 (QF. 4) Cambridge i

White Board (Qt. 2) Cambridge [
File Folders Top tab box of 100 (Qt. 3) i H Cambridge ‘

Bulb 5F9Z-13B765-AA (Gt. 8) Cambridge

Buib FBRZ-138765-BA (Qt. 16) Cambridge —‘
Mini Lamp Wagner 212-2 (Qt. 4) T Caml.:r.ridge o

Clearance Light Amber (Qtf. 2) -. Cambridge

Utiity Light Clear (Qt.__zz___ Cambridge




Bulb - _Napa EP31 (Qt. 1) C__ambr]dge

Bulb ﬂ: Napa 12V 3156 (Qt. 7) ] Carnbridge

Bulb Napa WAG 11.57 {Qt. 3) Cambridge

;IE: --------------- ) Mapa WAG 1156 (Qt. 4) C;'.nbridge

Bulb Napa WAG 1003 (Qt. 3} Cambridge

Bulb Mapa WAG T912 (Qt. 4) Cambridge

Bulb Mapa WAG 194 (Qt, 28} Cambridge )
Bulb Mapa WAG 67 {Qt. 1) Cambridge

Bulb Mapa WAG 57 {Qt. 9) Cambridge

Bulb Napa HB< 55W 9006-N (Qt. 10) Cambridge

Bulb Napa S008-N (Qt. 10) Cambridge

_B;llb Mapa 9005-HB {Qt. 1) Cambridge

Bulb MNapa 9007 (Qt. 1) Cambridge
‘E;;lstor BR348 {Qf. 1} Cambridge

Switch/ Communicator HC308 (G 1) Cambridge

Automoti;e Fuse 20 Amp. (Qt. 3) Cambridge

Miniature Lamp Napa 3157-NA-N (Qt. 6) Cambridge

Switch Communicator DL&8G3 (Qt. 1) Cambridge

Resistor BR79 (QL. 1} Cambridge )

Rolier Bearing Napa 15245 {Qt. 2) Cambridge

Wheel End Component i iNapa 4160 (Qt. 2) Cambridge

Qil Seal Napa 8876 (Qt. 1) Cambridge

Bearing MNapa 710586 (Qt. 3} Cambridge

Ceoil on Plug Boots Mapa 702418 (Qt. 12) o Cambridge

Seal Joint _ Napa 278553214 (Qt. 3) Cambridge

;—e;I Kit Napa 7C32-7052-A (Qt. 1} Cambridge -
Fuel Cap . 10840 (Qt. 1} Cambridge -
Switch Napa HC309 {(Qt. 2) Cambridge
_A_i_r__Filter Mapa 200048 (Qt, 1) Cambridge

Gil Filter ] Napa 7045 (Qt. 11} Cambridge

Blawer Motor Napa 655-2599 (GQt. 1) Cambridge

Blower Motor MNapa 655-2656 (Qt. 1) Cambridge (
Brakes S Wagner SX411_(Qt. 1) . Cambridge
_F;n S- Blade 12" M122K {(Qt. 1) Carnbridge o

Belt |Cambricige _- o

Napa 060997 (Qt. 1)




C- Clamp 3/8"x 2 V2" (Qt. 4) Cambridge

Clamp 3¥ Safety seal clamp (Qt. 1) Cambridge

Vehicle Inventory

MnDOT Grant
Vehicle [D # Local | SUN# || Year | Yehicle Type Agreement
ID# Number
1GBAGUBGXGI3 11368 1693 B160128 || 2017 | Class 400LF ln‘# 1003386
| GB6GUBGXG1309099 1661 BI60127 [|2017 | Class 400LF kt 1003386
(FDFE4FS9IDCLY617 1803 BI70176 || 2018 | Class 400 1# 1028005
| FDFE4FSSKDCIOS12 1908 B180121 || 2019 | Class 400 |r; 1029836
[FDFE4FS8IDC0s443 1807 BI70173 {2018 { Class 400 hﬂ 1028005
i [
IFDFE4FSTIDCI8616 1802 BI70177 ({2018 }f Class 400 lL! 1028005
IFDFE4FS6IDC06442 1806 BI70174 || 2018  |{ Class 400 ‘# 1028005
IFDFEAFSSIDCI861S 1801 BI70178 [ 2018 | Class 400 ‘r# 1028005 (
IFDFE4FSSHDCS2872 1794 BI70124 [ 2017 || Class 400 |# 1027263
IFDFE4FS4IDCOGH41 1804 BI70172 {2018 || Ciass 400 i# 1028005
IFDFE4FS3EDBOSSST 1491 BI40121 |[2014 | Class 400 ’ 05089
{FDFE4FS3EDBO5543 (459 Bi40122 12014 | Class 400 }# 05089
IFDFEAFS2KDC12191 1909 BISOI22 || 2019 | Class 400 ‘# 1029836
f
LFDFE4FS2IDCO6440 1805 BI70175 2018 | Class 400 f 1028005
|FDFE4FS2GDCO5264 1560 Bi50126 |[2016 | Cass 400 # 07285
L
|FDFE4FS [ HDC52867 1795 BI70025 | 2017 | Class 400 Hmoz?z@
- ]
| FDFE4rS0GDCUS5263 1592 BIS0125 || 2016 | Class 400 H# 67285

»  Isanti County currently lease support vehicles for the public iransit operations. These leases will be severed by Isanti County
and the support vehicles will not be available for transfer.

" RESQLVED, Isanti County agrees to provide the transfer of operating reserve funds, in an amaount calculated and agreed (
upon with the STATE, from their operating reserves following the final MnDOT audit of the Isanti County Public Transit
Participation Program Operating Grant Agreement #1035591.



Further RESOLVED, that Isanti and Chisago Counties hereby authorizes Isanti County Administrator, to complete the
necessary steps regarding the release and transfer of the above stated assets {title transfer of transit vehicles,
equipment, and facilities) from Isanti County to AEOA for the purpose of providing public transportation. In addition,
assets and equipment not identified above but are applicable to the transit operations shall be transferred when
identified.

CERTIFICATION

I hereby certify that the above is a true and correct copy of a Resolution duly passed, adopted, and approved by the

Isanti County [Chisago County] Board of Commissicners on the day of , 2023,
VOTE: ___AYE __NAY

[Name}

Title

[Name]

Title






Chisago County
Board of Commissioners

TRANSFERRING TRANSIT ASSETS

RESOLUTION NO. 21/0105-XX
RESOLUTION TRANSFERRING TRANSIT ASSETS FROM THE ISANTI COUNTY
PUBLIC TRANSIT PARTHCIPATION PROGRAM to ARROWHEAD ECONOMIC
OPPORTUNITY AGENCY (AEOA) dba as ARROWHEAD TRANSIT

WHEREAS, Isanti County. has a 2020-2021 Public Transit Participation Program
Operating Grant Agreement with the State of Minnesota (STATE). MnDOT Contract #1033391.,

WHEREAS. County Board of Commissioners from [santi and Chisago passed
resolutions for the Dissolution as a subrecipient under the Minnesota Public Transit Participation
Program dated August 19. 2020.

WHEREAS, the dissolution prompted the STATE to solicit eligible subrecipients to
enter into a contractual operating agreement with the STATE for the remaining CY2021 and
allow for transitional activities. including transfer of all assets (fleet. facility. reserve account
funds. equipment. parts. etc.).

WHEREAS, it is the intent for the Isanti County. 2020-2021 Public Transit Participation
Program Operating Grant Agreement with the State of Minnesota (STATE). MnDOT Contract
#1035391 to terminate all operations on February 28. 2021.

WHEREAS, the STATE has selected Arrowhead Economic Opportunity Agency
{AEOA) for the transition and operation of the remaining FY2021 Isanti County Public Transit
Participation Program.

WHEREAS, to ensure AEOA has the ability to carry out Isanti County Public Transit
Participation Program public transit services beginning on March 1. 2021 Isanti County will
transfer ownetship. including the state and federal interest. of the assets described below to
AEOA within 90 days tollowing the termination of the Isanti County Public Transit Service
Grant Agreement.

Assets to be Transferved:

Transit Facility

Isanti County currently owns and operates a public transit facility at 243 2" Avenue. SE.
Cambridge. MN. This tacility is an approximately 5.877 square foot steel framed. steel sided
garage and operations facility. with storage mezzanine space of approximately 940 square feet.

Facitity Name & Facilitv T Facility Categor | Year
. acly lype FACHITY L ry .

Location y - 01 Built

Cambridge Facility Administration Combined Administrative

245 2nd Avenue Southeast || Current Total Size (square feet): First Floor 5,827 and Maintenance Facility*
Cambridge, MN 55008 sf, Mezzanine 940 sf




Isanti County

Site Size (acres): Approx. 3.25 Acres
Isanti County acquired this building in 2007,

Interior Remodel 2007, office space and restrooms
were remodeled.  Steel Structure

7 Garage Qverhang doors: capacity for 6-8 buses

Funds

Facility remodeled under
MnDOT Contract 2006-
2007 Public Transit Capital
Grant Contract #89679
funded with 80% Federal

1872

("\

*See current Cambridge Facility Maintenance Plan, specifically pages 12-14 for Facility Equipment

Inventory

Capital Assets and Equipment

Capital Assets and Equipment identified below. Assets include, but is not limited to, all office, garage and

fleet equipment purchased with State or federal funding. All base radio systems, handheld radiocs,

maobile radios, tablets, fare boxes, cameras, and other equipment currently installed or capable of being

installed in the vehicles necessary for transit operations. Any assets and equipment from the Chisago

County leased facilities will also be identified below.

Capital Assets & Equipment .. Location of asset & Year
ltem Description equipment Purchaset
Video Scope VO Scope, Matco VSXX-10WW Cambridge 2008
Bus Shelters Cambridge, Braham 2009
Wash Curtain Golf Cambridge 2008
Battery Charger Matco, SC-7500A Cambridge 2008 ( o
Hoist Mohawk MP-18-006 Cambridge 2008
Hoist Support Jacks Mohawk M15-18-3047 Cambridge 2008
Air Compressor Ingersoll Rand, 2475N7.5 Cambridge N/A
Air Jack Matco, 5U6622 Cambridge 2008
Bench Grinder JET, JBG-BA Cambridge 2008
Parts Washer LG, Safety Kleen Cambridge | 2008
Weed Whip Weed Eater Cambridge 2010
Engine Lift JET JHC-200X Cambridge N/A
Snow Blower MTD 2ML Cambridge 200%
Lawn Mower MTD (Push) Cambridge 2009
Truck Rarmps ATD 7320 Cambridge | 2008
2" Air Hose Reel Lincoln 83754 Series A Cambridge 2008
Gas Cady Handy GC-30 Cambridge 2008
L

. Expand this chart as need to identify all azsats and 2quioment

Vehicle Inventory

-



MnDOT Grant
Vehicle 1D # Local || SUN# || Year || Vehicle Type Agreement
ID# Number
[GBOGUBGNGES 368 ’ 1692 Bl60128  [|2017 | Class 0011 = 1003386
IGRAGUBGNG 309099 L661 BI60127 | 2017 | Class 3000 I 1003386
LEDFEAESSIDU 18617 1803 [ BITOIT6 || 2008 Class 400 = 1028003
|
HEDFEAESSKDCI0512 1908 BISOI21 ||2019 || Class 400 # 1029836
LEDEESFSSIDCO643 i 1807 BI70175 (2018 || Class 40 = 1028005
IFDIEAIS 7IDC 18616 1802 BI7O177 2018 | Class 400 # 1038005
LEDFEAFS6IDU0644 18006 BI70M74 | 2018 [ Class 400 = 1028105
LEDELEALSSIDCTR6LS 1801 BI7TOL7S | 2008 | Class 400 # 1028103
LEDEEAESSDCS 2872 1794 BITOI24 (2007 | Class 400 5 1027263
|

LEDEEAFS4IDC0644] 1803 BI70172 || 2008 [ Class 300 i 1028003
LEDELAISIEDBOSSST 1491 B140121 (12004 [ Class 300 # 05089

1IFDFEAESIEDBOSSS 1439 BL40122 12014 || Class 400 # 05089

LEDFEALSIKDC12191 1909 BISOI22 {2019 || Class 400 # 1029836
LEDEEAES 2JDC 06440 (803 BIZITS [12018 || Class 400 7 1028003
LEDFEIFS26GDC05264 I 360) BLS0126 (12016 || Class 400 # 07285

W DEEAES IHDC 52867 793 BITN2S (12017 || Class 400 E1027263
1IFDFEAESUGDC05263 1592 BISOI2S (12016 || Class 300 B 07285

*  Isanti County currently lease support vehicles for the public transit operations. These leases will be severed by Isanti
County and the support vehicles will not be available for transfer.

RESOLVYED, Isanti County agrees to provide the transter of operating reserve funds. in an
amount calculated and agreed upon with the STATE. from their operating reserves following the
final MnDOT audit of the Isanti County Publie Transit Participation Program Operating Grant
Agreement #1033591.

FURTHER RESOLVEDRD, that Isanti and Chisago Counties hereby authorizes [santi County
Administrator. to complete the necessary steps regarding the release and transfer of the above
stated assets (title ransfer of transit vehicles. equipment. and facilities) from [santi County to



AEOA tor the purpose of providing public transportation. [n addition. assets and equipment not
identitied above but are applicable to the transit operations shall be transterred when tdentified.

-

"



Chisago County Request For Board Action

Meeting Date: January 5.2021 Item Number: 2‘{'

Title of Item for Consideration: Credit Card Request — Karen Gates. Human Resources
Director

Action Requested by: Chase Burnham. County Department: Administration

Administrator

Previous Action on this Matter: None.

Background: These cards will be used for all registrations. licenses. hotel rooms. training and
equipment purchases for the Wellness Committee and all Human Resources Activities.

¢ Karen Gates. Human Resources Director - $1.000

Action Requested/Recommended: The County Board is respectfully requested to approve
credit card for Karen Gates. Human Resources Director. The following motion is suggested:

“Move to approve a credit card for Karen Gates, Human Resources Director.”

Implications of Action: Board approval at tonight’s meeting will allow the County Auditor Oftice to
request a credit card for Karen Gates. Human Resources Director.

Budget/Financial Implications: None.

Legal/Policy Implications: The proposed activities are in general conformity with applicable state
statutes and County authority and policies.

Administrator’'s Recommendation

e
A ppz‘ove(—/é’*') Deny Other

Motion By: Seconded by:

To:

Action on Motion: Aye Nay Abstain







